






WHY?
There is an increasing  

evidence for a need for new  

leadership approaches based  

on collaboration and new 

ways of thinking for achieving 

sustainable success

WHAT?
Evidence based performance 

transformation based on 

leading-edge research, 

empirical practice and large 

literature base

HOW?
We deliver The Management 

Shift Programmes to our 

clients using evidence-based 

methodologies and tools to 

help them achieve a major 

shift in  an individual and 

organisational performance

THOUGHT LEADERSHIP

People + Purpose =
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Unprecedented challenges:

outside influences

• Market changes

• Globalisation

• Connectivity and digitalisation

• Accelerating pace of change

• Complexity and uncertainty

• Transition towards creativity economy
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‘The Management Shift is an essential 

strand of CPD/Management for 

individuals, teams and organisations 

who are looking to step charge, lead, 

innovate and make a difference’

‘Personally, it has helped me reflect 

and be more self aware of my 

language and behavior. This is also 

helping me professionally in all 

aspects of my role’ 

‘The programme helped me move 

through some challenging 

situations, it gave me tangible 

strategies to utilise and made me 

realise I'm making a huge impact 

on my team’

‘The programme provides an 

opportunity for personal and 

professional reflection; it is 

helpful in envisaging long term 

goals and it raises my awareness 

of my own impact on others’
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METHODOLOGY
TMS methodologies are 

evidence-based and 

empirically tested, leading to a 

shift in individual mindset and 

organisational  culture for 

sustainable improvement in 

performance and business 

results

TOOLS & 

PROCESSES
TMS tools and processes 

developed on the basis of

evidence-based TMS 

methodologies

TEAM
We provide a holistic 

approach with carefully 

selected  coaches and 

consultants with extensive 

experience and 

interdisciplinary background 

and experience.

INDIVIDUAL

HOW DO WE HELP OUR CLIENTS?

ORGANISATIONAL

 BUSINESS COACHES

 EXECUTIVE COACHES

 PSYCHOLOGISTS

 CHANGE MANAGEMENT SPECIALISTS

 BOARD LEVEL STRATEGIC ADVISERS

 PROJECT MANAGEMENT SPECIALISTS

 EXTENSIVE EXPERIENCE IN PUBLIC AND 

PRIVATE SECTORS

EVIDENCE-BASED PERFORMANCE IMPROVEMENT

The Individual 

Shift 

Programme

The Organisational

Shift Programme

The CEO Shift 

Programme



HUMANE CAPITAL RESEARCH: THE VALUE OF THE BIG SHIFT TO LEVEL 4








