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Introduction

“You cannot manage other people unless you manage yourself first.”

Creating a high-performing organisational culture has been at the top of the
agenda for leaders for many years.

However, research shows that few leaders and few businesses have a clear and
proven model of leadership which improves engagement, removes barriers to
Innovation, and uncovers hidden strengths in vital people assets crucial for business
SUCCESS. /
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New leadership Is needed to survive and thriv

The frogs in hot water

Organizations are being killed stowly by their own inertia. A new form of leadership
can rescue them, writes Professor Viatka Hlupic

Many organizadons soday arc like frogs
swimming in slowly heated water.
Unaware of the forthcoming dangier,
they are complacent. They are unwilling
to change, shifl o 3 better place, and
jump out of the increasingly dangerous
hol waler and move Lo salely.
They are surfing on the edge of chaos

markels change faster and (aster,
unforescen influences require quick

4 ¥ and ch L ) hi

am societies are beller able to adapt by
taking 3 path based on valucs, integrily,
parpose, compassion, continuous

jon and the o

such a magnitude of changes belore.

There is a dramatic need for a shift o

anew mim!sau and new managiement
. 1eall it “The

make 3 positive difference and safeguard
the future for young gencralions.

Passlon and performance

Continuous learning and innovation

§luIl Many organzations, bulh in
Lhe pablic and private sectors, need
Lo make profound systemic changes,
nol just to m:nzfuru.nl punu. %, but
1o

¥

of the workforee demands ddferent
management praclices. Many businesses

re becoming global, belped by advances
nd diglitization. 'Ihis

arc becoming pmfn_-m\dy more ; yulatory ks, work
¥ or and wark ethics.

¥ f empl who lr.v:l I d izal ons

ahout their work create i b kers that stragyh

cultures, but can be held back by
outdated management praclices.

causes
profiles Lo constantly shifl. lhu: man
increasing emphasis on innovation,
cooperation and collaboration.

The management dogmas of the
pasl lle Lo suil the m.w landscape. New

M need 1o create Lhe conditions
for unlcashing the power of human
passion, wisdom and inglenaity. Chicl
executives, management thinkers and
practitioners have come Lo Lhe view

Lo respond lo sudden changes in their
environmenl and fail to change course
in time. Modern organizations should
be managied and led like sailboats  a
seneral direction is to be determined,
but the journey lowards the destination
shuuld be flexible, dl:puldmy on the

thal we cannol use old sol for new

¢ is required. Organizations

& Duiogue G4 2017

We have never exg

ni thinking has been

should be run like
sailboats

traditionally influenced by scientific
decoveries. Conventional management
approaches have been based on the
Newtonian machine model thal focuses
on hierarchical linearity: a calture based
on rules, command amd control, and
formal refationships.

It is no mowe than 3 metaphor. And

BOILING FROG

Traditional top- down leadership

Leaders lead by cormmand and control

Shared, distributed leadership. .
lendership as ermergent collective action

Leaders support sutonomy, colaboration
and =elif- organized communities of passon

while such an approach might have Drection s prowmded by heerarchical Direction emerges from complex network
worked well in prediciable and stable leaders activity
environments when the objective was feadersti " i b A
efliwiency in Lhe production cconomy, K‘Yl s “I '—sl e & tive .
there is ample rescarch evidence thal -
in dynamic and complex business Leaders prowde lired db Dr { visions are supported
env this it Leaders contral around core strategic Control is dispersed around complex
inhibits uuuvxl) and il mnnv:lum, and vEion interactions among ermployecs, actions
4 are quided by 2 shared vision
and pruduclmly,

Management innavation isa Change & an incremental movernent, led Ownamladbylhnmum

by 2 formal leader ge= from &
yrulu potential soarce of Lumpcnln\
Lagfc than traditional i Centralized ¢ cstion foe al De A B

of prodi services or lechnol with s L gence and
Einstein’s insighls inlo n.l:lmh luvc Incvatin
influenced other disciplines such as Leading for equidibrium and stabilty Leading for change and adaptabdity
art, music, religion or lilerture at po— " " " " g
the beglinning of the last century. e — 5 92 & Sk ows foeel ko
The main paradigm was that rational A
and analytical were inseparable from Leading for reduction of conflict Lesading for amuondcmblmg
emotional and intwilive. Yet this key for and
finding! has not affected managiement Supporting unified views Encouraging creativity from differences
thinking until recently. The main ;
reason was the *# it ain'L broke, don't Implementing change Enablng emergent condttions for change
fix it” mantra. i detiebios

From the 1950, the traditional Dedegating tazks Delegating responsbiities
manzgiement model Mourished, with Centralized decaion hud ona bm'ii Decentralved decsion based on
wealth creation for industrial nations position Iy emerge through
hased on increasing produoctivity, Then, ARG
with all the technological changes and : o 2 2 -
increasing importance of knowledge, Leading based on fear and cbedience leﬂdwhscdmnmmxﬂ
new basiness models emerged (such Ty
as Amazon.com), where talent, Dedegating and blarming when things do Lesading by encouragng everyone to be
collaboration and innovation enabled ot go well 3 leader
faster commercialization of ideas. SIS Enesguing o

However, embracing these new great performance
management approaches requires a shift I AR,
= = S L Imposing nigid procedures, rules and Allowang flexibiity with procedures, rules
in the mindsct, which is not casy to reqpulations and wcqubatices

achieve, and most onganizations today
are still managed using conventional,
Newtonian managemenl approaches.

The Management Shirt

Not surprisingly, organizations,
institutions and socictics are
Performance conlinues Lo decline
whether measured through Return on
Assets or Relurn on Invested Capital;

US firms” Retarn on Assets has dropped
progiressively since 1965, despite rising
Lbour productivity. The average life
expectancy of Fortune 500 companics
has steadily decreased from 75 1o 15 years

shows that only 25% of the workforee
is passionale aboul (hnr work, dr.s-pllc
the plethora of lechnigues and

pnemum in organizalional hv.nu.hn.
ions are

as pLi swlcms The new

sanI on learning and devek
Global figures for engagement show that
0% of employees are kess than fully
engaged al work.

“The Management Shifl” is based
on people, purpose, collaboration,
Lrust, Lransparency, community and
aatonomy (see boxout above). Authority
is distributed and decisions are based

in the last 50 years. Farth data

©2021 Management Shift Solutions Limited. All rights reserved.

on e rather than on a formal

Pr ch hnnrs better engiagh
productivity, innovation and profit
this is the futore of work and we can
implement it now. Only by a complete
change in kaadership mindsel can we
rescoe the frogfs from the warming
waler, and sel them free. o
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THEMANAGEMENT SHIFT‘e"

; ENGAGEMENT PASSION TRUSTING CORPORATE = PERFORMANCE
= LEADERS LIFE

EXPECTANCY

There is an increasing
evidence for a need for new
leadership approaches based

on collaboration and new
ways of thinking for achieving
sustainable success

w‘*‘%\o‘x
_EADERSHIP

H OW? ORGANIZATIONAL e
We deliver The Management ==l 5 PR
Shift Programmes to our E— S L
clients using evidence-based ~evels CREATION ASPECTS
methodologies and tools to Level 3
help them achieve a major

i - . .. Level 2
shift in an individual and
organisational performance Lotz |
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Why organisations must shift their culture

Key measurable factors on the decline

Engagement  Passion Trusting Corporate  Performance
leaders Life
Expectancy

DECLINE DECLINE
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Organisational shift starts with leaders

Jrganisational culture 1S a reriection ot ileaders consciousness

 Tocreate high performing cultures, leaders need to go first through the shift
In individual mind set

 That shift will spread like a ripple through the rest of an organisation
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Award-winning approach

winning, pioneering approach known as The Management Shift ®  developed by
Professor Vlatka Ariaana Hlupic and used by many international organisations and
by insights from 58 global leaders captured in Vliatka’s new book Humane Capital.

Awards:  ruinkers
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Shifting CEO’s mindset to business success

3ased on leading-edge research supported by numerous case studies, 2
described in The Management Shift and Humane Capital books, this exclusive,
practical one-to-one leadership development programme is designed for CEOs to
help them diagnose their leadership issues and shift their mindset and to the new

level of thinking, leading, and ultimately business success.
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The Emergent Leadership Model

organisational culture. Each level is characterized by a specific mindset, beliefs,
language, leaders’ behaviour and organisational outcomes.

D 00Q0B

Level 1 evel 2 Level 3 Level 4 Level 5
Traditional aditional raditional Emergent Emergent
Lifeless mind- Reluctant mind- Controlled Enthusiastic Unlimited
set set mindset mindset mindset
Apathetic cul- Stagnating Orderly culture Team ethos Strong team
ture culture Vertical leader- Collaborative cohesion
Fear based Blame culture ship culture Unbounded
culture Disengagement Micromanaging Inspirational culture
Isolated / disen- Autocratic lead- Salf-centered leaders Inspirational
gaged ership relationships Horizontal lead- leaders
employees Overwhelmed ership Strong sense
eaciers employees Passion for work of purpose
),. Passion for work
MANAGEMENT
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The Big Shift

A particularly significant shift occurs when This Is a
sea-change point where the skills, ingenuity and teamwork skills of leaders begin to be

The goal of this Transformation For Success in the New Era Programme is to help CEOs
make this Big Shift and learn from the wisdom of 58 inspirational leaders with over
1700 years of collective leadership experience interviewed for Humane Capital book to
achieve a step change in their personal and organisational success
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The Management Shift® : 2 key components

the senior leadership team) that is then amplified at a strategic level and
supported by appropriate resourcing and excellence in processes

The Individual Shift‘% ‘% <+  The Organisational Shift

CEO

6 BOXLEADERSHIP

INDIVIDUAL ORGANISATIONAL

Level 5 Limitless Unbounded Culture Strategy
Level 4 Enthusiastic Collaborative fﬁ
PEOPLE-RELATED : VALUE \ PROCESS-RELATED
Level 3 ASPECTS Re'm"s"'ps CREAT'ONJ ol ASPECTS
Level 2
Individuals Resources
Level 1
)f‘
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CEQ Transformation For Success in the New Era }9{

Consultation with the CEO on personal and organisational context and
Objectives. Completion of individual and organisational diagnostics
and The Management Shift® 360 Leader’s Feedback.
Analysis and preparatory bespoke reporting.

\ 4

Coaching Coaching Coaching Coaching Coaching Coaching
session1 session 2 session 3 session4 session5 session6

2©2 Qe8 2°& Le& Lok Lek
¥

Completion of post-intervention individual diagnostics.
Completion of The Management Shift® 360 Leader’s Feedback to

assess behavioural change. Optional additional organisational
diagnostics.

Individual coaching with Professor Viatka Hlupic or accredited The Management Shift® Coach - up to 90 minutes

E@'a ©2021 Management Shift Solutions Limited. All rights reserved.



Expected outcomes and

benefits for CEOs

 (Clearer personal vision

 Better strategic decision-making

 (reater sense of purpose

 [mproved energy levels and passion for work
» Reduced stress

» More creativity and innovation

* Ability to recognise the mindset of others and helping them shift to a higher
level

« Become a change agent and a role model within the organisation

)f’
MANAGEMENT

§SHET
= 4 & solumons ©2021 Management Shift Solutions Limited. All rights reserved.



Expected outcomes and

benefits for the organisation

CEO shifts to the new level of thinking and performing
CEO is prepared to lead the process of organizational change
CEO can helps members of the senior leadership team to achieve the Big Shift
CEOQ is able to bring the organisation to higher levels of success, leading to:
> Increased revenue
> Improved service
» Increased employees’ satisfaction
> Increased productivity
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Examples of business returns

Management Consultancy
Within 18 months after the 6 Box Leadership project was completed, the revenue grew 500%
and company doubled in size.

\

/IT Consultancy A
During a six-month period after introduction of the 6 Box Leadership approach, all available
consultants had been hired 100% of their time and the division achieved around 20-25%
surplus revenue per month.

J

/. I

FTSE 100 Company
The firm used the 6 Box Leadership Model to facilitate a company-wide performance
improvement initiative. This resulted in a 33% increase in revenue and an increase in net

profit of 213%.
o

/
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Individual online assessment for
| eaders
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Your Individual Assessment
Results

79,004

71.00%

35.00%
25.,00%
15.00%

1-Lifeless 2-Reluctant 3-Controlled 4-Enthusiastic 5-Unlinited
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The Management Shift® 360
| eader’s Feedback
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HE
S Ad
CEO
The Management Shift® 360 Leader's Feedback

.
MANAGEME

Leader:

Please rate the following Strongly Disagree Slightly Slightly Agree  Strongly
statements on the scale disagree disagree agree
from 1 (strongly disagree)

to 6 (strongly agree) that
apply o leader's
behaviour:
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Organisational assessment for the
CEO and senior leadership team:

The first stage of The CEO
Shift Programme

4’»
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6 BOXLEADERSHIP

Culture Strategy

.
(’ 44\
PEOPLE-RELATED A VALUE N PROCESS-RELATED

ASPECTS Relationships “CREATION Systems ASPECTS
\ ‘
‘1.""?’

Individuals Resources
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Bespoke reports

Headline Results

KEY DEVELOPMENTAL OPPOI

Strategy

Systems

Resources

»

Senior management
the culture

Average Score:

Y 94 ]

Our culture has a
purpose

i
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Examples of benetfits observed by

previous clients

‘The programme helped me move ‘Personally, it has helped me reflect
through some challenging and be more self aware of my

situations, it gave me tangible language and behavior. This is also
strategies to utilise and made me helping me professionally in all
realise I'm making a huge impact aspects of my role’

\on my team’

‘The programme provides an ‘The Management Shift is an essential\

opportunity for personal and strand of CPD/Management for
professional reflection; it is individuals, teams and organisations
helpful in envisaging long term who are looking to step charge, lead,
goals and it raises my awareness innovate and make a difference’

of my own impact on others’ \ /
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Others on The Management Shift

Outstanding, unique work from one of today’s
most important management consultants!
Excellent!

Marshall Goldsmith

\ Winner of Thinkers50 Leadership Award

The most articulate, fully researched and
inspiring managerial manifesto for the 21st
century corporation yet written.

Dr. Jules Goddard

Fellow, London Business School

= -’

/Vlatka is a brilliant thought-leader in the how-to of | have experienced Vlatka's excellent skills on\

leadership. Her development of the 6 Box
Leadership instrument and more than 150 articles
in the field clearly sets her apart.

Jack Bergstrand
CEO, Brand Velocity Inc.,
the former CI0 for The Coca-Cola Co.

4'-
MANAGEMENT "
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innovative leadership approaches. The
business results were outstanding and
included productivity improvements and higher
employee motivation and engagement.
Carsten Hentrich
Director, PricewaterhouseCoopers AG

< )
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Others on Humane Capital

‘Not only are great leaders first and foremost good ‘Vlatka’s contribution pushes an open door in the
human beings, Vlatka’s excellent book Humane Capital direction of how the Fourth Industrial Revolution
explains loud and clear how this can be translated into envisions the role of organizations in the

high-performance organizations and above-average 21t century: Maximizing Human Well-Being. [...] A
return. Possibly the best investment you could ever must-read.’
make.’
Paul Polman, CEO Unilever: Vice-Chair, United Nations
Global Compact Board

‘Vlatka had studied an incredible list of “humane” companies

and distilled the practices that more full engage ‘Humane Capital is an outstanding read from a
employees. These are incredible cases and even better insights management scholar who has worked extensively with
that can be adapted to any organization. This book reinforces leaders and businesses’.

the importance of taking care of people who will take care of Sir Cary Cooper CBE, 50th Anniversary Professor of
customers and others. Very well done!.’ Organizational Psychology & Health, ALLIANCE
Manchester Business School, Lifetime Achievement
Award recipient from HR Magazine, President of the CIPD

MANAGEMENT "
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HOW DO WE HELP OUR CLIENTS?

ORGANISATIONAL

VALUE
CREATION

Resources

METHODOLOGY LEADERSHIP

TMS methodologies are

evidence-based and R
empirically tested, leading to a ==
shift in individual mindset and e
organisational culture for == : M

sustainable improvement in
performance and business

ORGANISATIONAL

PROCESS-RELATED
ASPECTS

results

The CEO Shift The Individual The Organisational

Programme Shift _
Programme Shlft Programme
G
VA S
CEO

CHANGE MANAGEMENT SPECIALISTS
BOARD LEVEL STRATEGIC ADVISERS
PROJECT MANAGEMENT SPECIALISTS
EXTENSIVE EXPERIENCE IN PUBLIC AND
approach with carefully PRIVATE SECTORS

selected coaches and

consultants with extensive

experience and

interdisciplinary background RFORMANCE IMPROVEMENT

©2021 Management Shift Solutions Limited. All rights reserved.

® BUSINESS COACHES
T EA I\/I ® EXECUTIVE COACHES

® PSYCHOLOGISTS

(ONONONO,

We provide a holistic




HUMANE CAPITAL RESEARCH: THE VALUE OF THE BIG SHIFT TO LEVEL 4
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Creating ripples: Services and tools

CEO Transformation For CEO Troubleshooting
Success in the New Era For Growth Programme

SENIOR ORGANISATIONAL
LEADERSHIP TEAM TRANSFORMATION

LEARN HOW TO LEAD TRANSEORRIATION el TMS Accreditation
FOR HUMANE RECOVERY for Trainers

The Ultimate TMS Toolkit TMS TRAINING
For Transformative Success TOOLKIT
RESOURCES

Humane Capital®

Board Game TMS Accreditation for

Coaches (e-learning)

THE MANAGEMENT
SHIFT®
Board Game

EMPLOYEES AND

TM&CARDS FOR
LEADERS

STRATEGIES FOR .
SUCCESS IN THE POST ":I;I\: m;:.t::;on
PANDEMIC WORLD
S CARDS FOR
Create A High ﬁ%OYEES AND
Performing Culture In ERS
Hybrid Workplaces

The Management
Shift® BOARD Due Diligence Report
ADVISORY SERVICES, for VCs
BESPOKE
WORKSHOPS & ONE-TO-ONE

KEYNOTE TALKS COACHING
The Management Shift® The Management Shift®

Individual & Toolkits &

Organisational Online Anchoring Tools

Diagnostic Tools &

App The Management Shift®
360 feedback

)f’
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Programme Creator

-

Professor
Vlatka Ariaana Hlupic

oS

L INFLUENTIA

INFLUENT\AL ?D'Sl

s 4 INFLUENTIAL 207,
Voted one of

HR Most
Influential Thinkers
2015

)
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Professor Vlatka Ariaana Hlupic is one of the world's Most Influential HR Thinkers, an international award-winning thought leader on
leadership, an activist for humanising management, and an author of a ground-breaking book ‘The Management Shift - How to Harness
the Power of People and Transform Your Organization for Sustainable Success' (Palgrave Macmillan, 2014), which was listed by Forbes as
one of the top eight business books in 2014. Driven by her passion and purpose to make this world a better place, she is creating a global
impact with her work, helping thousands of leaders and organisations worldwide to shift to a higher level of performance and profit whilst
creating more engaging, purposeful and happier workplaces that do well by doing good.

She is Professor of Leadership and Management at Hult Ashridge Executive Education, Visiting Professor in the Department of
Organizational Psychology at Birkbeck, University of London, former Visiting Faculty at Cass Business School - City University of London,
and Visiting Faculty at the University of the Arts London, a former Adjunct Faculty at London Business School, a consultant for Said
Business School, and former Professor of Business and Management at the University of Westminster. She is an Honorary President at the
Academy of Executive Coaching. She is also a global faculty member of FT/IE Headspring Executive Education and a Global Thought Leader
at ICG Group. She is also a founder and Chief Executive Officer of Management Shift Solutions Limited, a leading-edge coaching,
consulting and training organisation. She received a PhD in Information Systems at the London School of Economics, as well as a BSc (Hon)
in Economics and an MSc in Information Systems from the University of Zagreb. She was voted one of the Most Influential HR Thinkers in

Vlatka is the winner of the CMI Management Articles of the Year Award 2015 and the winner of the Axiom Business Books Award (silver
medal in the 'Leadership' category). She has been nominated for the Thinkers50 list and 'Ideas to practice' Award. Her book has been
shortlisted for the CMI Management Book of the Year Award and it has been nominated for the FT & McKinsey Business Book of the Year
Award. Her latest book 'Humane Capital - How to Create a Management Shift to Transform Performance and Profit' (Bloomsbury Publishing,
2018) has been chosen as one of the top 5 business books in 2018 by HR Magazine and the Foreword was written by His Holiness the Dalai
Lama.

As a renowned professional keynote and TEDx speaker, she regularly presents at major business events worldwide, including events at the
Houses of Parliament, European Commission, Home Office, Global Peter Drucker Forum, the Economist and Financial Times. She has
published more than 300 academic and practitioner articles, including the award winning 'To be a Better Leader, Give up Authority’,
Harvard Business Review, December 2009. She writes as a regular contributor on leadership for Forbes.

Vlatka is also an executive coach, management consultant and Board adviser, helping leaders and organisations worldwide to
substantially improve performance, engagement, innovation and profit. She has advised major international organisations including the
House of Commons, GlaxoSmithKline, BP, FTSE100 retail company, The National Health Service, Learndirect, Brand Velocity USA, the
Drucker Institute USA, the Croatian Government and the Hungarian National Bank. For her coaching and consulting engagements, Vlatka
uses her research-based and empirically validated tools described in 'The Management Shift' book, helping leaders and organisations
worldwide to shift to the new level of working and success.

©2021 Management Shift Solutions Limited. All rights reserved.
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