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CULTURE IN HYBRID
WORKPLACES



Introduction

the agenda for leaders for many years.

However, few leaders and businesses have a clear or proven approach to
leadership that:

A improves engagement,

A removes barriers to innovation and

A uncovers hidden strengths in key personnel.

All - critical outcomes - particularly as the lockdown is predicted to cause the
worst economic downturn since the great depression.
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A new style of leadership and
organisational culture are needed

to survive and thrive
IN our post-pandemic world
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| eaders are seeking answers to challenges
caused by the global lockdown

A What has changed for our employees? How do their expectations and
ways of working differ as a result of the pandemic?

A What should we be doing differently as a result? What leadership
capabilities and organisational culture are 6
needed in our post-pandemic world?

A How do we reset and evolve a culture that will
deliver high levels of performance?

A What values will underpin our recovery?
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L eaders are seeking answers to challenges

caused by the global lockdown

A How do we attract and retain the talent we need to drive our recovery?

A How do we build agility and resilience in our people so we can thrive in

uncertainty?
A How do | manage my own and our teams’ anxieties . lll E

and fears?

A How do we future proof our organisation?
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Organisational transformation starts

at the top

AOrganisational culture is a reflection of leaders’ consciousness

ATo create high performing cultures in the post-pandemic world, leaders
need to first shift their individual mindset by being prepared to
embrace new ways of thinking and working.

AThat shift will spread like a ripple (as others emulate role models)
throughout the rest of an organisation and help create high performing

culture.
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Senior leadership and team goals:
What do you want instead?



Senior leaders and teams who are...

V' Prepared to lead successtully

V' Experiencing and applying more creativity and innovation

V Communicating and understanding a clear vision

V Acting as change agents and role models within the organisation
V Making better strategic decisions

V Working with a greater sense of purpose, agility and resilience

V Working with improved energy levels and a passion for work

V Enjoying reduced stress

V Able to recognise the mindset of others and help them shift
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As an organisation we should expect to...

V' Increase revenue
V Improve service levels

V Attract and retain talent and achieve higher employee NPS
V Notice productivity gains

V Experience ‘Role Model’ Leadership that is a catalyst for improved
value creation and change

V Build resilience in an unprecedented economic downturn through
dynamic leadership

V Focus our efforts in the areas we know will make the difference, the
big bets
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How do we help you
meet challenges head-on anc
deliver on your goals?



Create A High Performing Culture in

A tailored, company-wide development programme backed by proven and award-

winning methodologies and extensive research, directed by Professor Vlatka Ariaana

Hlupic.

This programme helps leaders and entire organisation pin-point and prioritise
organisational challenges, shift their organisational culture and implement
transformative working practices to create lasting value in the new hybrid

world of work.
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