Strategy Programme
for Organisational Growth

A Problem solving programme for CEO's to unlock potential barriers to growth
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Pin-point and prioritise challenges e Brainstorm on strategic solutions

Our Approach (delivered remotely or in person)
o
Problem solving « Discovery Consultation
strategy session « Individual and Organisational
diagnostics

« Preparatory research
* 90 min strategy coaching session
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Strategy Programme For Organisational Growth

Learn more about our programmes and how Management Shift Solutions help leaders
deliver improved performance, employee engagement and profit. Email us at:
info@themanagementshiftspace.com or visit managementshiftsolutions.com

Programme description

Discovery consultation — 30 minutes
Individual and leadership team diagnosis
(TMS and 6-Box Leadership diagnostics)
Company specific preparation research and
preparatory reading for a CEO

One to one 90 min strategy coaching
session with the CEO

Follow up

SERVICE DESCRIPTION

Confidential individual TMS diagnostics report for CEO

Organisational diagnostic report for CEO and leadership
team

One to one strategy brainstorming session
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Individual CEO support to reset leader’s behaviour and organisational.
culture, with specific strategies uncovered to remove barriers to growth
and kick start transformation.

As corporate culture improvement leads to better performance and
growth, insight into best practice and strategic direction that will emerge
from this programme will lead to tangible value for CEO and their
organisation.

Additional support for CEO, senior leadership team or organisation is
available on request at additional cost.

EVIDENCE BASED PERFORMANCE IMPROVEMENT

Vlatka Ariaana Hlupic - Lead

Thought leader, university
professor, prominent
management consultant, coach
and Board adviser. Vlatka
helps organisations achieve
sustainable and improved
performance, employee
engagement, innovation and
profit. Vlatka is a renowned
professional keynote and TEDx
speaker, an activist for
humanising management and
an award-winning author of two
highly acclaimed books: The
Management Shift and Humane
Capital. Vlatka has been voted
one of the Most Influential HR
Thinkers in the world since
2015 by HR Magazine.

‘I have experienced Vlatka's excellent skills on innovative leadership approaches. The
business results were outstanding.' Carsten Hentrich, Director Digital Transformation

PricewaterhouseCoopers AG

'‘The most articulate, fully researched and inspiring manifesto for the 21st century
corporation yet written.' Dr Jules Goddard, Fellow - London Business School
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