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• The way to manage and monitor business performance to bring about more 
humane and purposeful ways of working

• Based on process and people analytics – a holistic data driven approach to 
cultural and behavioural change

• Thought leadership in action – a unique model to create the future of work 
here today

• Proven approach, helping organisations to do well by doing good, with early 
adopters in private and public sectors improving diversity; engagement and 
profitability

• Research published in an award winning book 
• A niche consultancy with strategic partnerships and accredited 

management consultants

WHAT IS THE
MANAGEMENT SHIFT?
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THE MANAGEMENT SHIFT 
IS THE 'HOW' OF THE BIG SHIFT

Transforming outdated leadership approaches to humane approaches 
for prosperity and fulfilment using evidence-based tools and processes

'HOW'



Introduction
“You cannot manage other people unless you manage yourself first” 
~ Peter Drucker

Creating a high-performing organisational culture has been at the top of the 

agenda for leaders for many years. 

However, research shows that few leaders and few businesses have a clear and 

proven model of leadership which improves engagement, removes barriers to 

innovation, and uncovers hidden strengths in vital people assets crucial for business 

success. 
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New Leadership is Needed to 
Survive and Thrive
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Why Organisations Must Shift Their Culture

Key measurable factors on the decline
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• Organisational culture is a reflection of leaders’ consciousness
• To create high performing cultures, leaders need to go first through the shift 

in individual mind set 
• That shift will spread like a ripple through the rest of an organisation

Organisational Shift Starts With Leaders
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Award-winning Approach
Evidence is emerging of a new way to operate. This is demonstrated in the award-

winning, pioneering approach known as The Management Shift®, developed by 

Professor Vlatka Hlupic and used by many international organisations and by 

insights from 58 global leaders captured in Vlatka’s new book Humane Capital. 
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Shifting CEO’s Mindset to Business Success

Based on leading-edge research supported by numerous case studies, as 

described in The Management Shift and Humane Capital books, this exclusive, 

practical one-to-one leadership development programme is designed for CEOs to 

help them 

diagnose their leadership issues and shift their mindset and to the new level of 

thinking, leading, and ultimately business success.
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The Emergent Leadership Model
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The Emergent Leadership Model shows the different levels of maturity of 

organisational culture. Each level is characterized by a specific mindset, beliefs, 

language, leaders’ behaviour and organisational outcomes.



The ‘Big Shift’

©2021 The Management Shift Consulting Ltd. All rights reserved.

A particularly significant shift occurs when moving from Level 3 to Level 4. This is 

a sea-change point where the skills, ingenuity and teamwork skills of leaders begin 

to be unleashed.

The goal of The CEO Shift Programme is to help CEOs make this Big Shift and learn 

from The Management Sift research and wisdom of 58 inspirational  leaders with 

over 1700 years of collective leadership experience interviewed for Humane Capital 

book to achieve a step change in their personal and organisational success.

What clients say about their results
‘Vlatka provides a tailored service that allows 
clients to identify and strengthen their 
development areas. Excellent service with 
tangible results’ 
Paul Newman, Chief Executive in Health Care 
Sector

What clients say about their results
‘If your organisation has the opportunity to 
engage with Professor Hlupic I am certain it 
will experience positive benefits and quickly 
observe tangible improvements.  
Martin Taylor, OD Director, City of Glasgow 
College
’



The Management Shift® :
2 Key Components
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The Individual Shift The Organisational Shift+

What is most effective is change at an individual level (for CEOs and members of 

the senior leadership team) that is then amplified at a strategic level and 

supported by appropriate resourcing and excellence in processes.



The CEO Shift Programme
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Expected Outcomes and Benefits for CEOs
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• Clearer personal vision

• Better strategic decision-making

• Greater sense of purpose

• Improved energy levels and passion for work

• Reduced stress

• More creativity and innovation

• Ability to recognise the mindset of others and helping them shift to a higher 
level

• Become a change agent and a role model within the organisation



Expected Outcomes and Benefits for the 
Organisation 
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• CEO shifts to the new level of thinking and performing

• CEO is prepared to lead the process of organizational change

• CEO can help members of the senior leadership team to achieve the Big Shift

• CEO is able to bring the organisation to higher levels of success, leading to:

 Increased revenue

 Improved service

 Increased employees’ satisfaction

 Increased productivity



Examples of Business Returns
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FTSE 100 Company
The firm used the 6 Box Leadership Model to facilitate a company-wide performance 
improvement initiative. This resulted in a 33% increase in revenue and an increase in net 
profit of 213%.

IT Consultancy
During a six-month period after introduction of the 6 Box Leadership approach, all available 
consultants had been hired 100% of their time and the division achieved around 20-25% 
surplus revenue per month.

Management Consultancy
Within 18 months after the 6 Box Leadership project was completed, the revenue grew 500% 
and company doubled in size.



Unprecedented challenges:
outside influences

• Market changes
• Globalisation
• Connectivity and digitalisation
• Accelerating pace of change
• Complexity and uncertainty
• Transition towards creativity economy

Individual online TMS assessment for 
Leaders
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Example:



Unprecedented challenges:
outside influences

• Market changes
• Globalisation
• Connectivity and digitalisation
• Accelerating pace of change
• Complexity and uncertainty
• Transition towards creativity economy

The Management Shift® 360 
Assessment
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Unprecedented challenges:
outside influences

• Market changes
• Globalisation
• Connectivity and digitalisation
• Accelerating pace of change
• Complexity and uncertainty
• Transition towards creativity economy

Organisational assessment for the 
CEO and senior leadership team using 
the 6 Box Leadership diagnostics: 
The first stage of The CEO
Shift Programme 
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6 BOX LEADERSHIP
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6 Box Management 2.0

Bespoke Reports



©2014  The   Management Shift

Programme Creator

Professor Vlatka Hlupic
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Professor Vlatka Hlupic has been voted one of the world’s HR Most Influential Thinkers 2017 - the third 
consecutive year that her work has been recognised in this way. The prestigious top 30 international list, in which 
Professor Hlupic is ranked at position 11 this year was compiled by HR Magazine and announced during a 
ceremony tonight at Claridges in London.

The awards were based on a combination of nominations from HR Directors and practitioners for the work that had 
inspired and had the most impact on how they approach their role; research conducted by Ashridge Business 
School, and input from an expert panel of executive head-hunters and HR Directors. The nominated candidates 
were judged according to the practical relevance and commercial impact of their work; visibility and sharing of their 
ideas; significance of published works; degree of challenge and originality of ideas, and level of personal influence 
in the past year. The 30 winners included practitioners and academics from some of the world’s leading 
universities, business and management schools.

Vlatka is Professor of Business and Management at the University of Westminster, CEO of The Management Shift 
Consulting Ltd, Founder and CEO of the Drucker Society London and author of “The Management Shift: How to 
Harness the Power of People and Transform Your Organization for Sustainable Success”, an award-winning best-
seller and one of Forbes’ top eight business books 2014.

Her book advocates a new way of thinking and working to meet the needs of today’s technology-driven, knowledge-
based businesses and shows how the future of work can be implemented today. It combines theory and practice in 
demonstrating how companies can make changes in their leadership styles to improve employee engagement and 
performance, remove barriers to innovation and uncover the hidden strengths in people and their organisations.

Vlatka is also a renowned professional keynote and TEDx speaker and has appeared on 50 public platforms in 
since 2015. She has published over 200 articles in journals, business publications, books and conference 
proceedings, and has won several awards for her contributions. She is also an associate editor, guest editor and a 
member of editorial boards for a number of international journals, and her expert comments have appeared in 
many business 
publications and newspapers.

“What I have seen in many companies are over-controlling management styles and systems that employees find 
stifling and demotivating. Companies need a better understanding of human psychology and motivation. I call it 
humanising management - treating people with respect and distributing power and decision-making. The results, in 
terms of performance and success, can be astonishing. This is why I wrote my book, The Management Shift.”

Through her consultancy, The Management Shift Consulting Ltd, Vlatka and her team are helping various 
organisations in the public and private sectors to shift their performance to a higher level, using the tools and 
methods she developed over more than 20 years of her academic and consulting career.



Examples of Benefits Observed by Previous 
Clients
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‘The Management Shift is an essential strand 
of CPD/Management for individuals, teams and 
organisations who are looking to step charge, 
lead, innovate and make a difference’

‘Personally it has helped me reflect and be 
more self aware of my language and behavior. 
This is also helping me professionally in all 
aspects of my role’ 

‘The programme helped me move through 
some challenging situations, it gave me 
tangible strategies to utilise and made me 
realise I'm making a huge impact on my 
team’

‘The programme provides an opportunity for 
personal and professional reflection, it is 
helpful in envisaging long term goals and 
it raises my awareness of my own impact 
on others’
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Others onThe Management Shift ®

Outstanding, unique work from one of today’s 
most important management consultants! 
Excellent!

Marshall Goldsmith
Winner of Thinkers50 Leadership Award

Vlatka is a brilliant thought-leader in the how-to of 
leadership. Her development of the 6 Box 
Leadership instrument and more than 150 articles 
in the field clearly sets her apart.

Jack Bergstrand
CEO, Brand Velocity Inc.,

the former CIO for The Coca-Cola Co.

I have experienced Vlatka’s excellent skills on 
innovative leadership approaches. The 
business results were outstanding, and
included productivity improvements and higher 
employee motivation and engagement.

Carsten Hentrich
Director, PricewaterhouseCoopers AG

The most articulate, fully researched and 
inspiring managerial manifesto for the 21st 
century corporation yet written.

Dr. Jules Goddard
Fellow, London Business School
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PEOPLE

PURPOSE

‘Not only are great leaders first and foremost good 
human beings, Vlatka’s excellent book Humane Capital
explains loud and clear how this can be translated into 

high-performance organizations and above-average 
return. Possibly the best investment you could ever 

make.’  
Paul Polman, CEO Unilever; Vice-Chair, United Nations 

Global Compact Board

‘Vlatka’s contribution pushes an open door in the 
direction of how the Fourth Industrial Revolution 
envisions the role of organizations in the 
21st century: Maximizing Human Well-Being. […] A 
must-read.’ 
Mark Esposito, Professor of Business and Economics, 
Harvard University

‘Humane Capital is an outstanding read from a 
management scholar who has worked extensively with 
leaders and businesses’. 
Sir Cary Cooper CBE, 50th Anniversary Professor of 
Organizational Psychology & Health, ALLIANCE 
Manchester Business School, Lifetime Achievement 
Award recipient from HR Magazine, President of the CIPD 

‘Vlatka had studied an incredible list of “humane” companies 
and distilled the practices that more full engage 
employees. These are incredible cases and even better insights 
that can be adapted to any organization. This book reinforces 
the importance of taking care of people who will take care of 
customers and others. Very well done!.’ 
Dave Ulrich, Professor of Business, Ross School of Business; 
Lifetime Achievement Award recipient from HR Magazine; 
Thinkers50 Hall of Fame

Others on Humane Capital®



Creating ripples: All services and tools

The Individual 
Shift Programme
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All Services 
and Tools

Creating ripples



HUMANE CAPITAL RESEARCH: THE VALUE OF THE BIG SHIFT TO LEVEL 4
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TMS selected as one of the top eight
management books in 2014

Shortlisted for the CMI 
Management Book of 
the Year Award

Nominated for the 
Thinkers50 Guru 
Radar and “Ideas to 
practice” Award

Axiom Business Books Award 
2015: silver medal in the
“Leadership” category

Winner of the CMI 
Management Articles 
of the Year Award 2015   

Nominated for the FT 
&  McKinsey 
Business Book Award

Winner of the Croatian 
Women of Influence  
Award 2016   

Winner of the Honorary 
Award From the 
Leadership 
Awards 2016   

Voted one of the Most 
Influential International 
HR Thinkers 2016 Voted one of the 

Most Influential 
International HR 
Thinkers 2015

Voted one 
of the Most Influential
International HR 
Thinkers 2017

Voted one of the Most Influential 
International HR Thinkers 2018

Voted one of the 
Most Influential 
International HR 
Thinkers 2019
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The Management Shift® Awards
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info@themanagementshiftspace.com
www.themanagementshiftspace.com

EVIDENCE-BASED PERFORMANCE IMPROVEMENT AND 
TRANSFORMATION FOR LEADERS AND ORGANISATIONS
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