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WHAT IS THE

MANAGEMENT SHIFT?

The way to manage and monitor business performance to bring about more

humane and purposeful ways of working

. Based on process and people analytics —a holistic data dnven approach to
cuttural and behavioural change

«  Thought leadership in action —a unique model to create the future of work
here today

. Proven approach, helping organisations to do well by doing good, with early
adopters in private and public sectors improving diversity; engagement and
profitability

e  Research published in an award winning book

* A niche consultancy with strategic partnerships and accredited

management consuftants
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THE MANAGEMENT SHIFT
IS THE 'HOW' OF THE BIG SHIFT

Transforming outdated leadership approaches to humane approaches
for prosperity and fulfilment using evidence-based tools and processes
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Introduction

“You cannot manage other people unless you manage yourself first’
~ Peter Drucker

Creating a high-performing organisational culture has been at the top of the
agenda for leaders for many years.

However, research shows that few leaders and few businesses have a clear and
proven model of leadership which improves engagement, removes barriers to
innovation, and uncovers hidden strengths in vital people assets crucial for business
SuCcess.
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New Leadership is Needed to

Survive and Thrive

The frogs in hot water

Crganizations are being killed slowly by their own inertia. A new form of leadership
can rescue them, writes Professor Vlatka Hlupic

MY CrganlZanions Today an: like frogs
swimmingg in slowly heated water.
Unaware of Lhe forthooming dangier,
they are complacent. They are unwilling
o change, shifl 1o 2 betler place, and
jumip ol of the incressingly dangenus
bl waler and mawe Lis safely.,

Thery are sariing on the edife of chas

markets change fasier and aster,
umirescen infloences requine quick
adaptation, and changing demagraphics
of the workisroe demanids dilferent
management praclices. Many businesses
are hecoming ghibal, helped by advances
inconnectivity and digitication. This
inlernationalimlion causes compelilor
profiles Lo constantly shifl. There & an
increasing emphasis on inmevalion,
conmperation and collabaratien.
The management dogmas of L

past fail Lo suil the new landscape. New
thinking is reguired. Organizations

T
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anml societies are beller able Lo adapl by
Laking a path based on values, integrity,
PRI, COMTPESSIOn, conlinoous
imnovation and the commilment e
make 3 pusitive dilference and safeguarnd
Lhe: Fudure for woung generalions.,

Passion and performance
Camntinuous learning ami innovation
are becoming projiressively mon
imporianl for suslainabde perfermance.

such a magnilude of changes before.
There is @ dramatic need fer a shifl o
3 new mindsel amd mew mansgement
practices. [call it “The Management
Shill". Many organizalions, bith in
Lhe public and privale seclors, need
1o make profoumd systemic changes,
nol just o management practices, bal
Lo aepaniational callsres, busines
processes, regulslony irmeworks, work
amangements amd work ethics.,

Englaged employees whio el

shonl Lheir work creabe innovative
aultnres, but can be hekd back by
watdated management praclices.
Managers need Lo creale Lhe conditions
[or unlesshing the power ol human
passion, wisdom and ingenuily. Chiel
axeculives, managemaent Lhinkers and
practilioners have come L Lhe view
Lhal we cannol use old solaiims lor new
problems. We have never experienced

wmally a3 izalions
resembde superiankers thal stragile
1o respond L suhien changes in their
environmenl and (i chang cowrse
in time. Modern organizalions should
b managfed and led like sailboals  a
gemeral direction is o be debenmined,
bt thae journey leards the destinatien
shaukl be lexible, depending on e
environmenlal condilions.

Management thinking has been

imdilionally influenced by scienliie
diseoveries. Conventlional management
approaches have been based on the
Mewtonian machine model thal focnses
on hicrarchical incarity: a collure based
on rules, command and control, and
frrmal rekationships.

1L is mo mawe Lhan a metaphor. And
while such an approach might have
wrrked well in prediclable ami stable
envirgnmenis when Lhe objeclive was
efficiency in Lhe produclion economy,
Lhere is ample research evidence: Lhal,
indynamic and complex busines
envirgnments, this traditional approsch
inhibits creativily amd innovation, and
decreases molivalion, cngagement
and producl V.

Managemenl innovation isa
greater potential soaree of compet
advantage than traditional imnnevations
of products, services or lechnolagy.
Emskei nsighls inlo relativily have
influeneed aiher disciplines such as
art, music, religion or lilermione sl
the beginning of the last centary.

The main parsdigm was Lhal rational
and analytical were inseparable from
emadivenal and intuitive. Yoo this key
fimding has et affected management
thinking until recenthy. The main
reason was Lhe "W iLain’t broke, don’t
fix il” mantra.

Froam the 190505, Lhe traditional
management mudel Tourished, with
wealth creatien for industrial natkms
based on increasing prodoctivily. Then,
wilh all L Lechnological changes and
increas mpeiance of knowledge,
new business modelks emerged (such
as Amazom.com), where lalent,
collshomtisn and innovation enabled
[zster commercialtetion of ke,

However, embracing these new
manaiement approaches requires a shilt
in the mimiset, which is not casy 1o
achieve, and most arganizations wday
are still managed wing conventional,
Mewlonian management appoaches.

The Management Shift
Mt surprisingly. arganiations,
instilutions and socielies ane in crisis.
Perfirmance continues Lo decline
whether measared throngh Relarn on
Aszets or Return on Invested Capital;
US firms” Retarn on Assels has dropped
progressively 'iIlIUI. 1903, despite rising

cxpeciancy of Forlune 500 companices
has steadily decreased from 7 b 15 years
in e last 50 years. Furlhermaose, data
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BOILING FROG
Traciional ieadership

Traditional top-down leadership

Leaders lead by command and control

leaders
Wezy beadership traits: being tough,
contraling. analytical

Leaders provide centralined direction
Leaders control around core strabegic

‘Change is an incremental movernent, led
by a formal leader

Certralired coordination for aligrment
with strategic direction

Leading for equilibrium and stability
Searching for order and avoiding chacs

Leading for reduction of conflict

Implementing comprehensive change
programmes

Didegating tass

Centralired decesion based on a formal
pasition n organizationad hierarchy

Leading boased on fear and obedienoe

Didegating and Blarming when things do
mot go well

Imposing rigid procedures, rules and
regulaticns

shows Lhal only 25% of Lhe workionee
is passionale about their work, despite
thie plethora of technigues and resoorces
spent on learning and develogment.
Glohal igures for engagement show thal
0% ol employees are kess Lhan fully
engaged al work.

“The Management Shill " is based
am people, purpose, collaboralion,
Lrust, iransparency, community and
amlonomy (see boxoul ahove). Authorily
is distribuled and decisions ane based
amn knowhedge rather than on a frmal

Shared, distributed lesdership, ‘\‘
lendership as emergent collective action
Leaders support autonomy, colabortion
and self-organized cormmurities of passon
Direction emenes from complex network
ey leadership traits: harg irsparatonal,

Contred is dispersed arcund comples
imleractions among employess, actons
are guided by a shared vision

Change is oreated by the movement that
ernerges from intermctive dynarmics
Decrntralired coordination of adaptive
Funchions to encourage emergence and
= .

Lending fior change and adaptabiity
Accepting some chacs that will lead 1o
homecstasis

Leading for creation of enabling
conditions for innovation and engagement
Encouraging crestivity from differences
Erabling emergent conditions for change

Delegating responsbiltics
Decentraled decsion based on
knowwidedge, decisions emerge through
imleractions

Lending by encouraging everyone to be
a lender

Encrgiring employers through inspiring
greal performance

Allorwang fleoabelity with procedures, nules
ardd reguibstions

pusition in oranizalional hiemchies.
Organizations ane managed holistically
as complex sdaplive systems. The new
approach brings betler engagement,
productivity. innovation and praii

Lhis is Lhe [ulne of work amd we can
implement il o, Only by a complets
change in keadership mindsel canwe
rescae Lhe frogs froan Lhe warming
waler, and sel Lhem free. s

— Professor Viatka Hiupic ks a
Management ConsUItant, ExacUtve Coach
and author
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Why Organisations Must Shift Their Culture

Engagement  Passion Trusting Corporate  Performance
leaders Life
Expectancy

DECLINE DECLINE
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Organisational Shift Starts With Leaders

 (QOrganisational culture is a

In individual mind set
spread like a ripple

©2021 The Management Shift Consulting Ltd. All rights reserved.



Award-winning Approach

Evidence is emerging of a new way to operate. This is demonstrated in the
developed by

Humane Capital

MANAGEM
©2021 The Management Shift Consulting Ltd. All rights reserved.



Shifting CEO's Mindset to Business Success

described in 7he Management Shift and Humane Capita/books, this exclusive,
practical one-to-one leadership development programme is designed for CEOs to

help them
diagnose their leadership issues and shift their mindset and to the new level of

thinking, leading, and ultimately business success.
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The Emergent Leadership Model

The £mergent Leadership Mode/ shows the different levels of maturity of

organisational culture. Each level is characterized by a specific mindset, beliefs,
language, leaders’ behaviour and organisational outcomes.

SHONSESNS

Level 1 evel 2 Level 3 Level 4 Level 5
Traditional aditional raditional Emergent Emergent

Lifeless mind- Reluctant mind- Controlled Enthusiastic Unlimited
set set mindset mindset mindset
Apathetic cul- Stagnating Orderly culture Teamn ethos Strong team
ture culture Vertical leader- Collaborative cohesion
Fear based Blame culture ship cultura Unbounded
culture Disengagement Micromanaging Inspirational culture
Isolated / disen- Autocratic lead- Sealf-centered leaders Inspirational
gaged ership relationships Harizontal lead- leaders
employees Overwhelmed ership Strong sense
eaciers employees Passion for work of purpose

Passion for work

©2021 The Management Shift Consulting Ltd. All rights reserved.



The ‘Big Shift’

A particularly significant shift occurs when This is
a sea-change point where the skills, ingenuity and teamwork skills of leaders begin

The goal of 7he CEO Shift Programme is to help CEQs make this Big Shift and learn
from The Management Sift research and wisdom of 58 inspirational leaders with
over 1700 years of collective leadership experience interviewed for Aumane Capital
book to achieve a step change in their personal and organisational success.

KWhat clients say about theilﬁ—< KWhat clients say about thﬁ

‘Vlatka provides a tailored service that allows
clients to identify and strengthen their
development areas. Excellent service with

tangible results’ observe tangible improvements.
Paul Newman, Chief Executive in Health Care Martin Taylor, OD Director, City of Glasgow

Qector J @ollege j

©2021 The Management Shift Consulting Ltd. All rights reserved.

‘If your organisation has the opportunity to
engage with Professor Hlupic | am certain it
will experience positive benefits and quickly




The Management Shift® :

2 Key Components

What is most effective is change at an individual level (for CEOs and members of
the senior leadershi that is then amplified at a strategic level and

The Individual Shiftg ‘% 4= The Organisational Shift G

CEO
6 BOX LEADERSHIP
INDIVIDUAL ORGANISATIONAL
Level 5 Limitless Unbounded culture Strategy
Level 4 Enthusiast_ic Collaborative
PEOPLE-RELATED VALU PROCESS-RELATED
ASPECTS

Faiel 3 Relationships \CREATION Systems ASPECTS

Level 2

Individuals Resources

Level 1

©2021 The Management Shift Consulting Ltd. All rights reserved.



The CEO Shift Programme

Consultation with the CEO on personal and organisational context and
Objectives. Completion of individual and organisational diagnostics
and The Management Shift® 360 Leader’s Feedback.
Analysis and preparatory bespoke reporting.

\ 4

Coaching Coaching Coaching Coaching Coaching Coaching
session1 session 2 session 3 session4 session5 session 6

2©8 e8 QeR Qe Led zei
¥

Completion of post-intervention individual diagnostics.

Completion of The Management Shift® 360 Leader’s Feedback to
assess behavioural change. Optional additional organisational
diagnostics.

Individual coaching with Professor Vlatka Hlupic or accredited The Management Shift® Coach - up to 90 minutes

E?@@“l ©2021 The Management Shift Consulting Ltd. All rights reserved.



Expected Outcomes and Benetits for CEOs

Clearer personal vision

Better strategic decision-making

Greater sense of purpose

Improved energy levels and passion for work
Reduced stress

y)
THE =
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Expected Outcomes and Benetits for the
Organisation

« (EO shifts to the new level of thinking and performing

« CEO is prepared to lead the process of organizational change

« CEO can help members of the senior leadership team to achieve the Big Shift
« CEO is able to bring the organisation to higher levels of success, leading to:

©2021 The Management Shift Consulting Ltd. All rights reserved.



Examples of Business Returns

Management Consultancy
Within 18 months after the 6 Box Leadership project was completed, the revenue grew 500%

and company doubled in size.

S —————
/IT Consultancy A
During a six-month period after introduction of the 6 Box Leadership approach, all available
consultants had been hired 100% of their time and the division achieved around 20-25%

surplus revenue per month.

/

/FTSE 100 Company R

The firm used the 6 Box Leadership Model to facilitate a company-wide performance
improvement initiative. This resulted in a 33% increase in revenue and an increase in net

profit of 213%.
o

v
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Individual online TMS assessment for
| eaders

MANAGEMENT



YOUR INDIVIDUAL ASSESSMENT RESULTS

VERY
NEVER SELDOM SOMETIMES FREQUENTLY FREQUENTLY ALWAYS SCORE
MINDSET
Unlimited mindset
reinforcing an | 90.00%
Unbounded Culture
Enthusiastic mindset | |
reinforcing a 70.00%
Collaborative Culture
Controlled mindset
reinforcing an [ —— | 50.00%
Qrderly Culture
Reluctant mindset
reinforcing a _ 30.00%
Stagnating Culture
Lifeless mindset
reinforcing an I—I 10.00%
Apathetic Culture
The scale ranges from 0% to .
g The horizontal bars are
100% and indicates the average | g, 10% | 20% | 30% | 40% | 50% | 60% | 70% | 80% | 90% | 100% | rounded up or down to the

score you gave to behaviours
relating to each of the Levels

nearest 10% band

© 2020 The Management Shift Consulting Ltd.




The Management Shift® 360
Assessment

MANAGEMENT



SAMPLE INDIVIDUAL REPORT

360 RESULTS

~ [ [ [ [ [ [ [ [ [

ca: o | i 3 3
connen | ;‘3
crekTTY ! i

L3 Iﬂlﬂ L S | GE | TER | B | W | TN

HEVER = O, SELDOM = r%, SOMETIMES = 40%. FREQUENTLY = &%, VERY FREGUENTLY = 0%, ALWAYS = 100
The scaee ranges. rom I o 100% 300 Rcales e SVErage BCOMe you §ave 19 DENaVIoUTS Teliing o 8ach of ne Leves
The MomEsnLal bars are Kaned U oF 00w 1 Ihe REarst 10% bara
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o BOX LEADERSHIP

6 BOXLEADERSHIP w

Culture Strategy

A
(' 44\
PEOPLE-RELATED A VALUE W PROCESS-RELATED

ASPECTS Relationships ‘\‘CREATION Systems ASPECTS
P o /
v

Individuals Resources
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Bespoke Reports

Headline Results

i
L

KEY DEVELOPMENTAL OFPC

revemencre N

Question Score Question Score
Giving back to the & )
is part of our culture: 7 90%

Strategy

Resources

Employee's values af : Em|
with the organisation . their 95%

Senior management )
the culture 0 cultu 55%

Average Score: 50%

Accountability is pa

culture " 55%
) ) ) Aﬁ ﬁ Our culture hasuss Em| .
r r P é> % purpose 55%
The 6 Box Leadership - Page %27
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Programme Creator

oy
MANAGEMENT

Professor Vlatka Hlupic has been voted one of the world’s HR Most Influential Thinkers 2017 - the third
consecutive year that her work has been recognised in this way. The prestigious top 30 international list, in which
Professor Hlupic is ranked at position 11 this year was compiled by HR Magazine and announced during a
ceremony tonight at Claridges in London.

The awards were based on a combination of nominations from HR Directors and practitioners for the work that had
inspired and had the most impact on how they approach their role; research conducted by Ashridge Business

Vlatka is Professor of Business and Management at the University of Westminster, CEO of The Management Shift
Consulting Ltd, Founder and CEO of the Drucker Society London and author of “ 7The Management Shift: How to
Harness the Power of People and Transform Your Organization for Sustainable Success”, an award-winning best-
seller and one of Forbes’ top eight business books 2014.

Her book advocates a new way of thinking and working to meet the needs of today’s technology-driven, knowledge-
based businesses and shows how the future of work can be implemented today. It combines theory and practice in
demonstrating how companies can make changes in their leadership styles to improve employee engagement and
performance, remove barriers to innovation and uncover the hidden strengths in people and their organisations.

Vlatka is also a renowned professional keynote and TEDx speaker and has appeared on 50 public platforms in
since 2015. She has published over 200 articles in journals, business publications, books and conference
proceedings, and has won several awards for her contributions. She is also an associate editor, guest editor and a
member of editorial boards for a number of international journals, and her expert comments have appeared in
many business

publications and newspapers.

“What | have seen in many companies are over-controlling management styles and systems that employees find
stifling and demotivating. Companies need a better understanding of human psychology and motivation. | call it
humanising management - treating people with respect and distributing power and decision-making. The results, in
terms of performance and success, can be astonishing. This is why | wrote my book, 7he Management Shift.”

Through her consultancy, The Management Shift Consulting Ltd, Vlatka and her team are helping various
organisations in the public and private sectors to shift their performance to a higher level, using the tools and
methods she developed over more than 20 years of her academic and consulting career.

©2021 The Management Shift Consulting Ltd. All rights reserved.



Examples of Benefits Observed by Previous

Clients

‘The programme helped me move through
some challenging situations, it gave me
tangible strategies to utilise and made me
realise I'm making a huge impact on my

team’
N AN /

/ 4 ‘The Management Shift is an essential strand \

of CPD/Management for individuals, teams and
organisations who are looking to step charge,
lead, innovate and make a difference’

< U\ /
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Others on 7he Management Shift ®

Outstanding, unique work from one of today'’s
most important management consultants!
Excellent!

Marshall Goldsmith

\ Winner of Thiw
/Vlatka is a brilliant thought-leader in the how-to of

leadership. Her development of the 6 Box
Leadership instrument and more than 150 articles
in the field clearly sets her apart.

Jack Bergstrand
CEO, Brand Velocity Inc.,
the former CIO for The Coca-Cola Co.

THE®
£

MANAGEMEN

The most articulate, fully researched and
inspiring managerial manifesto for the 21st
century corporation yet written.

Dr. Jules Goddard

Fellow, London Business School

S /

| have experienced Vlatka’s excellent skills on\

innovative leadership approaches. The
business results were outstanding, and
included productivity improvements and higher
employee motivation and engagement.
Carsten Hentrich
Director, PricewaterhouseCoopers AG

< 4
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Others on Humane Capital®

‘Not only are great leaders first and foremost good ‘Vlatka’s contribution pushes an open door in the
human beings, Vlatka’s excellent book AHumane Capital direction of how the Fourth Industrial Revolution
explains loud and clear how this can be translated into envisions the role of organizations in the

high-performance organizations and above-average 215t century: Maximizing Human Well-Being. [...] A
return. Possibly the best investment you could ever must-read.’
make.’
Paul Polman, CEO Unilever: Vice-Chair, United Nations
Global Compact Board

‘Vlatka had studied an incredible list of “humane” companies

and distilled the practices that more full engage ‘Humane Capitalis an outstanding read from a
employees. These are incredible cases and even better insights management scholar who has worked extensively with
that can be adapted to any organization. This book reinforces leaders and businesses’.

the importance of taking care of people who will take care of Sir Cary Cooper CBE, 50th Anniversary Professor of
customers and others. Very well done!.’ Organizational Psychology & Health, ALLIANCE
Manchester Business School, Lifetime Achievement
Award recipient from HR Magazine, President of the CIPD




Creating ripples All Services
and Tools

THE CED SHIFT THE MCTREDITATIEN
FROCRANME PRNSZAMME FOR
SENIDR LEABERS MANLSTMERT

EONSATANTS

. SHIFTPROGRANME
TEL INDIVIBEML
SHIFT PROGRAMME 8

THE ORGANTSATIONAL 0
SHIFT PREGR F

14F HUMIKE RECOVER) AECREDITENON
£ RWMME FOR

BESPONE WERKINOPS &
) KEYRATE TALKS
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HUMANE CAPITAL RESEARCH: THE VALUE OF THE BIG SHIFT TO LEVEL 4
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The Management Shift® Awards

Forbes

N
Nominated for the Q ﬁs’

THINKERS : e
| ThmkersSOuGuru | EADERSHIP
Shortlisted for the CMI Radar and “Ideas to
ractice” Award ,
mznieiin:\jvn;rgmk of ’ Winner of the Croatian ~ Winner of the Honorary
Women of Influence Award From the
Voted one of the Most
M@S I Influential International
INFLUENTIAL 2016 HR Thinkers 2016 ——

) Voted one of the

. \/IBST Most Influential

Winner of the CM| . =SS International HR

( : . Nominated for the FT Pl 2. _

M' ﬁ‘hurtered Management Art|C|eS FT & McKlnsey Voted one of Thlnkers 2015
anagement

HR Most
e of the Year Award 2015 anciar Business Book Award Influential Thinkers

R
TIMES

’l Nk Voted one of the
81 Most Influential
M@ST >

of the Most Influential

 M@OR o the
| ey— % International HR

@ Thinkers 2017

* oy uine s 2agiiSiEE

N International HR
\‘ Thinkers 2019
MANAGEME‘NT' Voted one of the Most Influential )

International HR Thinkers 2018
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e 3ASED PERFORMANCE IMPROVEMENT AND
MANAGEMENT __ ATION FOR LEADERS AND ORGANISATIONS
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