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Report 30
th

 January 2019 

I would like to wish everyone a very happy, safe and successful 2019 with my hope that you 

have all enjoyed your time with family and friends over the Christmas / New Year period. 

Now that our clubs are getting back together, after the break, we are all most likely making 

our plans for the coming year for both our activities and our fund raising projects. When 

raising funds I ask that you please keep our International Y’s Menettes Project in mind. 

 

We can and we do make a difference! 

Once again it is my pleasant task to give everyone an update on the Y’s Menettes 

International Project for 2018 -2020 which is -  

The Coaching for Youth Employment and Starting of Social Business in Tirana, 

Albania The director of the YMCA Tirana, Egla Lula, is managing the project. 

Egla’s Up-date 7/12/2018 

During this period (November-

December 2018) the participants 

have gone through the Exploring 

the labour market stage of the 

Coaching cycle (CC). If we can 

configure the “getting into labour 

market” stage through a funnel, the 

illustration could be as on the left. 

After the first stage of the project, 

when the group is composed, 

participants know each other better 

and the role of each participant is 

settled and known by them, the 

level of collaboration is higher and 

the dynamics within the group are 

stronger, the participants have passed the stage of the Exploring the Labour Market (ELM)  

ELM –After the explanation on what the ELM is and the importance of choosing the 

profession, the participants are informed of the tools and methodologies of exploring the 

labour market. They have gone in groups of 2-3 people and identified the types of businesses 

in certain streets and at our next meeting they reported on what they have identified. 
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They have chosen different types of 

reporting, such as “Listing of all 

businesses identified”, “Mapping 

according the specific businesses”, 

“Showing Photos of the businesses” 

etc.  This exercise helps them to 

better know the labour market and to 

work better in group, increasing the 

collaboration among them and 

sharing the information with others. 

While presenting what types of businesses are in a certain area, they help themselves and the 

other participants to better understand which the most required services are and what services 

or businesses are missing in that area.  

The participants reflect on where it stands with their passion/talent/dream to become his /her 

profession with what the market offers. Meanwhile they improve their communicating skills 

and interacting with the others. 

After this phase, the participants continued with the exploring of three professions.  Each 

participant chooses three professions that they think are related to their passion and try to 

look at these professions, by observing how they function. They go for one or two days in 

each service/profession where they can ask the service providers about challenges or positive 

things that this profession has and afterwards they come back to the group and discus what 

they have identified in the business.  

An important element of the group functioning are the 

exercises in the group and giving the participants different 

roles in finding these exercises, organizing or leading them. In 

this way they can better improve their managerial skills and 

the group can use each participant potential for better results.  

In this stage of the project implementation, the participants 

have started with the exploring of one profession. We have 

explained to them the exercise and at the next meeting they 

will come with their presentation on what type of professions’ 

they have chosen.  Until now, some of the professions or 

businesses explored and introduced by them are: baker, 

craftsman, shoemakers, waiters, tailoring, mobile service, 

restaurants, bartenders, market’s cashiers, etc. 

In the next stage we will start with the Individual 

Development Plan and the work will be focused on the individual meeting mostly, identifying 

individual needs, if they need vocational training, professional courses, just internships or 

employment intermediate only.  



 

Since Egla’s December report she has advised me that the first, very successful group of ten 

have now completed their training and are being assisted in locating jobs. Egla was also very 

happy to report that at this date eight of the ten young people have found their first jobs.  

The training we have allowed for in our Y’s Menettes International Project is for two groups 

of ten young people.  

At present the search is on for the next ten participants with their training due to start in 

February. 

Egla, the staff and volunteers at the YMCA in Tirana are dedicated to helping the youth of 

Albania so it is a real pleasure to see the success they are having. 

 

Once again I ask that you please consider supporting our International Y’s Menettes Project. 

We can and we do make a difference. 

 

Y’sly, 

 

Joy 


