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Windover Farms Community Association 

Board Meeting Minutes 

March 12, 2019 

I. Call to order  
President Tammy-Jean “TJ” Bacala called the meeting to order at 6:08 p.m. at Long Lake Park 
Recreational Center  

II. Roll Call and Certification of Proxies  
Present at meeting was the Windover Farms Community Association Board of Directors: President TJ 
Bacala, Vice President Joyce Koyama, Director John “JC” Castro, and Secretary Logan Anderson. Director 
Bobby Jacobs arrived late. 

Also, in attendance: Lot owners David Seaton and Danny Sharp 

Guest: Dennis Collins  

III. Proof of Meeting Notice or Waiver of Meeting Notice  
President Bacala reported that meeting notice signs were posted at each end of Windover Way on 
March 9, 2019 

IV. Approval of Meeting Minutes  
President Bacala made a motion, seconded by Vice President Joyce Koyama, to approve the minutes 
from the Feb. 19, 2019, WFCA Board meeting as submitted.  

V. New Business  
Presentation by Dennis Collins, of Collins Realty Group, on HOA management  

Dennis G. Collins, president/broker 

866-266-0174 

321-607-6743 

crgidennis@gmail.com 

Collinsrealtymanagement.com 

See included fact sheets provided by Mr. Collins below 
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Mr. Collins’ presentation included: 
Introduction 

 He has been in business since the late 1980s 
 Located in Titusville 
 He’s never been sued  
 His firm currently services ten other home or condo owner associations 
 He only wants to add two more  
 His company is growing, recently added a new employee 

Services 
 Collins Realty handles all daily operations for HOA clients 
 Representatives attend all meetings: 

o Take and present minutes 
o Create and present financial reports 

 Collins Realty handles financial/treasurer duties for HOA clients  
 Communications and mass mailings  
 Regularly patrols neighborhoods looking for property issues 
 Works with subcontractors – lawn services, lawyers, accountants  
 Manages communications and inquiries from homeowners 
 Handles Estoppel requests   
 Other duties negotiated to by the contract created with his clients  

Price  
 Collins said the cost of his service is determined during the contract writing process and a 

formal bid is submitted 
 His firm typically charges $10 to $15 per unit, per month  

o For Windover Farms (411 units x $10), the cost per month could be around $4,110 
per month or $49,320 per year 

 Collins’ fee typically includes time spent at monthly and annual meetings, but if sessions go 
over the agreed upon time, his firm charges $100 per hour 

 

Mr. Collins said he’d be happy to attend another board meeting in the future to answer any questions 

Following Mr. Collins’ presentation, a discussion, which at time became heated, began.  

 Director Jacobs said: We need a management company to help fix things and bring 
Windover Farms from 1980 to 2020  
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 Secretary Anderson said a positive effect of hiring an association manager could be that the 
HOA Board could focus on activities that could enhance our sense of community and quality 
of life as a neighborhood; a drawback would be the cost and the board giving up almost all 
its duties to a management firm 

 Many people in attendance brought up the issue of cost. The WFCA’s annual fee would have 
to be increased, potentially tripled, to generate the money needed to pay Collins Realty’s 
typical fee  

 Homeowner Donny Sharp was against the concept of hiring a management firm and against 
the idea of the WFCA HOA. He suggested that people in Windover Farms want to be left 
alone and would gladly voluntarily pay the WFCA to maintain the park and other properties 
and responsibilities without an HOA.  

Mr. Collins then thanked the Board for inviting him and left the meeting.  

Director Bobby Jacobs left with Mr. Collins and did not return to the meeting.  

The remaining Board members tabled the discussion, by consensus, of exploring hiring a management 
firm as other members were not present.  

Revitalization Plan  
Vice President Joyce Koyama presented a written action plan, drafted by Treasurer Lonnie Koyama, in 
his absence due to an unavoidable work conflict.  

See plan below  

President Bacala said she has been working on revitalization on her own and is waiting on more 
information from the lawyer’s office.  

She reported that a recent court decision changes the legal requirements of homeowner approvals 
needed or revitalization.  Instead of 50 percent plus one of the entire development, now the association 
would have to collect affirmative signatures from 50 percent plus one of each Unit of Windover Farms 
(included in the association boundaries).  

By consensus, the members in attendance agreed to holding a special work session once the 
information expected from the Board’s lawyer’s office was made available.  

That meeting date would be determined via e-mail once the info was received.  

VI. Other Business  
Next Board meeting was set for 6:30 p.m. April 9 at the Long Lake Recreational Center  
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Vice President Joyce Koyama made a motion that meetings should be kept to an hour long, seconded by 
Director Castro.  

VII. Adjournment  
Meeting adjourned at approximately 8 p.m.  
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