


—> ABOUT CLICNTAP GROUP

Established more than 18 years ago, in Mexico City, with the purpose
of increasing commercial exchange and providing cutting-edge
technological solutions to our clients and business partners.

Altogether: 87M+ USD in Sales (2019-2020 before pandemic) and 32M+
USD (2023 annual close)

Clicntap Digital Solutions group is made up of strategic alliances
companies that in turn have different capabilities, aligned to the
delivery of solutions of different levels of complexity.

Registered in the registry of suppliers of Products and Services in
National Security with Registration Number DGSP / 061-14 / 2526.

Registered in the following Associations:

Mexican Association of Electronic Commerce
-Association of Importers and Exporters of the Mexican Republic
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digital solutions

We specialize in the Design and Implementation of Custom Projects in both the Public and Private

Sectors to solve requirements with different levels of complexity with tangible and measurable
benefits and immediate impact.

Together we have:

N&q +18 years of experience and 250+ contracts gg 150+ certified collaborators in multiple
in the Public and Private Sector Q technologies and methodologies
5+ own registered software platforms (IMP! i Business Certifications: ISO 9001, ISO
and INDAUTOR) 27001, 1ISO 20000, CMMi Srv & Dev Level 3

(Level 5 in process)

Microsoft Gold Partner - Cisco Select Integrator Partner - Juniper Integrator Partner - HP Integrator Partner - Dell Gold Partner -
Huawei Integration Partner - SAP Service Solutions Partner - Oracle Service Partner



Company specialized in the design, development and implementation of technological solutions for

multiple industries (with open and non-open source technologies).

BUSINESS LINES
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Mobile Applications
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Nearshore Programming
& Consulting Services

From Mexico to USA and Canada

Multiple Programming
Languages & Methodologies

Tailored Projects

Public & Private Sectors

Managed Services & Key on Hand




—OUR BUSINESS LINES

PHYSICAL SECURITY

Perimeter security
- CCTV
- Access Controls

Centros Penitenciarios
- Jammers

Command Centers
-C4,C5
- VMS

Tactical Equipment
- Vests
- Uniforms
< Helmets
- Armament

CIBERSECURITY

Advisory
- Current Situation Analysis
- PENTES)

NOC & SOC
- Design
- Implementation
- Operation (BPO)

Firewalls
- Devices
- Implementation

SIEM & Analytics
- Implementation
- Big Data / Events Correlation

IT SOLUTIONS

Telco & Infrastructure
- Design, Implementation & Data
Center Operation
- WAN / LAN / LTE / Matra / Tetra
/ VolP

Software Factory
- Application Management
Service (AMS)

Nearshore Services
- Consulting & Programming

Key on Hand Projects Design /
Implementation
= Custom Developments (open
source based)
- ERP, BPM, CMS, WMS, DMS, loT

R

CONSTRUCTION

- Data Center

- Command Centers (C4/ C5)

<Toll Systems




Security &
Defense
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—> BUSINESS STRUCTURE

Dubai
CNT Global Servies Inc
(WIP)

Group Holding
Brands & Patents Ownership

Mexico USA
\%} CLICNSOLVE SOLUTIONS CNT Digital Solutions LLC
S.A.deCV. dba clicntap

Programming Services Services Management
(Nearshore & Offshore) Marketing
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Mobile Applications
Overview




—> DIFFERENTIATORS (engines)

_ m Multicamera
Auctions B Live Streaming
Manager 2 Broadcasting

Seating
Space Sizer A n Mapping
7 (LDAR) EDED  manager

Format
PDF Builder

i@ Trademark and Intellectual Property CLICNSOLVE SOLUTIONS SA DE CV
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—> Trademark and Intellectual Property
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Programming
Services
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Step 1

Understanding the needs and required profiles.

Step 2

Generation, Review and Approval of Job Descriptions.

Step 3

Recruitment & Selection based on Job Description
(between 15 to 20 days - includes client interview)

Step 4

Selected resources Allocation & On boarding. Weekly
performance review based on Backlog Requirements.



Programming
Languages
HTML, Java, PHP, Python,

Dart, Node]S, Kotlin, Swift,
Go, R, C, C++, ABAP ...

Methodologies

SCRUM Agile, PMI, TOGAF,

ITIL
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Tecnologies

Oracle, SAP, Microsoft, Google,
Meta4, RedHat, WSO2,
PIMCORE, PostgreSQL,
Kubernetes, Sonarqube, Kafka,
Gitlab, Git, DigitalOcean, Matrix,

Harbor, Jitsi, Cassandra, Hadoop,

Solana, MariaDB, MongoDB,
VMWare, OPManager,
ServideNow, GLPj, ....

Management

The developers report their
progress based on the
backlog requirements both
in our management
platform and in the one
established by the clients.

SPECIFICS




ADITIONAL
INFORMATION

38%

Resources allocated for
Support Desk and
Application Management

Resources allocated for PMO

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

Resources allocated for custom
projects within organizations
(custom developments, cloud

migrations, ...)

Resources allocated for
Infrastructure Management

D
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Company

Comision Nacional
de Hidrocarburos

Some of Our Projects

Industry/
Sector

Insurance & Risk
Mgmt./
Private Sector

Justice Services/
Public Sector

Human Rights
Services/
Public Sector

Oil & Gas/
Public Sector

a A L. Public Sector

ESTADO DE MEXICO

EDOMEX

Description

Construction of a business intelligence solution with
Power Bl for the development and modeling of
financial dashboards that can be consulted at any
time with a high level of security regarding the
visualization of the users who consume them.

Bl Solution with Justice Cases Dynamic Dashboards

General view of the executive, operational and
tactical dashboard which describes visual objects
that contain relevant information from the inventory
of computer equipment, by location, profile and
area.

Implementation of three dashboards in Power Bl for
System Center Configuration Manager SCCM,
operational, tactical and executive. And two
dashboards for Executive and Operational System
Center Operation Manager SCOM

Dynamic Dashboards for multiple entities in State of
Mexico Government according to their specific KPI’s:
* Human Resources Direction

* Acquisitions Direction

* Labor Secretary

* Secretary of Agriculture

e Secretary of Tourism

clicntap

digital solution

Technology(ies)

Microsoft SQL Server
Microsoft Power Bl

Microsoft SQL Server
Microsoft Power Bl

Microsoft SQL Server
Microsoft Power Bl

Microsoft System Center
Microsoft SQL Server
Microsoft Power Bl

Microsoft SQL Server
Postgre SQL

Talend

QlikSense

Superset

Duration

5 Months

8 Months

6 Months

4 Months

8 Months

Size (USD)

S600K

$1.4M

S680K

$750K

$1.25M



Some of Our Projects

Company Industry/
Sector

‘a ﬁm%x Public Sector

ESTADO DE MEXICO

Automotive/
Private Sector

Description

Software Factory Service. More than 25 systems
developed (include mobile applications) for multiple
entities of the State of Mexico Government
Structure:

* Human Resources Direction

* Acquisitions Direction

* Labor Secretary

* Secretary of Agriculture

* Secretary of Tourism

* Accounting & Treasury

* Public Security Secretary

Software Factory Service for multiple systems and
applications developments integrated with their SAP
ERP

clicntap

digital solutions

Technology(ies)

Java, CSS, HTML
Angular and React
PostgreSQL
Python

Flutter

iTop

Talend

Metad

SQL Server
Oracle DB
Informix

Drupal

Superset
WideStage
QlikSense
Among others

SAP

Java, CSS, HTML
Angular and React
Oralce DB

Talend

SAP BI

SAP HANA

Azure

Flutter

Duration

36 Months

24 Months

Size (USD)

$25M

$11.5M



—> NUESTRAS

Javier Barros Sierra 540, Park Plaza,
Torre Il, Piso 5, Col. Lomas de Santa Fe
Alvaro Obregén, C.P. 0121

USA

= E 401 Sonterra Blvd 375, San
Antonio, TX, 78258

Costa Rica
1989-1000 San José, 01000, Torre 7

Oficentro ejecutivo la sabana, Sector
oeste, Sabana Sur De la Contraloria,

50mts sur a mano derecha

UBICACIONES

CDMX

Aveida Insurgentes Sur 1647
Torre Prisma, Col. San José
Insurgentes, Benito Judrez, CDMX,
03900

I I Peru

Av. Las Orquideas N° 585
Edificio Fibra Piso 13 - San
Isidro Lima 15046

Colombia

Calle 127 F 93
25 Piso 1 Bogota

clicntap
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clicntap.com

businessdevelopment@clicntap.com
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