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Executive Summary 

 

The University of Colorado Colorado Springs (UCCS) offers a unique program to 

students in the Bachelor of Innovation Program. Through this program, students learn about the 

innovation process, which allows them to understand better how to transform their ideas into 

impact. Students enroll in three separate classes, 2010, 3010, and 4010. Students enroll in a 

course each year to gain valuable and immersive experience working with a client to solve a 

stimulating challenge. The primary purpose of the B.I. program is to teach students how to think 

like an innovator and get on the court through brainstorming and being creative to solve 

problems. The program emphasizes collaborating with a team to accomplish goals and deliver a 

product to the client. Innovation occurs when people with diverse backgrounds collaborate and 

generate ideas. By working in teams, students get experience working with others, which will 

prepare them for the workforce in the future. Students of all backgrounds are welcome, and this 

interaction brings out even more ideas to expand the results of deliverables.  

Introducing Hope Mountain Behavioral Health: Changing Mental Health For Good. Hope 

Mountain aims to revolutionize mental health services by providing accessible support to all in 

need. Recognizing the profound impact of inadequate counseling, the team is committed to 

offering timely assistance, enabling individuals to break free from mental constraints and form 

meaningful connections. Hope Mountain believes that with the proper guidance, individuals can 

unlock a life of fulfillment, achieving personal and professional aspirations. Their approach to 

mental health reform prioritizes underserved populations, ensuring swift access to integrated case 

management and tailored therapy. With leadership grounded in humility, every team member's 

contribution is valued, and feedback is treasured as a catalyst for continuous improvement. 
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Through responsible growth, they uphold the highest standard of care. Hope Mountain 

Behavioral Health is a beacon of hope, poised to transform mental health services with an 

unwavering commitment to accessible, high-quality therapy. They are poised to change mental 

health for good. 

To meet the needs of Hope Mountain, four primary goals were set. Goal One centered on 

assimilating, understanding, and applying Hope Mountain's mission to the Instagram page and 

campaign while meeting the client's specific standards.  

To accomplish the task of Goal Two, the team created the ready, easy-to-use Instagram 

page while ensuring that the Instagram was connected with the Facebook page through Meta 

Suite. The team also created two guides, one detailing the target demographic information and 

the second a comprehensive, easy-to-understand guide on how to use Instagram and the Meta 

Suit.  

Goal Three involved developing the actual content to be posted on the page. The team took 

inspiration from other Instagram pages and created their own. Each team member created at least 

one concept for a post shared with Hope Mountain. 

Goal Four focused on publishing the completed Instagram content, ensuring it aligned 

seamlessly with the client's vision. The team actively sought the client's input on optimal posting 

times and captioning, carefully considering their preferences. 

 

Statement of Accomplishments 

 

Throughout the project, the team pursued well-defined objectives. Goal One involved the 

assimilation and application of Hope Mountain's mission to the Instagram page and campaign, 

adhering closely to the client's exacting standards. This process was accomplished through 
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research and in-depth discussions, enabling the team to comprehensively comprehend Hope 

Mountain's mission, values, and objectives. Each element, including mission statements and core 

values, underwent thoughtful review and was incorporated into the content strategy for the 

Instagram page. The team regularly consulted with the client to ensure consistent and effective 

mission communication. The team not only met but surpassed the defined success criteria for 

Goal One, delivering an Instagram page and campaign that not only met but exceeded the client's 

expectations by magnifying Hope Mountain's mission in a manner intricately into the design and 

content of the page. 

Goal Two focused on crafting an Instagram page that was both visually appealing and 

intuitively navigable, ensuring a seamless connection with the corresponding Facebook page 

through Meta Suite. The team successfully created an interface that reflected Hope Mountain's 

brand identity and provided an effortless user experience. The team also meticulously created a 

comprehensive, step-by-step guide detailing the utilization of both Instagram and the Meta Suite. 

This guide is a valuable resource, ensuring seamless navigation and utilization of these platforms 

for optimal outreach and engagement. Additionally, recognizing the importance of understanding 

their target demographic, the team created a supplementary guide explicitly tailored to cater to 

the preferences and behaviors of their intended audience. 

The team delved into the imaginative process of generating and shaping compelling 

content to achieve Goal Three. Drawing inspiration from prominent Instagram pages, each team 

member created distinctive concepts, creating a rich array of creative possibilities. This diverse 

pool of ideas was presented to Hope Mountain, fostering a deeper understanding of their 

preferences. The team integrated the feedback received into the final drafts, resulting in a content 

portfolio that aligned with Hope Mountain's brand essence and showcased the team's creative 
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prowess. This feedback also helped to facilitate comprehension by providing insight into Hope 

Mountain's preferences, enabling the team to refine their content to match the brand's vision 

better.  

In pursuit of Goal Four, the team ushered in a pivotal phase—launching meticulously 

crafted Instagram content harmoniously aligned with the client's vision. Proactively involving 

the client in decisions regarding optimal posting times and captioning, the team ensured every 

detail was imbued with their distinctive touch. The team informed Hope Mountain of a feature 

the Meta Business Suite provides that uses these analytics for their market space. Using these 

analytics could increase traffic even more. By incorporating these client insights, the group 

aimed to kickstart Hope Mountain's Instagram presence and boost engagement on the platform. 

The success of this objective was measured by a discernible uptick in engagement metrics for the 

Instagram page, reflecting the resonance of the content with the audience. 

 

Recommendations and Innovation Discussion 

 

To run the Instagram page effectively, it is recommended that the client adopt a strategic 

approach. This includes creating a content calendar and planning posts months in advance, 

ensuring a consistent and well-curated feed. Utilizing scheduling tools can automate the posting 

process, saving time and ensuring timely updates. Regularly checking Instagram analytics is 

crucial for understanding what content resonates best with the audience and providing insights 

for future content strategies. Engaging with followers, responding promptly to comments and 

messages, and fostering community through conversations and user-generated content can 

significantly enhance brand loyalty. 
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Additionally, this will encourage diversity in content formats, and creativity will avoid 

monotony while adding depth to the brand's narrative. Staying relevant to industry trends, using 

appropriate and targeted hashtags, and monitoring competitors' strategies are also valuable. 

Consistency in posting schedules and a willingness to adapt and experiment with different 

approaches are critical to a successful Instagram presence. Lastly, tracking performance metrics 

like engagement rates and follower growth helps assess the effectiveness of the efforts. By 

following these recommendations, the client can establish a strong and engaging Instagram 

presence that resonates with their audience and ultimately contributes to their overall business 

objectives. 

The team at Hope Mountain is recommending something other than reaching out to 

another team next semester. The current team is well-prepared and equipped to handle the 

upcoming social media campaign. Suppose the team at Hope Mountain Behavioral Health is 

exploring additional support. In that case, the B.I. team suggests considering a specialized team 

for marketing or advertising in the upcoming semester. 

 

Conclusion and Discussion 

 

In retrospect, the journey with Hope Mountain Behavioral Health is a testament to the 

transformative power of accessible mental health services. The team, driven by a shared 

commitment to revolutionize the counseling landscape, embraced each goal with unwavering 

dedication. Through Goal One, the team seamlessly integrated Hope Mountain's profound 

mission into the Instagram page and campaign, ensuring it resonated with the client's exacting 

standards. The meticulous research and in-depth discussions paved the way for a content strategy 
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that met and exceeded expectations, underscoring the team's ability to grasp and amplify the 

essence of Hope Mountain's mission. 

 

The creation of Hope Mountain's Instagram page is a testament to the power of creativity, 

precision, and client-centered collaboration. Through seamless design, content, and strategy 

integration, the team delivered a page that reflects the brand's unique identity, resonates with its 

target audience, and drives engagement. 

Looking ahead, the recommendations offered to the client reflect a strategic approach, 

emphasizing the importance of planning, scheduling, and consistent engagement. These 

strategies and a commitment to innovation and community-building are pillars for a thriving 

Instagram presence. The journey with Hope Mountain Behavioral Health is a testament to the 

power of collaborative vision and a shared commitment to transforming mental health services. 

Through this endeavor, the team met and surpassed the client's expectations, lasting and 

impacting the landscape of accessible, high-quality therapy. 
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