g N COBURN HAS A 100% TRACK

SERVICE DESCRIPTION RECORD OF SUCCESS WITH FCA

FCA MLRs APPLICATION — ASSURANCE SR A ALEA RS
COBURN

COMPLIANCE INNOVATIONS

Regulation and Compliance in an Al World s U M MARY O F S E RVI C E

SERVICE SCOPE & OVERVIEW Scope includes

BUSINESS MODEL
For digital assets firms planning to submit an MLRs application to the FCA by 30 September 2026. FINANCIALS & WIND-DOWN PLAN
GOVERNANCE
Coburn experts will assess the current application, identify any gaps and build a roadmap to fix. BWRA & EVIDENCE
We can then provide application preparation support to ensure all frameworks, policies and controls are in good AML FRAMEWORK
order and complete and evidenced. CONSUMER DuUTY

PROCESS — GAP ANALYSIS WILL BE FOLLOWED BY OTHER ACTIVITIES AS NECESSARY : : .
Timeline/Duration

GAP ANALYSIS: 1-2 weeks

PAsS DEVELOP DEVELOP APPLICATION SUPPORT: 1-3 months

Conbuct PosT-
MEETING & REGULATORY FRAMEWORKS SuBMIT
GAP ANALYSIS BWRA To UK APPLICATION
APPLICATION BUSINESS / EVIDENCE APPLICATION KEY BENEFITS

REQUIREMENTS SUPPORT
ROADMAP Q PLAN CONTROLS

v' EXPERT ASSESSMENT OF DRAFT APPLICATION

PRICING DELIVERABLES v' ROADMAP & SUPPORT TO FIX GAPS

GAP ANALYsIS (FIXED PRICE) . Expert Gap Analysis between an existing draft ¥ MAXIMISES CHANCES OF SUCCESS
£5,000 - £10,000 +VAT (depending on scale of firm) MLRs application and FCA requirements.

ASSURANCE . SuBJECT TO scoPe: and A full FCA MLRs
Estimated based on Gap Analysis findings application with governance & compliance
FIXED PRICE POSSIBLE framework and controls evidence.

NEXT STEPS

» contact Jon.Sweet@Coburn-rox.com
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