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COBURN HAS A 100% TRACK
SERVICE DESCRIPTION RECORD OF SUCCESS WITH FCA

FCA FSMA APPLICATION — GAP ANALYSIS SR A ALEA RS

SUMMARY OF SERVICE

COBURN

COMPLIANCE INNOVATIONS

Regulation and Compliance in an Al World

SERVICE SCOPE & OVERVIEW Scopeincludes

FMSA ASSESSMENT AREAS

For digital assets firms UK FSMA Regulation builds on the foundations laid by MLR Registration and has core | __ migassessmentareas - — — — — — — — — ——— — ——___________

R . . ( N
similarities to other recognised regulatory regimes. | Fithess 8 |
| Business AML Proprietary of Financial Policies & BYSGCINEELCIN |  Operational Principles for
: Key Controls | Resilience Business
. . . . . Individuals |
Coburn can conduct a gap analysis of existing Business & Operating Model and Regulatory Frameworksto ~ ‘\-\ o ——— ———————  — —~ /
determine how much work is needed to prepare a successful Digital Assets FSMA application. Senior S I .
Conduct Managers Client assets Governance X Market Abuse
Regime management Arrangements Crime
PROCESS DELIVERABLES
Timeline/Duration
2-3 weeks
DOCUMENTATION 1 A ¢ showi bet t
DESK REVIEW STAKEHOLDER OF GAPS & : report showing gaps‘ etween your curren
OF DOCUMENTS INTERVIEWS EFFORT frameworks & operating model and FCA
INDICATION requirements KeEy BENEFITS
2. A high-level opinion, based on the gap v PROVIDES CLEAR STATEMENT OF ANY GAPS
analysis, of likley effort involved in submitting

PRICING the FSMA application. v ADVICE TO BOARDS ON PREPAREDNESS

£15,000 - £25,000 +VAT EXCLUDED
depending on scale of firm

This is purely a gap analysis and advisory service NEXT STEPS

and does not include any remediation activities or a
roadmap for the application » contact Jon.Sweet@Coburn-rox.com

FIXED PRICE
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