
SERVICE DESCRIPTION

FCA FSMA APPLICATION – GAP ANALYSIS
HOW MUCH WORK IS INVOLVED IN OUR FSMA APPLICATION?

PROCESS DELIVERABLES

1. A report showing gaps between your current 
frameworks & operating model and FCA 
requirements

2. A high-level opinion, based on the gap 
analysis, of likley effort involved in submitting 
the FSMA application.

EXCLUDED

This is purely a gap analysis and advisory service 
and does not include any remediation activities or a 
roadmap for the application

PRICING

£15,000 - £25,000 +VAT
depending on scale of firm

FIXED PRICE

SERVICE SCOPE & OVERVIEW

For digital assets firms UK FSMA Regulation builds on the foundations laid by MLR Registration and has core 
similarities to other recognised regulatory regimes.

Coburn can conduct a gap analysis of existing Business & Operating Model and Regulatory Frameworks to 
determine how much work is needed to prepare a successful Digital Assets FSMA application.

SUMMARY OF SERVICE

Scope includes
BUSINESS MODEL
FINANCIALS
GOVERNANCE
BWRA & EVIDENCE
AML FRAMEWORK
CONSUMER DUTY

Timeline/Duration
2-3 weeks

KEY BENEFITS

 PROVIDES CLEAR STATEMENT OF ANY GAPS

 ADVICE TO BOARDS ON PREPAREDNESS

NEXT STEPS

 contact Jon.Sweet@Coburn-rox.com
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