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 September SLT Meeting Agenda 
 DATE  : 09-27-2024   from 2-3pm  LOCATION:  313  FACILITATOR:  Mr. Vigo 

 SLT  Meeting Minutes by Ms. Liz Diaz 

 Ice 

 Breaker/Me 

 eting 

 Norms 

 Mood Meter: How are we feeling today? 

 Last Year’s 

 Individual 

 CEP Goal 

 Parent and 

 ELA CEP Goal 

 🡺  More celebrations for students growing within their Tier. 
 🡺  Hold Literacy Day celebrations 
 🡺  More professionals with literacy, writing, humanities backgrounds 

 participate in Career Day events and Read-aloud day. 

 Math CEP Goal 
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 Teacher 

 Feedback 

 🡺  More celebrations for students growing within their Tier. 
 🡺  Hold Math Day and STEAM Day celebrations 
 🡺  Have more professionals with STEAM and Math backgrounds 

 participate in Career day events. 

 Attendance and Chronic Absenteeism CEP Goal 

 🡺  More parent outreach about what is good attendance >95% 
 🡺  Letter to parents with introduction to DOE attendance policies, and 

 the effects of attendance on academic progress, SEL, and high 
 school options. 

 🡺  Schedule conferences / meetings with parents early on regarding 
 students with sliding attendance. 

 🡺  Continue monthly incentives (pizza parties, ice cream parties, 
 recognition certificates). 

 🡺  ClassDojo messages from teachers for parents of absent students 
 right away. 

 Quality IEP CEP Goal 
 🡺  Move to less restrictive environment for 10% of students 
 🡺  Consider increasing the goal to higher goal of 15%. 
 🡺  Additional supports for 8  th  graders to avoid the need  for continued 

 support in high school. 

 Supportive Environment CEP Goal: 
 🡺  Continue ongoing Conflict Resolution and Restorative Circles. 
 🡺  Continue having students identify one adult that is their trusted 

 person to go to with social and emotional challenges.  Advisory 
 Groups. 

 🡺  Start a student-to-student mentoring program, like “Big sips and 
 Little sips”, for incoming 6  th  graders to be matched  with 8  th  graders 
 where students exchange numbers and go to each other for 
 guidance. 
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