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November SLT Meeting Minutes

DATE: 11-21-2024 from 2-3:30pm  LOCATION: 313 FACILITATOR: Mr. Vigo
Minutes Recorded by: Mr. Ha

School Leadership Team Reminders: The heart of the SLT team is the group of
school staff, students and family members who are consulted to develop the CEP
(Comprehensive Education Plan) which includes all programming and activities held
throughout the school day and during any afterschool and weekend programming.
Ensuring these spaces are safe, fun and educational. We meet to go over the CEP and
discuss suggestions to strengthen it, and where to invest our time and resources to
create new opportunities.

SLT Agenda Meeting Minutes
ltfem
Ice Breaker Mood Meter: How are we feeling today?

- Ms. Mary Ann Canapi = Reminders about 52nd precinct and the street fair
- Eduardo - Dance maijors in 8th grade want a trip for College Access for
Team Member Alvin. Request for Triglia to plan a trip for 8th to high schools or colleges.
Updates - Ms. O’ Connor — “Phonics for Reading” program for phonemic awareness as

10 minutes part of iReady. Supports students who are dyslexic. Trying it out with
students in her class.

- Ms. Melendez — Goal is to reach out fo more parents to attend the event.
Snack sales have been going well.

- Mr.Vigo- Feast is next Wednesday. Link for RSVP; how many parents are
attending.

- SLT meeting for December: Thursday, 12/5/24, 2 PM.
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Signing the
Amended
2024-25

SLT Bylaws
(5-10 minutes)

Bylaws reviewed and amended to include language to add CBO and student SLT
roles. Meetings set for the second Thursday of each month.

Finalizing the
Use of the
Titlel1 1%

Set Aside
(10 Minutes)

Discussing workshops during Saturday Academy for parents to attend (Saturday
Parent Workshop)

-Workshops to provide resources to help parents understand what students are
doing

-Discussion of the possibility of teachers running the programs (Once a
semester?)

-Bring parents in and be a part of the school community

Upload SLT
Meeting
Documentation
to the iPlan
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(5 minutes))

Sent

Urgent Next
Steps:

O’'Connor
e Formal election of UFT members: +
e Ms. Liz, Mr. Ha, TBD; candidates plan to run for SLT.
Vigo
52nd Precinct
Street fair permit on Dinowitz
Donors for December show props -Lauren Reye and Bachman
Follow-up on crossing guards & Safety Agents
Further Website Revamp
Saturday Program funding for Parent Engagement Events

Melendez

e Parent Engagement Friday 11/22/24 PAC Election and PA Treasurer
Election




