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COMPANY INFORMATION
LEGAL NAME
Home in Place (New Zealand) Limited

TYPE OF ENTITY AND LEGAL BASIS
New Zealand Limited Company registered 31 July 2015

REGISTRATION NUMBER
5753427

NZBN
9429041870273

CHARITY NUMBER
CC53292
Home in Place (New Zealand) Limited is a registered charity in New Zealand with any surpluses 
generated reinvested back into additional social housing or into community development 
programmes for local tenants.

CHRA REGISTRATION NUMBER
RA 048 
Home in Place (New Zealand) Limited is accredited by the Community Housing Regulatory Authority 
(CHRA) as a Class 1 Social Housing Landlord.
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CONTACT US
ADDRESS
38a Liverpool St. Auckland 1010, New Zealand
PO Box 20-032, Glen Eden 0602, Auckland
www.homeinplacenz.org

TENANT ASSISTANCE
E newzealand@homeinplace.org
P 0800-124-663

PARTNER ENQUIRIES
Larissa Bridge
E larissab@homeinplace.org
P 0800-124-663



HOME IN PLACE (NEW ZEALAND) LIMITED 2024-25 ANNUAL REPORT PAGE 3

ABOUT US
As a not-for-profit, regulated Community 
Housing Provider, Home in Place New Zealand 
delivers specialist tenancy and property 
management services across Auckland and 
the regional North Island, from Wellington to 
Whanganui. In 2025, we expanded our services 
to the top of the South Island, establishing a 
presence in Nelson.

Our place-based approach to tenancy and 
property management focuses on improving 
the social and economic wellbeing of residents 
and the communities in which they live. We 

do this by providing high-quality, secure 
and long-term housing in mixed-tenure 
neighbourhoods.

Home in Place New Zealand – he ringa akiaki 
– is delivering a new model of community 
housing properties and services in New 
Zealand.

Alongside housing, we provide a range 
of community development programmes 
designed to foster social inclusion, connection 
and personal growth. This focus on 
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HE RINGA AKIAKI
We see ourselves as supporters, as guides to 

ensure that people and families have what 
is needed to live a healthy and prosperous 

life providing a strong hononga (connection) 
to the kāinga (home) and the hapori 

(community).

He ringa akiaki, a hand up, a helping embrace, 
a hand for all. 

empowerment and support is a key contributor 
to our consistently high levels of resident 
satisfaction.

We work in partnership with government 
agencies and development stakeholders 
to fund and deliver sustainable models of 
affordable, permanent housing for individuals 
and families across New Zealand.
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OUR MISSION
Home in Place New Zealand will ensure we achieve our Vision by 
providing homes, creating communities, empowering people and 

influencing the future of housing and cities.

OUR VISION
That all people have appropriate and affordable housing and are 

engaged in sustainable communities.

OUR VALUES
Empowerment and Trust

Aspiration and Accountability

Innovation and Sustainability

Leadership and Collaboration
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STRATEGIC INITIATIVES

GROWTH

Home in Place New Zealand will seek positive growth for our people and places we serve, and 
growth in performance as a for-purpose organisation.

u 	 Strive to become a strategic partner with the New Zealand Government

u 	 Diversify and increase owned stock across all opportunities

u 	 Positioning for readiness to capitalise on opportunities presented because of new
	 government policy

u 	 Expand the Grow a Star program by increasing participation of active recipients

u 	 Actively look for new partnerships to increase our opportunity for projects

ENGAGE | CUSTOMERS AND COMMUNITY

Home in Place New Zealand engages with stakeholders to promote no poverty, no hunger and 
equality for all.

u 	 Advocacy with CHA and engage with Pacifica in New Zealand

u 	 Building a reputation around Home in Place New Zealand’s capacity and capability

u 	 Continue to develop real time feedback systems

u 	 Encompass opportunities across stakeholder groups

u 	 Implementation of Community and Tenant Engagement model as the portfolio moves
	 towards 700 properties

u 	 Explore partnership opportunities with financiers, funders and developers to create new and
	 viable community housing projects

ADVOCACY

Home in Place New Zealand will lead advocacy to influence improved affordable housing options 
and service delivery outcomes.

u 	 P5 framework is embedded within the Home in Place New Zealand business and drives
	 effective decision making and a foundation for service delivery

u 	 Advocate for the creation of a New Zealand Communities of Practice Body that allows for
	 exchange of information and sector wide learnings amongst Community Housing Providers.

u 	 Pioneer the formation of a thought leadership forum for New Zealand to elevate knowledge
	 and relationships amongst New Zealand’s Community Housing Providers

u 	 Develop a list of key strategic objectives that can be used to assist Government to form new
	 growth policy in alignment with Community Housing Provider sector’s best interest
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ENABLE
Home in Place New Zealand will embed a strong workplace culture and practices that promote 
the wellbeing of all staff

u 	 Formalise working relationships with support providers assisting in service delivery to our
	 customers
u 	 Investing in team member development in readiness for the expansion of Home in Place
	 New Zealand

u 	 Embed a team culture where all workers actively support leadership, take ownership of their
	 role, and work in collaboration with team members to achieve the Home in Place Mission.

u 	 Our service delivery model will enable tenants to pursue their own goals by having a safe
	 and stable living environment

INNOVATION
Home in Place New Zealand innovates to create sustainable ways to meet the needs of all our 
stakeholders and invest in technology to drive systemic innovation

u 	 Continued uplift and evolution of Home in Place New Zealand systems and processes to
	 unlock tenant self-service opportunities

u 	 Exploration of infrastructure funders unlocking private capital to deliver public housing
	 projects

u 	 Partner with building and construction entities using innovative build practices to deliver
	 sustainable housing assets.

u 	 Replicate the Ministry of Housing and Urban Development/ Home in Place New Zealand
	 hybrid ownership financial model at scale across New Zealand

SUSTAIN
Home in Place New Zealand will build a diverse sustainable organisation to support people and 
planet

u 	 Monitor risk and maintain compliance with New Zealand Community Housing Provider
	 regulatory framework

u 	 Investigate business diversification opportunities as government funding evolves

u 	 Embed environmental sustainability principles within service delivery across new business
	 opportunities and operations
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OUR DIRECTORS
BEN IOSEFA | CHAIR

KWESI ADDO | DIRECTOR

Qualifications
•	 Bachelor of Commerce – Hons First Class (Majors:  Marketing and 

International Business, Management and Labour Relations
•	 Bachelor of Science – Geology and Geophysics
•	 Graduate of the Australian Institute of Company Directors

Experience
Non-Executive Director with 15+ years of governance experience in all major regions of the world 
and across multiple sectors including clean fuels, energy, housing, property development, logistics, 
and automotive. Professional director and current board member at Counties Energy, WineWorks 
Group, Fuso NZ, and Active Electrical Suppliers.
Ben has previously been a director and chair of boards in the USA, Singapore, Iceland and the UK.  
He also spent more than 23 years working in an executive capacity in North America, Europe and 
Asia-Pacific at Methanex Corporation.
Broad experience working with national and local governments, international not-for-profits, 
strategy development, business and market development and commercial activities related to 
investments, sales, and logistics.

Qualifications
•	 Fellow of the Australian Institute of Company Directors
•	 Fellow of the Governance Institute of Australia
•	 Bachelor of Laws
•	 Master of Business Administration–International Business (Hons)
•	 Master of International Relations
•	 Master of Construction Law

Experience
Non-Executive Director with nearly 20 years’ experience in community housing.
Legal practitioner with over 15 years’ experience primarily in the areas of local government, 
commercial and construction law in private practice and in-house with global engineering 
consultancy and construction firms (advising on all aspects of major infrastructure projects, including 
joint ventures and alliances), with additional experience in commercial and civil litigation, debt 
recovery and insolvency, privacy, tax and employment law.
Author in the area of intellectual property, as well as authoring three editions of a New South Wales 
legal text on community housing and one edition of a Queensland legal text on community housing.

JOSIE ADLAM | VICE-CHAIR

Qualifications
•	 Bachelor of Science in Electrical Engineering
•	 Member of New Zealand Institute of Directors with CPD achievement

Experience
Involved in the not-for-profit sector in New Zealand as a Director since 2011, in addition to 
commercial Director roles with high growth businesses. 
With 24 years in the ICT and Banking sector and several senior executive roles, Josie now provides 
executive mentoring/coaching and strategy facilitation services for both high growth businesses and 
not-for-profits in New Zealand.
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CHAIR’S REPORT
The past year has been a notable one for Home in Place New Zealand for a variety of reasons and 
I am pleased to share these reflections on behalf of the board. 

As well as a growing portfolio, there is a clear sense of direction, stronger relationships with partners, 
and a growing confidence in how the organisation approaches its work.

This year also marks a significant milestone. It is ten years since the organisation began operating in 
New Zealand. Over that time, the housing landscape has changed repeatedly. Funding settings have 
shifted, construction conditions have become more challenging, and government priorities have 
moved through several cycles. Through all of this, the organisation has kept adapting and finding 
new ways to grow. The board sees this flexibility and resilience as one of the organisation’s greatest 
strengths.

A major achievement this year has been the acquisition of 115 new homes across four locations 
including two new locations for Home in Place; Rotorua and Nelson. Our financial position has also 
strengthened over the past year, leaving us well positioned to achieve further growth in the years 
ahead. For the first time since commencing operations 10 years ago, Home in Place New Zealand 
now has net assets in excess of three million dollars. 

This growth could not have happened without the support of many partners over many years.  
Indeed, partnership remains central to our organisation’s approach. Collaboration with iwi, local 
councils, and community groups continues to shape developments and ensure that housing solutions 
reflect the needs of local communities. As always, we remain grateful for the ongoing support from 
the Ministry of Housing and Urban Development, whose partnership is critical to our ability to deliver 
on our mission. 

As we look to the future, the policy environment will inevitably keep evolving, and our team will need 
to remain flexible and well prepared. The progress made over the past decade gives us confidence 
in our ability to deliver under different conditions.

I would like to thank our partners, funders, and community stakeholders for their ongoing support 
as well as acknowledging my fellow directors for their strategic guidance and commitment to our 
shared cause.  In particular I would like to recognise the contribution and experience that retiring 
director Greg Budworth brought to the board as one of our founding directors.  Our contribution to 
helping New Zealand address its social housing needs would not have happened without Greg’s 
vision and energy more than ten years ago.

Finally, I wish to acknowledge our dedicated frontline staff, led by CEO Larissa Bridge, whose 
commitment to our mission continues to prove why this work matters.  On behalf of my fellow 
directors, I offer my heartfelt thanks and congratulations for all you have achieved over the past 
year. With your support we look forward to growing this wonderful organisation together in the years 
ahead. 

Ben Iosefa
Chair
Home in Place (New Zealand)
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As we reflect on 2025, it is clear that this has been a truly transformative year for Home in Place New 
Zealand. Building on the strong foundations of previous years, our organisation has continued to 
evolve, innovate, and deliver meaningful outcomes for the people and communities we serve.

This year holds particular significance as we move into our tenth year of operations in New 
Zealand, a milestone that offers both a moment of reflection and a springboard for future growth.

Over the past decade, Home in Place New Zealand has grown from a small team with a bold vision 
into a trusted community housing provider delivering real impact across the country. Our journey 
has been shaped by partnership, perseverance, and an unwavering belief that every person 
deserves a safe and affordable place to call home and engage in sustainable communities.

The past year has been defined by transformation — not only in the number of homes we have 
delivered in partnership with our developer partners, but also in the strength, capability, and 
cohesion of our team. Through a renewed focus on training and professional development, our 
people have enhanced their skills, deepened collaboration, and strengthened their connection to our 
mission. These investments have translated into more efficient processes, improved service delivery, 
and, most importantly, better outcomes for the residents and communities we support.

We are proud to have achieved a record year of growth, taking delivery of 115 brand new social 
and affordable homes across four locations, including two key growth areas — Rotorua and Nelson. 
These developments represent far more than bricks and mortar; they are the foundations of 
vibrant new communities where individuals and families are building new beginnings and lasting 
friendships. Our place-based model continues to guide our approach, ensuring that local needs, 
partnerships, and opportunities are at the heart of everything we do.

The impact of our work this year can be seen not only in our expanding housing portfolio but also in 
the strengthened relationships with our stakeholders, iwi partners, and local communities. Together, 
we have continued to design and deliver housing solutions that are sustainable, inclusive, and 
responsive to the evolving needs of New Zealanders.

As we look ahead, our focus remains on embedding the improvements we have made — from 
streamlined processes and enhanced governance frameworks to a stronger emphasis on 
community outcomes. We will continue to prioritise our people and invest in initiatives that build 
capability, promote innovation, and drive continuous improvement.

The achievements of 2025 would not have been possible without the dedication and passion of 
our team, whose commitment to our values and our mission continues to inspire me every day. I 
also want to acknowledge the invaluable support of our partners, stakeholders, and our Board of 
Directors, whose trust and collaboration enable us to make a lasting difference.

As we approach this important ten-year milestone, we are reminded that our success is measured 
not only in homes delivered, but in lives changed. Together, we are building more than homes — we 
are building communities, connections, and futures.

Thank you for being part of our journey.

Larissa Bridge
Chief Executive Officer
Home in Place New Zealand

CEO’S REPORT
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TEN YEARS IN NEW 
ZEALAND 

A DECADE OF OPERATIONS AND 
COMMUNITY IMPACT

1O
 

PLACE-BASED COMMUNITY MODEL 
HOUSING SHAPED BY LOCAL NEEDS AND 

RELATIONSHIPS 
 

IMPROVED CAPABILITY AND SYSTEMS 
INVESTMENT IN STAFF DEVELOPMENT AND SERVICE 

DELIVERY

115 NEW HOMES DELIVERED 
87 SOCIAL AND 28 AFFORDABLE ACROSS FOUR LOCATIONS 

 

12 HOUSEHOLDS MOVED INTO PRIVATE RENTAL 
FROM SOCIAL HOUSING INTO THE PRIVATE MARKET 

 

189 NEW LEASES 
SIGNED 

NEW TENANCIES 
COMMENCED DURING 

THE YEAR 

TWO NEW AREAS 
OF GROWTH 
EXPANSION INTO 

ROTORUA AND NELSON

RECORD YEAR 
OF GROWTH 

OUR LARGEST YEAR 
OF DELIVERY IN NEW 

ZEALAND 

STRONGER 
PARTNERSHIPS 
WORKING WITH IWI, 

COUNCILS, COMMUNITY 
GROUPS AND GOVERNMENT 

NET ASSETS 
EXCEED $3 

MILLION 
FIRST TIME IN TEN YEARS 

OF OPERATIONS

170+ PEOPLE 
HOUSED 

INTO SECURE, 
PERMANENT HOMES 
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REPORT CARD
OPERATIONAL KPIS 2025 2024 2023

Tenant Rental Income $2,707,005 $2,546,348 $2,365,991

Occupancy 100% 99.2% 99.5%

Vacant Episodes 79 79 68

Average Vacancy Rate 11 DAYS 6.7 DAYS 8 DAYS

Current Tenant Arrears (% of income) 1.6% 0.6% 0.20%

Current Tenant Non-rent Arrears (% of income) 4.9% 2% 1.6%

TENANCY OUTCOMES

Number of tenants 662

Eviction Rate 0%

PORTFOLIO

Assets under management (as at 30 June 2025) 403

Assets under management (as at 30 December 2025) 503

FINANCIAL PERFORMANCE

Total Cash $2,365,796

Total Surplus $279,051

Total Revenue $6,070,331

	

OUR DEVELOPMENT PARTNERS
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OUR CURRENT REACH

NELSON | TASMAN
38 PUBLIC HOUSING DWELLINGS
DELIVERED 2025

In 2025, Home in Place New Zealand and Soho Group 
delivered their first South Island development in Nelson.
The development consists of 38 units with a mix of 14 one-
bedroom and 24 two-bedroom units near the town centre.
Given its location, the development was sensitively 
designed to acknowledge the historical curtilage of the 
adjacent church.

WHANGANUI
34 PROPERTIES

WAINUIOMATA
11 PROPERTIES

GLEN EDEN
126 PROPERTIES

AUCKLAND CBD
73 PROPERTIES

MANGERE EAST
54 PROPERTIES

PAPATOETOE
36 PROPERTIES

MANUKAU CENTRAL 
8 PROPERTIES

PALMERSTON NORTH
| MANAWATŪ
61 PROPERTIES

MANUREWA | SOUTH AUCKLAND
34 SOCIAL HOUSING PROPERTIES
DELIVERED 2025

Home in Place New Zealand has delivered 
34 new social housing homes at Gloucester 
Road in Manurewa, providing safe, stable 
accommodation for families experiencing 
housing stress and homelessness.
Developed in partnership with Gloucester Rd 
Holdings, the three-level complex includes 
25 one-bedroom and nine two-bedroom 
apartments, designed to meet growing 
demand for smaller homes.
Located close to public transport, schools 
and local services, the development supports 
families from day one and contributes to long-
term housing stability in South Auckland.

ROTORUA | BAY OF PLENTY
28 AFFORDABLE RENTAL DWELLINGS
DELIVERED 2025

Home in Place New Zealand secured an 
$11.2 million grant from the Government’s 
Affordable Rental Pathway Fund to acquire 
28 three-bedroom affordable rental homes in 
Rotorua.
In partnership with the Ministry of Housing 
and Urban Development and developer 
Watchman Capital, the organisation 
purchased all 28 dwellings, which are now 
fully tenanted by key workers on middle 
incomes.
Home in Place New Zealand has committed to 
keeping these homes affordable in perpetuity.
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IN THE 
PIPELINE

WIRI | AUCKLAND
26 PUBLIC HOUSING DWELLINGS
DELIVERY 2026

In partnership with Hapori and Blue Light Foundation, Home 
in Place New Zealand will be delivering 26 dwellings, made 
up of two and three bedroom town homes. This will be part of 
a larger mixed tenure development.

ROTORUA | BAY OF PLENTY 
36 SOCIAL HOUSING UNITS 
ACROSS TWO DEVELOPMENTS 
DELIVERY 2026 
 
Partnership with TW Group , a new 
delivery partner for Home in Place 
New Zealand 

NGONGOTAHĀ |
BAY OF PLENTY 
17 SOCIAL HOUSING UNITS 
DELIVERY 2027 
 
Expanding our social housing 
program in the Rotorua district 
in partnership with Watchman 
Capital.
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RENTAL HOMES FOR ESSENTIAL WORKERS

ROTORUA AFFORDABLE HOUSING
Home in Place officially opened its first affordable rental development in Rotorua in late 2025, 
delivering 28 three-bedroom homes designed specifically for essential workers on moderate incomes.

Located on Bennetts Road in Koutu, the homes were supported by an $11.2 million grant from the 
Government’s Affordable Housing Fund, secured in October 2023. The development was created to 
address growing housing pressure on workers in sectors such as healthcare, education, emergency 
services and other key community roles

Each home includes three bedrooms and two bathrooms, with rents set at 80 per cent of market rates. 
This model ensures long-term affordability for households who do not qualify for social housing but 
continue to face significant barriers in the private rental market.

The affordable rentals form part of a broader 58-home residential project led by developer 
Watchman Capital. Ngāti Whakaue marked the official opening with karakia, mihi and waiata, 
acknowledging the cultural significance of the land and the development’s place within the 
community.

At the opening, Ministry of Housing and Urban Development Rotorua, Tairāwhiti and Hawke’s Bay 
Director Jamie Forsman highlighted the importance of developments that support working households 
who do not meet social housing thresholds but are unable to afford market rents. He also noted the 
value of delivering housing at scale through strong public-private partnerships.

The homes were completed in November and attracted strong demand, with interest from a wide 
range of local workers including nurses, teachers, emergency services staff, pharmacists and 
hospitality workers. All homes were fully allocated within weeks of opening.

The Rotorua development demonstrates the impact of effective partnerships between community 
housing providers, government and private developers. By delivering high-quality homes at 
below-market rents, the project supports workforce retention, strengthens community stability and 
contributes to more resilient local housing outcomes.
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PICTURED L-R: New Bennetts Road Rotorua tenants Hori and Pep
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SOUTH AUCKLAND 
DEVELOPMENT

MANUREWA 
SOCIAL HOUSING
At Gloucester Road in Manurewa, 34 social 
housing homes are now providing safe 
and stable accommodation for families 
experiencing housing stress in South Auckland.

The three-level complex comprises 25 one-
bedroom and nine two-bedroom apartments, 
responding to strong demand for smaller, well-
located homes. The homes support long-term 
housing stability for households who would 
otherwise face significant barriers to securing 
suitable accommodation.

This project represents an important step in 
responding to rising homelessness across 
Aotearoa. It demonstrates how timely 
collaboration can deliver immediate and 
practical outcomes for whānau in need, 
providing both housing security and a 
foundation for improved wellbeing.

The development was built by Gloucester Rd 
Holdings, who approached Home in Place to 
support leasing the apartments for use as social 
housing. Home in Place worked to ensure the 
homes were allocated to families most in need. 
The site is well positioned close to the hospital, 
retail shops, train station and bus services, 
placing tenants within easy reach of essential 
services, employment and everyday amenities.

The homes align with national housing 
priorities, with a focus on one- and two-
bedroom dwellings that reflect the needs of 
people on the social housing register. Tenants 
are supported from the outset, with a strong 
emphasis on sustainable tenancies and 
community connection.

The Gloucester Road project forms part of 
Home in Place’s growing national portfolio and 
highlights the organisation’s role in enabling 
access to secure, long-term social housing 
through its tenancy expertise and service 
delivery, responding directly to urgent housing 
need in South Auckland.
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SOUTH ISLAND EXPANSION

NELSON SOCIAL HOUSING
In 2025, Home in Place, in partnership with Soho Group, completed its first South Island development, 
delivering a 38-home social housing community in the heart of Nelson.

The development comprises 12 one-bedroom and 26 two-bedroom homes across two modern buildings, 
providing safe, secure and affordable long-term housing for local individuals and families.

This project represents an important step in addressing long-standing demand for quality social housing 
in Nelson’s town centre. The homes are designed to support stability, connection and long-term wellbeing, 
helping residents establish secure foundations within their community.

Located beside the heritage-listed Trinity Presbyterian Church, built in 1891, the development has been 
carefully designed to respect the historical significance of the site. The new buildings complement the 
church’s distinctive timber construction and gabled rooflines while contributing contemporary, well-
integrated housing to the area.

Sustainability and cost-of-living considerations are embedded in the design, with features including 
solar power, low-energy appliances and secure bicycle parking. These elements support environmental 
performance while helping to reduce ongoing living costs for residents.

The buildings also include shared communal spaces to encourage connection between residents, as well 
as a dedicated on-site building manager to provide day-to-day support, strengthen tenancy outcomes 
and maintain a well-managed residential environment.

The project demonstrates the value of strong partnerships, combining community housing expertise and 
private development capability with a shared commitment to delivering high-quality, sustainable and 
long-term social housing for Nelson residents.
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92% Satisfied with the 
service provided by 
Home in Place New 
Zealand

93% Satisfied that their 
rights as a tenant were 
upheld by Home in 
Place New Zealand

94% 
Satisfied with the way 
Home in Place New 
Zealand communicates 
and provides 
information

94% Satisfied with the 
way Home in Place 
New Zealand involves 
tenants

TENANT SATISFACTION
RESULTS OF THE 2024-25 HOME IN PLACE NEW ZEALAND TENANT 
SATISFACTION SURVEY

94% Satisfied with the 
condition of their home

92% Satisfied with the 
activities provided by 
Home in Place New 
Zealand
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A NEW HOME FOR
HORI AND PEP
For Rotorua parents Hori and Pep Mana, moving into their 
new home at Bennetts Road marked more than a change of 
address. It represented security, stability and the chance to build 
a future on their own terms.

The couple were among the first tenants to move into Home in 
Place’s affordable rental development in Koutu. After relocating 
from Palmerston North earlier in the year, they had been 
staying with whānau while searching for a longer-term solution. 
Purchasing a home was out of reach, and private rental options 
offered little certainty.

Hori works with Fire and Emergency New Zealand, while Pep 
was seeking new employment following redundancy. Like many 
essential workers, they found themselves caught between 
eligibility thresholds and market prices.

Their application for one of the affordable rentals was 
approved in early December. Soon after, they stepped into a 
three-bedroom, two-bathroom home that will allow them to live 
independently while staying closely connected to their family 
and community.

With eight children and three grandchildren, the new 
home provides space for family to come and go, and for 
future milestones to be shared together. The couple also 
acknowledged the importance of caring for the whenua, 
recognising Ngāti Whakaue as mana whenua and the cultural 
heritage reflected throughout the development.

For Hori and Pep, the move is both practical and deeply 
meaningful. It offers not only a place to live, but the security 
needed to plan ahead, support their whānau and take the next 
steps toward building on their own papakāinga in the future.

Their story reflects the wider purpose of the Rotorua 
development: creating stable, affordable homes for people who 
play vital roles in their communities, and ensuring that essential 
workers can continue to live, work and belong in the places they 
serve.

“I count myself lucky, to be honest. 
I know a lot of our public servants 
are struggling out there.”
HORI
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PETER’S STORY

A PLACE TO CALL HOME
Earlier this year, Peter moved into a Home in Place apartment in Auckland, marking a turning point after a 
long and difficult period in his life.

For the previous 12 months, he had been living in a hostel room with no windows, persistent cold and little 
ability to make the space comfortable. Over time, those conditions began to take a toll on his health and 
wellbeing.

The move into a warm, dry and secure home has brought immediate change. Simple things that many 
take for granted, natural light, warmth and privacy, have restored Peter’s sense of comfort and dignity. 
With a stable place to live, his health has begun to improve and he is feeling more confident about the 
future.

Peter has not been on this journey alone. He has received consistent support from St Vincent de Paul 
for several years, working closely with his financial adviser to manage day to day challenges and stay 
connected to essential services. That continuity of care helped ensure he was ready to take this next step 
when housing became available.

From the moment Peter received his keys, the focus was on helping him settle in and feel welcome. A 
simple hamper ensured he had the essentials on his first day, and early conversations focused on what 
would help him feel comfortable in his new surroundings. As part of this process, he was introduced to 
a neighbour of a similar age who shares his cultural background. The connection quickly grew into a 
genuine friendship, strengthening Peter’s sense of belonging within the complex.

Today, Peter is enjoying independence and stability that were not possible in his previous living situation. 
His new home has provided more than shelter. It has created the foundation for improved health, 
renewed confidence and meaningful community connection.

Stories like Peter’s reflect the heart of Home in Place’s work. Safe, secure housing is the starting point from 
which people can rebuild, reconnect and move forward. We are proud to welcome Peter into the Home in 
Place whānau and to support him as he begins this new chapter in a place he can truly call home.

PICTURED L-R: Angela Brown, Peter and St Vincent De Paul Financial Advisor Simon Collins
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THOMAS’ STORY

FINDING STABILITY AND 
INDEPENDENCE
Thomas has recently settled into one of Home in Place’s fully furnished 
studio apartments in South Auckland, marking an important step toward 
stability and independence. Designed to provide safe, affordable 
housing for people who need it most, the studios offer security and 
simplicity, with electricity, water and WiFi included. A shared kitchen 
gives residents the option to prepare meals together and build 
connections at their own pace.

For Thomas, the calm environment has been key to feeling at ease. 
Naturally quiet and reserved, he values the peaceful atmosphere while 
gradually getting to know those around him. A growing friendship with a 
neighbour has helped him feel more settled and connected, reinforcing 
that sense of belonging that comes with having a stable place to live.

Before moving in, Thomas faced significant barriers to securing housing. 
After living with his mother for a time, he knew he needed his own 
space, but a difficult rental market and financial challenges made that 
hard to achieve. Support through WINZ offered limited options, and the 
uncertainty weighed heavily. When Home in Place was able to offer him 
a studio, the transition happened quickly, providing much needed relief 
at a critical moment.

Home in Place staff worked closely with Thomas to ensure his move was 
smooth and supportive from the outset. Practical gestures, including a 
food parcel and warm bedding, helped him settle in and feel cared for 
during those first days. Just as importantly, clear communication and 
ongoing support helped build trust and confidence.

Today, Thomas is enjoying the independence that comes with having a 
place of his own again. His days are simple and grounding, spending 
time watching movies, going for walks and familiarising himself with the 
local area. With shops, community venues and public transport close 
by, he is reconnecting with everyday routines and feeling proud of the 
progress he has made.

Looking ahead, Thomas is hopeful. His focus is on finding work and, in 
time, moving into a home with its own kitchen. For now, having a secure, 
welcoming place to live has given him breathing space and renewed 
confidence.

Thomas’s story reflects the impact that safe, affordable housing can 
have. By providing stability, dignity and support, Home in Place helps 
create the conditions for people to rebuild their lives and look forward 
with optimism.

“The community is quiet, which 
suits me. I am a shy person and 
tend to keep to myself, but my 
neighbour Mata is really nice and 
we talk a lot.

I feel more settled now that I am 
living here and I am thankful for 
how lovely everyone has been.”
THOMAS
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ASSET MANAGEMENT AWARD
HOME IN PLACE BUILDING MANAGER RECOGNISED FOR EXCELLENCE

Strong asset management remains central to Home in Place New Zealand’s ability to deliver safe, well-
maintained and sustainable homes for tenants. This approach was reflected in 2025 when Building 
Manager Vansh Bagga was awarded the Leading Asset Management Award at the AHI Brighter Future 
Awards.

Presented in Auckland by the Australasian Housing Institute, the award recognises excellence across the 
social and affordable housing sector in Australia and New Zealand.

Vansh was acknowledged for a consistent and outcomes-focused approach to asset management, 
combining technical expertise, data-informed maintenance planning and a strong emphasis on tenant 
wellbeing. He oversees several large apartment complexes in central Auckland, achieving high standards 
in both service delivery and asset performance.

His work has delivered measurable results, including cost-efficient maintenance initiatives, preventative 
programs that extend asset life, and sustainability upgrades that improve long-term environmental and 
financial performance. Tenant experience has also strengthened, with recent surveys indicating that 92 per 
cent of tenants were satisfied with the condition of their home.

Beyond day-to-day operations, Vansh has contributed to organisational capability through mentoring 
and the sharing of best practice. He has also supported stronger relationships with development partners, 
including the Ted Manson Foundation, helping to create long-term value for tenants and stakeholders.

The Leading Asset Management Award recognises individuals who demonstrate excellence in asset 
stewardship and service outcomes. This recognition reflects Home in Place New Zealand’s commitment 
to maintaining high-quality housing assets while delivering reliable, tenant-focused services across its 
portfolio.

PICTURED L-R: Vansh Bagga, Larissa Bridge, Francine Nathan and Te Aroha Alexander at the 2025 AHI Brighter Future Awards
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GROW A STAR
BACKING AMBITION THROUGH GROW A STAR

Grow a Star is Home in Place’s youth mentoring and scholarship program, created to support young 
people experiencing disadvantage to overcome financial, social and generational barriers. The program 
recognises that small, well timed support can make a meaningful difference, helping young people build 
skills, confidence and pathways toward independence.

For Max, that support came at a pivotal moment.

Like many young people, Max was keen to take the next step toward independence by getting his driver 
licence. Living in a Home in Place household, the cost of professional driving lessons was a barrier that put 
this goal out of reach. Through Grow a Star, Max was able to access practical support to undertake formal 
driving instruction, giving him the opportunity to learn safely and build confidence behind the wheel.

The impact has gone well beyond learning to drive. Gaining access to lessons has helped Max feel more 
capable and self assured, opening up future options for work, training and day to day mobility. Having a 
licence represents freedom, responsibility and opportunity, particularly for young people who may face 
limited transport options.

Grow a Star is designed to respond to these kinds of everyday but life shaping needs. By removing 
practical barriers, the program helps young people focus on progress rather than obstacles. Support is 
tailored, respectful and grounded in the belief that every young person deserves the chance to reach their 
potential.

Max’s journey reflects the purpose of Grow a Star. It is about backing ambition, recognising effort and 
providing the right support at the right time. Through programs like this, Home in Place is helping young 
people take meaningful steps toward independence and a more confident future.

PICTURED L-R: Max with AA Driving School Instructor Rina Capili
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