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COMPANY INFORMATION
LEGAL NAME
Home in Place (New Zealand) Limited

TYPE OF ENTITY AND LEGAL BASIS
New Zealand Limited Company registered 31 July 2015

REGISTRATION NUMBER
5753427

NZBN
9429041870273

CHARITY NUMBER
CC53292
Home in Place (New Zealand) Limited is a registered charity in New Zealand with any surpluses 
generated reinvested back into additional social housing or into community development 
programmes for local tenants.

CHRA REGISTRATION NUMBER
RA 048 
Home in Place (New Zealand) is accredited by the Community Housing Regulatory Authority 
(CHRA) as a Class 1 Social Housing Landlord.

CONTACT US
ADDRESS
38a Liverpool St. Auckland 1010, New Zealand
PO Box 20-032, Glen Eden 0602, Auckland
www.homeinplacenz.org

TENANT ASSISTANCE
E newzealand@homeinplace.org
P 0800-124-663

PARTNER ENQUIRIES
Larissa Bridge
E larissab@homeinplace.org
P 0800-124-663
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ABOUT US
Home in Place New Zealand - he ringa 
akiaki - is delivering a new model of 
community housing properties and 
services in New Zealand.

As a not-for-profit, regulated 
Community Housing Provider (CHP), we 
offer specialist tenancy and property 
management services in Auckland 
and the regional North Island, from 
Wellington to Whanganui. 

Our place-based approach to tenancy 
and property management services, 
focuses on improving the social 
and economic circumstances of our 
residents, as well as the communities in 
which they live, by delivering new and 
high-quality housing in mixed tenure 
communities.  

Home in Place New Zealand offers 
a range of community development 
activities for residents designed 
to foster social inclusion and 
personal development. Our focus 
on empowerment and support is a 
major contributor to our high resident 
satisfaction levels.

We collaborate with government and 
development stakeholders to fund and 
deliver new models of secure, long-
term affordable, permanent housing.
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OUR MISSION
Home in Place New Zealand will ensure we achieve our Vision 

by providing homes, creating communities, empowering 
people and influencing the future of housing and cities.

HE RINGA AKIAKI
We see ourselves as supporters, as guides to ensure that 

people and families have what is needed to live a healthy and 
prosperous life providing a strong hononga (connection) to the 

kāinga (home) and the hapori (community).

He ringa akiaki, a hand up, a helping embrace, a hand for all. 

OUR VISION
That all people have appropriate and affordable housing 

and are engaged in sustainable communities.



STRATEGIC INITIATIVES
GROWTH
u Excellent implementation of contracts and partnership agreements
u Seize opportunities for growth by governments or others
u Diversify service provision
u Operate in new regions
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ENGAGE | CUSTOMERS AND COMMUNITY
u Superior service delivery supports expansion
u Create community hubs where feasible
u Utilise a wider range of communication tools
u Operate in new regions

SUSTAIN FINANCES AND IMPACT
u Develop new business streams and diversify income sources
u Maintain profitability to ensure financial sustainability
u Maintain focus on social and environmental sustainability

LEAD | PIONEER DELIVERY
u Achieve influence and actions based on United Nations and other agency involvement
u Positively impact Pacific Island development
u Impact policy and service delivery for people experiencing homelessness

ENABLE STAFF AND PARTNERS

u Enhance and embed strong workplace culture and practice
u Continuous staff development
u Develop further strategic partnerships and collaborations

SYSTEMS INNOVATION
u Invest in technology and innovation as enablers
u Drive systemic innovation
u Re-engineer structure and governance to accommodate growth aspirations
u Real-time information

OUR VALUES
u Empowerment and Trust

u Innovation and Sustainability

u Leadership and Collaboration

u Aspiration and Accountability
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OUR DIRECTORS

PAUL JOHNSON | DIRECTOR
Qualifications
•	 Retired CEO of a Financial Institution
•	 Certified Practising Accountant
•	 Graduate Member of the Australian Institute of Company Directors
•	 Member of the Australian Computer Society
•	 Diploma of Financial Services from the Australian College of Commerce and 

Management

BEN IOSEFA | CHAIR
Qualifications
•	 Bachelor of Commerce – Hons First Class 

(Majors:  Marketing and International Business, 
Management and Labour Relations

•	 Bachelor of Science – Geology and Geophysics
•	 Graduate of the Australian Institute of Company 

Directors

GREG BUDWORTH | DIRECTOR
Qualifications
•	 Master of Business Administration
•	 Master of Business
•	 Tertiary qualifications in Project Management, Business Management, 

Workplace Safety, Workplace Training
•	 Graduate Member of the Australian Institute of Company Directors

KWESI ADDO | DIRECTOR
Qualifications
•	 Fellow of the Australian Institute of Company Directors
•	 Fellow of the Governance Institute of Australia
•	 Bachelor of Laws
•	 Master of Business Administration–International Business (Hons)
•	 Master of International Relations
•	 Master of Construction Law

JOSIE ADLAM | VICE-CHAIR
Qualifications
•	 Bachelor of Science in Electrical Engineering
•	 Member of New Zealand Institute of Directors 

with CPD achievement

Experience
Non-Executive Director with 15+ years of governance experience in all 
major regions of the world and across multiple sectors including clean 
fuels, energy, housing, property development, logistics, and automotive.
Professional director and current board member at Counties Energy, 
WineWorks Group, Fuso NZ, and Active Electrical Suppliers.
Ben has previously been a director and chair of boards in the USA, 
Singapore, Iceland and the UK.  He also spent more than 23 years 
working in an executive capacity in North America, Europe and Asia-
Pacific at Methanex Corporation.
Broad experience working with national and local governments, 
international not-for-profits, strategy development, business and market 
development and commercial activities related to investments, sales, and 
logistics.

Experience
Non-Executive Director with nearly 20 years’ experience in community housing.
Legal practitioner with over 15 years’ experience primarily in the areas of local government, 
commercial and construction law in private practice and in-house with global engineering consultancy 
and construction firms (advising on all aspects of major infrastructure projects, including joint ventures 
and alliances), with additional experience in commercial and civil litigation, debt recovery and 
insolvency, privacy, tax and employment law.
Author in the area of intellectual property, as well as authoring three editions of a NSW legal text on 
community housing and one edition of a QLD legal text on community housing.

Experience
Involved in the Community Housing Sector as a Director since 2008. Paul is a retired Chief Executive of 
a financial institution with over 27 years’ experience as a senior executive in the financial services and 
not-for-profit sectors in Australia.

Experience
Involved in the not-for-profit sector in New Zealand as a Director 
since 2011, in addition to commercial Director roles with high growth 
businesses. 
With 24 years in the ICT and Banking sector and several senior 
executive roles, Josie now provides executive mentoring/coaching and 
strategy facilitation services for both high growth businesses and not-
for-profits in New Zealand.

Experience
Group Managing Director of the Home in Place Group.
Previous roles: Chair of PowerHousing Australia, Vice President General Assembly of Partners, and Co-
Chair Civil Society Partner Group (to UN Habitat), Director Australian Institute of Housing, Community 
Housing Institute of Australia.
Currently, Member of University of Newcastle’s MBA Advisory Committee.
Greg has previous experience in CEO and senior management roles in for-profit human services 
organisations, Christian ministry and as a New South Wales police force criminal investigator.
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CHAIR’S REPORT
It is my pleasure to present this year’s Chairperson’s Report recapping a year that has seen a 
changing of the guard in several key positions within our organisation. 
First, I would like to acknowledge the contribution of our former CEO Chris Trypas who elected to 
resign from his position earlier in the year. Chris led our organisation with dedication and integrity 
for several years, overseeing strong growth in our portfolio and consequent ability to provide safe 
and affordable housing for those in need. On behalf of the board and the entire organisation, I 
extend our thanks to Chris for his efforts and wish him the very best in his future career.  

I am also pleased to announce that stepping into the role of CEO is Ms Larissa Bridge. Larissa brings 
a wealth of experience in the property industry and a strong commitment to our mission. Prior to her 
appointment as CEO of Home in Place New Zealand Larissa served as the Chief Operating Officer 
of the Specialist Services division of Home in Place’s Australian arm. We are excited about the fresh 
perspectives and energy she will bring as we move forward.

I would also like to extend my sincere thanks to Bernadette Pinnell, who stepped in as interim CEO 
during the transition period, providing steady leadership and continuity. Those familiar with our 
organisation will know that Bernadette was instrumental in the establishment and early success of 
Home in Place New Zealand so there was no one better positioned to serve as a caretaker CEO until 
Larissa took the reins.

This year, we also prepare to say farewell to a valued member of our board Mr Paul Johnson who 
has announced his planned retirement. Paul has served our organisation with distinction for many 
years, and his insights and wisdom have been instrumental in our growth. We are deeply grateful 
for his service and wish him all the best in his well-deserved retirement.

Over the past year Home in Place New Zealand made steady progress in the expansion of our 
housing portfolio. Newly approved projects in Rotorua, Nelson, and Palmerston North are helping 
the government deliver on its commitment to increase social housing delivery in regional parts of the 
country. This work is central to our mission and I invite you to read more about these projects in the 
CEO’s report on Page 14 of this annual report. 

Our financial position has also strengthened over the past year, providing a solid foundation for 
future growth and development. 

We remain grateful for the ongoing support from the Ministry of Housing and Urban Development, 
whose partnership is critical to our ability to deliver on our mission. 

To my fellow directors, thank you for your unwavering support, guidance, and commitment to our 
shared vision.

Finally, I wish to acknowledge our small but incredibly dedicated team of employees. Your 
commitment and belief in our mission has a profound impact on the lives of our tenants and helps 
create communities where people truly have the opportunity to thrive. 

Thank you all for your continued support.

Ben Iosefa
Chair
Home in Place (New Zealand)
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As the incoming CEO, I have been excited to reflect on our recent history while preparing this 
annual report. This report not only reflects on our achievements, but also sets the stage for our 
future endeavours. 
Over the past year, our dedicated team has worked tirelessly to navigate a dynamic sector and 
strengthen our relationships with residents, stakeholders and the broader community. Their efforts 
have resulted in significant milestones that we are proud to share with you through this report.

We recognise that this year has been a transformative period for our organisation, marked by 
significant strides in our operations and partnerships. Throughout the 2024 financial year, we have 
successfully expanded our housing portfolio by 4.3%, adding 16 new homes to New Zealand’s 
housing registry. This growth is a testament to our commitment to our mission to ensure that people 
and families have what is needed to live a healthy and prosperous life, providing a strong hononga 
(connection) to the kāinga (home) and the hapori (community). 

Our strategic partnerships have been pivotal in this expansion. Collaborating with local government, 
Iwi and development partners, we have developed innovative housing solutions that cater to 
the diverse needs of our residents. Notable initiatives include our partnership with the Ministry of 
Housing and Urban Development and developer Watchman Capital to deliver 28 mixed-tenure 
affordable homes in Rotorua aimed at significantly addressing the region’s housing crisis. This 
project features units designated for both affordable rental households through Home in Place 
and first-time buyers under KiwiBuild. This partnership exemplifies how governments and non-
profit organisations can join forces to create effective solutions for urgent social challenges. The 
development will offer Homestar-rated homes that are both affordable and sustainable.

Additionally, through partnership with Soho Group, Home in Place is delivering a 38-unit affordable 
housing development in the Nelson/Tasman region. The project has been thoughtfully designed to 
respect the historical significance of the adjacent church.

As we move forward, our focus will remain on deepening our community impact through innovative 
housing solutions and robust partnerships. We are committed to not only meeting the housing needs 
of our residents but also enhancing their quality of life through supportive services and community 
engagement initiatives. The results from the 2023-2024 Tenant Satisfaction Survey reflects this 
commitment, showcasing high levels of satisfaction and the positive outcomes of our efforts. See 
Page 23 for the survey results.

As I step into the role as the New Zealand CEO, I am humbled by the level of commitment 
demonstrated by our team and encouraged by the strong foundation laid by my predecessor, 
former New Zealand CEO Chris Trypas. I look forward to leading Home in Place New Zealand into 
the next phase of growth and opportunity, and I am excited to work alongside our talented team to 
achieve our strategic goals. 

I would like to express my gratitude to our dedicated staff, stakeholders, and partners for their 
unwavering support and commitment to our mission. I would also like to thank our Group Executive 
Services and our Home in Place New Zealand Directors, both for their confidence as I transition into 
my new role, and for supporting our team with this vital work.

Together, we are making a meaningful difference in the lives of many New Zealanders. Thank you 
for being part of our journey.

Larissa Bridge
Chief Executive Officer
Home in Place New Zealand

CEO’S REPORT
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2023-24 HIGHLIGHTS

Assets under 
management

388 

Number of people 
currently housed

579 

Total Cash $2.3M

$513K Total Surplus

$5.8MTotal Revenue

REPORT CARD
OPERATIONAL KPIS 2024 2023 2022

Tenant Rental Income $2,546,348 $2,365,991 $1,943,639

Occupancy 99.2% 99.5% 99.7% 

Vacant Episodes 79 68 108

Average Vacancy Rate 6.7 DAYS 8 DAYS 17 DAYS

Current Tenant Arrears (% of income) 0.6% 0.20% 0.50%

Current Tenant Non-rent Arrears (% of income) 2% 1.6% 1.2%

Tenancy Management Expenses (% of income) 52% 51.8% 42.5%

OUR DEVELOPMENT PARTNERS

PAGE 15
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IN THE 
PIPELINE

WIRI | AUCKLAND
26 PUBLIC HOUSING DWELLINGS
DELIVERY 2025

In partnership with Te Ākitai Waiohua and Avant Group, Home 
in Place New Zealand will be delivering 34 dwellings, made 
up of two, three and four bedroom town homes that form 
part of a larger 450 lot mixed tenure development in South 
Auckland.
A further 56 public housing dwellings will be delivered in the 
second stage of this development.

ROTORUA | BAY OF PLENTY
28 AFFORDABLE RENTAL 
DWELLINGS
DELIVERY 2025

Home in Place New Zealand has 
secured an $11.2m grant from the 
government’s ‘Affordable Rental 
Pathway Fund’ to purchase 28 three-
bedroom affordable rental dwellings 
in Rotorua. In this partnership 
with the Ministry of Housing and 
Urban Development and developer 
Watchman Capital, Home in Place 
New Zealand will purchase the entire 
28 dwellings and target a key worker/
whānau cohort of middle-income 
households. Home in Place New 
Zealand have pledged to keep these 
new rentals “affordable” in perpetuity.

PALMERSTON NORTH
| MANAWATŪ
15  PUBLIC HOUSING 
DWELLINGS
DELIVERY 2024

In partnership with Soho 
Group, Home in Place New 
Zealand are developing 15 
new apartments that are 
within walking distance to 
the city centre, local shops 
and community facilities. This 
Community Housing project 
involves the replacement 
of a single-storey house 
with a three-storey walk-up 
apartment building containing 
6 two-bedroom units & 9 one-
bedroom units.

NELSON | TASMAN
36 PUBLIC HOUSING DWELLINGS
EXPECTED DELIVERY 2025

Home in Place New Zealand and Soho Group will develop their first 
South Island development in Nelson. The development will deliver 
38 units with a mix of 14 one-bedroom and 24 two-bedroom units 
near the town centre.
Given its location, the development has been sensitively designed to 
acknowledge the historical curtilage of the adjacent church.

OUR CURRENT REACH

WHANGANUI
34 PROPERTIES

PALMERSTON NORTH
46 PROPERTIES

WAINUIOMATA
11 PROPERTIES

GLEN EDEN
126 PROPERTIES

AUCKLAND CBD
73 PROPERTIES

MANGERE EAST
54 PROPERTIES

PAPATOETOE
36 PROPERTIESMANUKAU CENTRAL 

8 PROPERTIES
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Home in Place has signed a Memorandum of Understanding (MOU) with the Fiji Public 
Rental Board to share best practice approaches to housing policy, development and 
management and identify future collaboration opportunities.
The MOU signifies a commitment by the two organisations to work together to improve 
housing outcomes and address common challenges in the housing sector. They will benefit 
from each other’s expertise and experiences through regular meetings, workshops and site 
visits.
Home in Place group managing director Greg Budworth said the partnership is a significant 
opportunity for both organisations. Mr Budworth said the relationship developed through 
Home in Place’s participation in the Pacific Urban Partnership.
He said Home in Place’s collaboration with the Fiji Public Rental Board can support the 
Vuvale Partnership agreement signed by the Australian and Fijian governments in 2019.
“The construction and management of housing is a vehicle for helping young people to get 
skills,” Mr Budworth said.
“We want to reinforce how important housing is to Fiji’s urbanisation, particularly climate 
change resilient housing,” he said.
“Home in Place and the Fiji Public Rental Board can learn from each other, share and adopt 
innovative new ideas, and collectively work towards our common goal of people having 
access to adequate and affordable housing,”

“Through this peer-to-peer exchange, we can gain valuable insights and develop new strategies 
that will benefit the communities we serve.”
“It sets the foundation for potential future joint projects, research initiatives, and capacity-
building activities.”
Fiji Public Rental Board general manager Timoci Naleba echoed Mr Budworth’s sentiments. He 
said a major issue Fiji is addressing is housing for people, particularly young people, moving 
from rural to urban areas. The government is developing a public private partnership to build 
approximately 3,000 affordable housing units across six sites in Central and Western divisions of 
Fiji.
“This agreement marks a significant step in our efforts to enhance housing policies and practices 
in Fiji,” Mr Naleba said.
By collaborating with Home in Place, we aim to exchange knowledge and experiences that will 
help us tackle housing challenges more effectively,” he said.
“We look forward to exploring future opportunities for cooperation and implementing best 
practices that can lead to better housing for our citizens.”

FIJI PUBLIC RENTAL BOARD 
PARTNERSHIP
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Fourteen-year-old La’ala’ai Simi received funding through the Grow a Star program for a 
brand-new school uniform late last year. Her mother, Lulu, had noticed the wear and tear on 
La’ala’ai’s old uniform but replacing it would be difficult financially.

“Her zip was broken, and she was holding it together with a big clip. I knew a new uniform was 
essential—it would give her a sense of pride,” says Lulu.

“I was blown away to discover there was a grant available for school needs. It was incredible.”

Renee, a Tenancy Relations Officer from Home in Place, helped Lulu navigate the scholarship 
application, ensuring the process went smoothly.

“Renee was fantastic to work with. She was clear from the start about the process, the funding 
amount, and how it would be received,” says Lulu.

Lulu recalls the pride her daughter felt when she wore the new uniform for the first time.  “I could 
see a big boost in her confidence.”

LA’ALA’AI IS DRESSED FOR SUCCESS

GROW A STAR
Grow a Star is an innovative, youth scholarship program that helps young people from 
disadvantaged backgrounds overcome the financial or generational obstacles that are 
preventing them from following their academic, sporting or artistic dreams.

The program was created by Home in Place and is the first of its kind to be designed and 
operated by a community housing provider.

By enabling young people to pursue their passions, the program aims to build the self-
confidence in young people to achieve their highest ambitions and foster habits and 
behaviours that can set them up for life.

In June this year, Home in Place’s Bec Bailey 
embarked on a six-day fundraising trek for 
Grow a Star.

Even before taking her first step, her fundraising 
efforts had received a huge boost through the 
generous sponsorship of Soho Group.

Bec trekked over 100kms for the cause, 
raising over $6,000 to support the dreams of 
disadvantaged tamariki and rangatahi.

Soho Group Managing Director Sam Wallace 
said they were excited to get on board to 
sponsor Bec’s Trek for the Stars.

SUPPORTING THE DREAMS OF  TAMARIKI AND RANGATAHI

BEC’S TREK FOR THE STARS
“It’s a really good cause and Home in Place 
New Zealand are one of our fundamental 
delivery partners in tackling the housing crisis 
in New Zealand.” Sam said.

“The proceeds from our sponsorship will 
aid Grow A Star being able to provide more 
assistance to young people in need achieving 
their goals and aspirations.” he said.
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Satisfied with the service 
provided by Home in 
Place New Zealand

Satisfied that their rights 
as a tenant were upheld by 
Home in Place New Zealand

Satisfied with the condition 
of their home

Satisfied with the way Home in 
Place New Zealand communicates 
and provides information

Satisfied with the way 
Home in Place New Zealand 
involves tenants

Satisfied with the activities 
provided by Home in Place 
New Zealand

91% 

80% 

83% 

Satisfied with the way 
enquiries are managed

Satisfied with their ability 
to influence Home in Place’s 
decision making.

Satisfied with the way Home 
in Place New Zealand handled 
complaints in 23-24

AND WHEN ASKED...

What has been the 
best thing about 
living in a Home in 
Place house? 

1.	 Having a home
2.	 Affordable rent
3.	 Safety and security
4.	 The location of the home

TENANT SATISFACTION
RESULTS OF THE 2023-24 HOME IN PLACE NEW ZEALAND
TENANT SATISFACTION SURVEY
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TENANT PROFILE

MIKAERE’S STORY
A JOURNEY OF HEALING, GROWTH, AND A HOME TO CALL HIS OWN

For Mikaere, his Tā moko is not just ink on skin, it’s a powerful symbol of personal transformation.
“It took a few years to really find myself,” he says.
 “I had a past like everyone else, but violence was a big part of mine. I knew I needed a change.” 

Mikaere’s life growing up was filled with violence. His father was a brutal and violent man.
“I never knew love without violence,” he admits. “I was too busy being beaten up to learn what love 
really was.”
Seeking stability, he joined the military in the 1980s.
“The military kept me on track, away from gangs and drugs. It gave me discipline, self-respect, and a 
way to protect my family.”
However, even in his adult life, the echoes of his childhood experiences of violence often resurfaced, 
making it hard to fully escape the past. 
Mikaere reflects on how his upbringing and the influential women in his life shaped him. Their strength 
and guidance ultimately inspired him to take the step of applying for housing with Home in Place, 
despite the mistakes of his past, including losing his previous social housing.
“When the call came from Bec from Home in Place offering me a home, I couldn’t believe it. I thought 
it was a joke,” Mikaere admits.
“I didn’t think I’d ever get another chance at social housing.”
His Home in Place-managed Westlight apartment in Glen Eden has become his sanctuary, his “marae 
in the sky.” 
“It’s my haven for healing. I wake up to the view of Glen Eden and I’m so grateful for it,” he says. 

“I treat my home like a temepara (temple) – a place of reverence and 
respect. It’s a reflection of the new me, the person I want to be.”
Mikaere credits the Home in Place team for providing him with the safe and secure environment that 
has allowed him to heal.
“Home in Place staff really care about me and the other tenants, and it shows,” he says. 
Mikaere also values the strong sense of community at Westlight.
“Even if we speak different languages, everyone shares a friendly word. I like to give fruit and 
vegetables to my neighbours. We support each other.”
“Being housed here has allowed me to leave behind a cycle of violence and manipulation. It’s given 
me the opportunity to reprogram myself, recharge and find peace. I’ve never been so calm in my life. 
If I hadn’t gotten this place, I can’t imagine where I would be.”
Mikaere is deeply grateful for the trust that Home in Place showed him.
“When Bec called me, I had a past, I had baggage. But she trusted me, and that trust gave me a 
chance to change.”
Mikaere proudly promotes the work of Home in Place to anyone who will listen.
“The work Home in Place is doing is important. Kia kaha, kia maia, kia manawanui – be strong, be 
courageous, and be steadfast.”

Mikaere’s story is a powerful reminder that home is not just about a physical space; it’s about the 
opportunity to heal, grow, and build a better future.
With a place to call his own, Mikaere is reclaiming his life, his culture, and his sense of self.

Mikaere’s healing journey has led him to a deeper connection with his 
Māori heritage.
“My mataora journey began when I came to the West, I knew it was 
where I needed to find the person I used to be,” he explains.

Mikaere found a mentor who helped him reconnect with his Māoritanga 
and ignited his desire to receive his Tā moko. Mikaere wanted to mark 
this new chapter in his life with something meaningful, but he wanted to 
do it in his own space, on his own terms.

"I went within to prepare myself spiritually,” Mikaere reflects.

“When the needle touches your skin for the first time, it’s all about the 
moment, the wairua (spirit), and the connection to your ancestors.” 

Mikaere describes the experience as deeply moving and transformative, 
performed with a few close supporters and accompanied by karakia 
(prayers).

“I was in my whare with the door open, the wind 
blowing through. I was proud and honoured to 
receive my Tā moko in the presence of my tūpuna 
(ancestors).”
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TENANT PROFILE

SAMAN’S STORY
FROM FEAR TO HOPE IN AUCKLAND

Saman was born in Tehran, Iran, in December 1991, during a time of great political and 
social turmoil. Growing up in a family marked by contrasting backgrounds—his mother 
from a wealthy family, his father from a poor, educated background—he experienced a 
childhood filled with both love and tension. The war-torn country, once vibrant, had fallen 
into disarray, and Saman felt trapped in a system of fear and conflict.

“When I was a child, Iran felt like a tiger—strong and proud—but now, it’s like a scared cat, 
stuck in fear and destruction,” Saman reflects.

Seeking a better future, he left Iran, eventually arriving in New Zealand as a refugee.

The transition to New Zealand was challenging. Saman spent nearly a year in a refugee 
camp, struggling with homesickness, isolation, and the difficulty of adjusting to a new 
language and culture.

“I was locked away in a room with one window, feeling like a prisoner. But I had a social 
worker who helped me navigate the system and protect my rights,” he recalls.

After his case was processed, Saman found a room with an Iranian family, who sponsored 
him so he could move out of the refugee camp and live freely in New Zealand.  He 
began working, learning, and slowly building a new life, though his legal status remained 
uncertain.

Saman’s life changed dramatically when he moved into a Home in Place apartment. The 
affordable, secure housing provided him with the stability he had been searching for.

“The house is dry, clean, and safe—everything a person needs to feel secure. I’m so 
grateful for this place,” he says.

Having a roof over his head, he explains, is more than just a place to live.

“It’s the foundation of everything. Without it, you can’t move forward. I know what it’s like to 
be without a home, and I feel deeply for those who still face that struggle.”

Now, after almost two years in his Home in Place apartment, Saman feels more hopeful 
about his future.

“I want to find a better job, maybe a better place to live, so I can have my own family one 
day and I know that with stability, anything is possible.”

His advice to others in similar situations?

“Be hopeful. Take every opportunity, especially with programs like 
Home in Place. They saved my life at a time when I had nothing 
left.”
For Saman, finding a home wasn’t just about a physical space—it was the key to 
rebuilding his life. With hope in his heart and a secure place to call home, the future 
feels brighter.
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Twenty-six-year-old Josephine and her four-year-old son have lived in her Home 
in Place managed two-bedroom apartment in Auckland for almost three years.

After fleeing domestic violence, Josephine and her son lived in a women’s refuge 
for two months. She describes getting her apartment as her breakthrough 
moment. 

“When the property manager showed me the apartment I remember feeling over 
the moon,” Josephine recalls.

“I felt so lucky and blessed. I arrived at the apartment with just the suitcase that I 
had arrived at the refuge with.

The charity Woven Earth had helped make the place a home – there was a bed 
made for me, a crib for my son, some toys for him, crockery and cookware in the 
cupboard and some food in the fridge.

“I love my apartment and the view. The neighbourhood is 
great, and it is close to my son’s school. I can get the train 
to university. The complex is clean and the cleaners are so 
friendly.”

“Most importantly I have a safe and stable place for me 
and my son.”
Josephine says that if it wasn’t for her home and the support of Home in Place 
and others she would not be where she is today.

Since moving in, she has completed a diploma in sports exercise and recreation. 
She is now completing a degree in occupational therapy at AUT part time.

TENANT PROFILE 

JOSEPHINE’S STORY
BUILDING A NEW LIFE WITH HOME IN PLACE SUPPORT 

Josephine is really looking forward to the future now she is living in a safe home 
that she can call her own. 
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TENANT PROFILE 

DEVIKA’S STORY
When Devika* opens the shutter in her lounge and the air comes in and the rainbows come up, 
she feels secure and safe.

Devika moved into the Home in Place managed 
apartment in Auckland in 2023 after escaping 
violence in her married home and living in a 
refuge.
Devika had a really good childhood in her 
birthplace of India but it wasn’t without tragedy. 
Her father had a heart attack and died aged 
just 40.  
“My mum was a school principal and gave me 
and my two siblings an amazing upbringing,” 
Devika said.
Although her family are still in India, New 
Zealand is home for Devika. She moved here in 
2002.
“New Zealand is the best place to live. It is 
friendly and I wouldn’t want to be anywhere 
else.”
Her family dynamic changed though when her 
child was married, and the new family member 
joined the family home. The last straw was when 
she was scolded with hot oil on her face from a 
pan. 
Devika engaged the Family Action Team and 
packed her belongings into a box. On the 
day the Family Action Team collected Devika, 
her husband tried to pull her out of the car. 
However, the team told him they were taking 
her. He had no choice. 
This wasn’t the first time Devika had sought 
refuge. 
“In house fighting between staff meant even 
home seemed safer to me, so I went back home. 
“This time it was not the case. I made the most 
of the refuge because I knew I was never going 
back to my home and my family again. I knew 
that my family was serious when they told me 
they were going to kill me. I had to protect 
myself.”
Devika said the refuge helped with referrals for 
housing. 
“Refuges are expensive at $250 per week so I 
was hoping for a new home as soon as possible. 

I felt so lost and thought nothing good was 
going to happen.”
“I couldn’t believe it when I moved into my new 
home. Several services had got furniture and 
other items for me. There were some beautiful 
handmade things to make it a home like a quilt.”
“Now I have a home my confidence has come 
back, and I can face the world.” 
Devika feels safe, knowing she doesn’t have to 
move. She is enjoying the little things that are 
actually really big things. 
She would like to give back to the community 
that has helped her so much.
“I want to do some volunteer work, maybe at the 
Salvation Army or in the van for the homeless.”
“I love walking, listening to music. I don’t like 
cooking big meals for myself but love to cook for 
others.”
Devika makes special treats for Home in Place 
staff on their birthdays. 
“The Home in Place staff are amazing; very 
helpful and supportive. They are very good 
people who do a lot for the community. Alfredo 
and Puni are so friendly and kind; I love seeing 
them regularly. Bec has been my number one 
moral support though the whole process. She 
pops in to visit just to check I am OK.” 

“Thank you to Home in Place and the 
other services for everything you have 
done, and continue to do for me.  You 
literally saved my life.”

Her advice to other women facing similar 
situations is to act instead of waiting.
“Do not sit back, take action and move on. 
There are good people out there, seek their 
help. You have suffered enough.”

*NAME CHANGED TO PROTECT HER IDENTITY
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