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Helping Young People Think for Themselves,
Defend Their Ideas, and Build What Comes Next
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A companion guide for educators, workforce professionals, youth program leaders,
financial capability practitioners, mentors, parents, and community builders.

A short tool for staff meetings, youth discussions, mentor training, and community conversations.



A Note from Bill

| have spent the better part of two decades working at the intersection of financial capability, workforce
development, and youth formation. In all that time, one thing keeps showing up, in classrooms, in job
training programs, in financial coaching sessions, and in conversations with young people who are clearly
smart but somehow stuck.

They are waiting for someone to hand them the answer.

Not because they are lazy. Not because they do not care. But because for most of their lives, that is
exactly what we trained them to do. We gave them worksheets with blanks to fill in. We gave them tests
with four choices. We rewarded compliance and called it learning. And somewhere in that process, a lot of
them stopped trusting their own thinking.

| call it the multiple-choice mindset. It is the habit of waiting for preselected options instead of developing
original thought, judgment, and action. And it follows young people out of school and into the workforce,
into their financial lives, and into every situation that requires them to make a real decision with no answer
key in sight.

This guide is not a curriculum. It is a reflection tool. It is meant to help you notice this pattern, in the young
people you work with and in the programs you run, and then do something practical about it.

The goal is not to make young people more compliant with better options. The goal is to help them stop
waiting for the answer key and start building the answer.

Bill Mills
Chief Prosperity Officer, My True Prosperity
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What Is the Multiple-Choice Mindset?

The multiple-choice mindset is not a personality trait. It is a learned habit. It develops when young people
are consistently given options to choose from instead of being asked to generate their own.

Over time, this trains them to think of decision-making as selection. Someone else defines the choices.
Their job is to pick the best one. When a situation arises with no clear options in front of them, many
freeze. Or they wait. Or they ask, "What am | supposed to do?"

This shows up everywhere:

« In the workplace, when an employee waits to be told what to do next instead of identifying what needs
doing.

« In financial life, when a young adult accepts a default option (a payday loan, a high-fee account, a bad
contract) because evaluating alternatives feels overwhelming.

« In civic life, when young people disengage because no one put the options in front of them in a format
they recognized.

« In personal decisions, when a young person outsources choices about relationships, education, and
work to whoever is loudest or most convenient.

"The multiple-choice mindset is not a lack of intelligence. It is a lack of practice with
original thought.”

Signs a Young Person May Be Stuck in It

None of these signs mean a young person is incapable. They are signals that the young person has not
yet been trusted with real questions, real problems, and real responsibility.

» They consistently ask "Is this right?" before they have tried to answer it themselves.

« They stop working when a task is not clearly defined.

e They default to whatever someone in authority suggests, even when they have doubts.

« They struggle to articulate why they made a decision or what they would do differently.

e They interpret open-ended questions as trick questions.

« They have strong opinions in private but go quiet when asked to defend an idea in a group.
e They avoid situations where there is no clear rubric for success.

« They are more comfortable being evaluated than being responsible.

The Multiple-Choice Mindset Reflection Guide | MyTrueProsperity.com Page 2



Why It Matters: Work, Money, and Life

This is not an academic concern. The multiple-choice mindset has real costs for real people.

In the Workforce

Employers consistently report that the skills hardest to find in young workers are not technical. They are
judgment, initiative, communication, problem-solving, and the ability to figure something out without being
told every step. These are exactly the skills that the multiple-choice mindset erodes.

A young person who has never been asked to define a problem, propose a solution, or defend a position
will arrive at work unprepared for the actual demands of the job, even if their resume says otherwise.

In Financial Life

Financial capability is not primarily about information. It is about judgment. A young person who cannot
evaluate options, reject bad defaults, and make decisions under uncertainty will struggle financially,
regardless of how many workshops they attended.

Bad financial decisions are rarely made by people who lack facts. They are made by people who lack
confidence in their own reasoning, who accept the first option presented because constructing an
alternative feels too hard.

In Life

Adulthood is not a multiple-choice test. Marriage, parenthood, entrepreneurship, civic participation, faith
life, community leadership: none of these come with an answer key. Young people who arrive at adulthood
without practice in original thinking, without experience owning their own decisions, are not ready for the
full demands of a good life.

Confidence grows when young people are trusted with real questions, real problems, and
real responsibility. Not simulations. Real ones.
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Reflection Questions for Young People

Use these guestions in one-on-one conversations, small group settings, class discussions, or as written
reflection prompts. They are designed to have no single correct answer.

- When was the last time you made a decision and could explain exactly why you made it?

- What is something you believe that most people around you would disagree with? Why do you believe
it?

- Think of a time you took a risk. What made you take it? Would you do it again?

- If no one told you what to do tomorrow morning, what would you do?

- What is a problem in your community, your school, or your family that nobody seems to be solving?
What would you try?

- When someone gives you advice, how do you decide whether to follow it?
-~ What is something you changed your mind about? What changed it?

- What would you build, start, or fix if you knew you could not fail? What is stopping you from starting
now?

- Who in your life challenges your thinking in a good way? What do they do that others do not?

- What is the difference between a decision you made and a decision you let happen to you?

Reflection Questions for Adults and Program Teams

These are honest questions. Some of them are uncomfortable. That is the point.

In the last month, how many questions did you ask young people where you already knew the answer
you wanted?

!

- Does your program produce contributors or participants? How would you know the difference?
- When a young person makes a poor decision in your program, do you fix it for them or help them fix it?

- Are the choices you give young people real choices, or are they structured to produce a predetermined
outcome?

- What is the hardest real problem you have ever handed a young person and trusted them to work
through?

- Do the young people you work with know what they are building toward, or only what they are required
to do today?

- How do you respond when a young person reaches a right conclusion through reasoning you did not
anticipate?
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- What would you have to change in your program if the goal shifted from completion to original
contribution?
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Three Practical Activities

Activity 1: Build the Question

Purpose: Reverse the usual dynamic. Instead of answering a question, participants have to generate the
guestion that matters most.

How it works: Give participants a real situation: a financial scenario, a hiring decision, a community
problem, a career dilemma. Do not give them questions to answer. Their task is to write down the three
most important questions someone would need to ask in order to make a good decision in that situation.
Then discuss: Why those questions? What are they assuming? What would change if they asked different
guestions?

Why it matters: Question-framing is where original thinking begins. People who can define the right
guestion are rarely stuck waiting for someone else to hand them an answer.

Activity 2: Defend the Other Side

Purpose: Build intellectual flexibility and force participants to understand a position before rejecting it.

How it works: Present a real decision: Should | take this job or stay in school? Should | rent or try to buy?
Should | start a business or work for someone else? Ask participants to first state their own opinion clearly.
Then ask them to argue, as convincingly as possible, for the opposite position. The catch: they cannot use
strawman arguments. They must find the strongest case for the side they disagree with.

Why it matters: Young people who can argue both sides of a real question are harder to manipulate,
better at negotiation, and more prepared for the ambiguity of adult decision-making.

Activity 3: The Blank Page Pitch

Purpose: Practice creation from nothing. No templates, no examples, no multiple-choice scaffolding.

How it works: Give participants a blank page and a real problem relevant to their context (a financial
literacy gap in their school, a hiring challenge a local employer mentioned, a service their neighborhood is
missing). Their task is to design a solution in whatever format makes sense to them. No required format.
No word count. No rubric beyond: would this actually work? Then they pitch it to the group in two minutes.

Why it matters: The blank page is terrifying for people trained on structured tasks. Facing it, and filling it,
is one of the most important things a young person can practice. The pitch teaches them to own their
ideas in public, which is the beginning of leadership.
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The Closing Challenge

Stop asking questions you already know the answer to. Start handing

young people problems you do not know how to solve. See what they

build.

This guide is a starting point, not a finishing line. The real work is what happens in your room, your
program, your conversation, or your family after you put this down.

Here is a practical challenge for the next thirty days:

» Replace at least one structured activity each week with an open-ended problem that has no
predetermined answer.

e Ask a young person a question you genuinely do not know the answer to. Then listen.

« When a young person makes a decision you disagree with, ask them to explain their reasoning before
you respond.

» Create one moment each week where a young person is responsible for the outcome, not just required
to participate.

The goal is not perfection. The goal is practice. Original thinking is a muscle. It develops through use.

About Bill Mills and My True Prosperity

Bill Mills is the Chief Prosperity Officer of My True Prosperity, LLC, a social enterprise focused on youth
formation, practical financial capability, and community prosperity.

His work spans workforce development, youth entrepreneurship, practitioner technology, financial
coaching, and community convenings. He believes lasting prosperity is rarely built by programs alone. It
also requires habits, relationships, expectations, family, and the daily decisions that compound over time
into a life.

Through My True Prosperity, Bill develops programs, platforms, and events that help young people think
for themselves, work responsibly, and move from subsistence toward lasting prosperity.
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Learn more: MyTrueProsperity.com
Conference: ShiftToProsper.org
Practitioner platform: FinCapAssist.com

Youth program: Bright Minds Financial Institute

To bring this conversation to your team, school, workforce program, or community event, contact Bill through
MyTrueProsperity.com.

This guide may be reproduced and distributed freely for educational, nonprofit, and professional development
purposes. Please credit Bill Mills / MyTrueProsperity.com.
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