Laguna Woods Mens Golf Club

Board Meeting minutes
April 21, 2026

Attending: Davis, Borkowski, Battin, Boudreau, Kennedy, Gimbi, Aguilar, Hirsch,
Jones, Santoro and McCray

Meeting called to order 8:59
March BOD meeting minutes are posted.

Course Report Tom McCray: We are Y2 way done with aerification, Courses 1 and 2
are completed and course 3 is being worked on this week with the driving range and
the par three to be worked on next week. We have a contract for rebuilding the
bunkers on course 1 . The project will commence June 8. Tom is hoping to finalize an
agreement to repair the bunkers on courses 2 & 3 for later this year. Tom would like 3
cart rule for foursomes. There is now a protocol for dealing with habitual course rule
breakers.

Key Topics: Reread all emails before sending them out to the members we lose
credibility with miss spelling and missing words and insensitive comments. Dress code
change is under consideration with the possibility of collarless shirts. Fee change is
also being considered for children under the age of XX. The ads on channel 6 seem to
have helped in getting the enrollment up for the Memorial Tournament. Paul Chun a
member who is also a teaching pro would like to participate in the various handicapped
tournaments.

Secretary Peter Battin: The link for Fairways and Greens has been moved from the
banner on the home page to under the “other links” option to make F&G easier to find.

Treasures Report Borkowski: P & L for 2025 is up $8000 over last year. Estimated
balance May 1 will be in the positive. Directors are urged to keep the Treasurer up to
date regarding the winners of each tournament.

Membership/Retention/OCSGL Cocozza: Our OCSGL team is in the playoffs.

Major Events/Team Scramble/ HIO-Ray Aquilar: Next up is 4 man scramble. Rule
change to speed up play there will be a 2 putt maximum. If first round of puts
does not result in a made putt the team will mark their score as having made the
second putt and move to the next tee. USGA rule 5.6A will be enforced and the
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sequence will be 1st friendly warning to speed up play, 2" warning will be more
sternly delivered, 3™ warning comes with a stroke penalty and the fourth warning
will come with a DQ. Ray is starting the last module of Golf Genius and hopes to
complete the training by July 1. HIO Club is up to 100 members.

Flight Cup Kennedy: Results are posted. 62 members are registered for the next
Flight Cup on the April 29.

RWP Woody Jones:The last 2 RWP was pretty much done by Woody and he feels
confident in the process. Last RWP had 95 participants.

Rules, GAG and GAG reports Boudreau:

Members were confused about donating to fund a after aeration party for the aeration.

Memorial Sponsonship Committee Report Dave Gimbi: To date we have 46 tee
signs (27 by Bud Davis + over $3000 cash.), and 21 rounds of golf 6 “Turbo
Baskets” at $250 made by KC Baskets, 20 bottles of $30.+ wine donated by the
wine lovers club. At the next general membership meeting N D Dental will be the
featured speaker. In future meetings we may have 2 speakers for the meeting
since we have more sponsors (15) than GMM in a year. SWAG bag day is Wed
May 13 at ~2:30-5:00.

Memorial Update: 4:30 doors open. Floor plan will be sent to Pat Santoro for the
final ok.

Respectfully Submitted,

Peter Battin Secretary



