Laguna Woods Mens Golf Club

Board Meeting minutes

January 19.2026

Attending: Davis, Kula, Borkowski, Battin, Aguilar, Boudreau, Cocozza, Gimbi. Kennedy, and Jones,
Meeting called to order 9:03
Accepted minutes from last board meeting. Moved by Davis, Seconded by Boudreau.
Presidents ball:
Aguilar: Less Formal

David Gimbi: Wine should have been on the tables. Music was better in second set. Serving utensils for
appetizers.

Kennedy: Appetizers needed upgrade. And Wine on Table.

Boudreau: Photos should be included. Stone Soul should be invited back. People leaving early is what people
do in the Woods.

Borkowski: Band too loud. Break was too long many people left during break. Remove Horn section?
Hirsch; Room to large. Smaller table (6 people per). Try to use vendors who are sponsors.
Battin: Plates for appetizers. Too dark for photos. Set list set when booking.

Kula: liked the event. Band should be “Mello and not too loud for conversation”. Reminder of meal choice was
a good thing.

Davis: Seating Chart larger and 2 charts. Roses needed to be de-thorned. Pictures are a must. Award
presentation needs work. Band was a great choice 3X, the dancers. Confusion over what dishes were to be
served at each table.

Membership manual: Done ordered 200.
Tournament: Flight Competition #3 has to be changed due to conflict with Silver Seniors.
Clubroom Schedule: All events ok.
General Membership Meeting:
Special Events:
Presidents Ball, $2500 loss.

Manual Cost is about $20.00 each
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Next Event, Memorial Tournament Arty Hirsch is planning. Ideas, team to plan event, budget size, accounting,
pre bidding on line for auction On line donation to add to basket, buy it now option for auction, fun putting
contest, drinks on course possible on par 3 holes. Lunch breakfast burritos and/or burger. Themed dinner.

Treasurer; We are in pretty good shape $22,000. End of Feb (est) $14,000. We owe about what we are owed
$3,000.

Sponsorship: $7,700 in sponsorship for the manuals only 2 have not paid Dillman and Neighbors.
Last year 108 golfers participated
Speakers for gen membership meeting Saddleback dentistry for this meeting and Social Services next meeting.

Secretary: Website and Calendar are up to date. Outdoor glass cabinet ideas for useage. Genmembership meeting
breakfast, drinks, trophys and manuals and photos available for attendees. Payouts proposed at the meeting
to increase attendance.

Membership: 371 active 14 non renewed 3 new members. Orientation Meeting 9:00 to 10:00 meeting is run by
Cocozza going through the manual, tournaments and how to register. 10:00 run by the proshop. Is
there a possibly of getting a member from the meeting. Retention Committee, Bill Culbertson
contacted 14 non renewing members and 4 rejoined the club. Associate membership could be offered
to non playing members for $45.00 not through the SCGA.

Major Tournament: Ray has finished the first event with no issues and is in the process of getting Woody up to speed.
Woody was ecstatic to learn that as a Board Member he did not have to pay registration fees for tournaments.

RWP/Team Scramble/HIO: 104 players in RWP, Team Scramble 12 Teams/ HIO 85 participants.

Flight Cup Series: All Good. 110 golfers. Payment glitch has been identified and corrected. Those who did not pay
for competition will not be eligible to play until invoice is paid.

President Davis stated our mission Statement was to accommodate as many members as possible which will be
determined by the amount of daylight we have to work with. Majors averaged 126 participants

I T Committee: Life is good.
Meeting adjourned 11:43

Respectively submitted Peter Battin, Secretary



