Laguna Woods Mens Golf Club

Board Meeting minutes

March 17, 2026

Attending: Davis, Kula, Borkowski, Battin, Boudreau, Kennedy, Cocozza, Gimbi,
Aguilar, Hirsch and Jones.

Meeting called to order 9:01

Accepted minutes from last board meeting. Moved by Davis, Seconded by Boudreau.

Key Topics: Davis, Next meeting is April21.

Course Operations: In the future during non-posting tournament events, we will
make every effort to move par 3 tee boxes up to help accelerate play.

Secretary report: February minutes to be posted today after corrections are made.

Golf Genius bounced emails were 18 and repaired to 1. Secretary is asked to try to
insure that the language of the minutes does not offend anyone.

Treasurer Report: Current Balance $32,800. April 1 est $25,000. All is good.

Proposed by President Davis with the exception of The Presidents Cup, Club
Championship and Flight cup Champion (The Big Three) there will only be a cash prize
given at the General Membership meeting. “The Big Three” will get plaques as well as
cash given at the Presidents Ball. At the conclusion of the GMM Woody Jones will be
given all the unclaimed prizes and will get them to the proper member. 2nd by Battin.
No opposition. Kula recommended the prizes be handed out near the end of the
meeting to keep attendees from leaving early.

Membership & Rention and OCSenior Team Play: 372 members, 16 non renewals
and 7 new members. It was suggested to hand out a membership packet at the new
player orientation meeting to all those men who are not LWMGC members. Our
OCSTP record is 4 wins and 2 loses and 1 tie.

Major Tournament: The 2 man scramble is scheduled for March 25. For the 2 Man
Shamble 89 members have signed up to date. The 2 man Shamble winners have been
identified and will be paid at the next GMM Ray estimates training going well and 60%
completed.
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Team Scramble and HIO: The 9 Hole Team Scramble is no longer being played due
to "Daylight Savings time ending". 9 Hole Team Scramble participation averaged ~38
players per event. 18 Hole Team Scramble averages ~48 players per event. Total
members registered for the HIO is now 99.

Flight Cup: Round 2 results are posted. Thanks to Ray for the assist. There are 9
players who still have not paid for the first round. It was decided that if a player owes
for previous tournament registration they will be permitted to play but the money owed
will be deducted from their prize winnings. If they go to their grave having not won
another Tournament God bless them and let them keep their money.

Rules and Greens Advisory Group: Next GAC Meeting on April 2 will be addressing
the equipment maintenance area (behind C1 H5 and C3 H2) and forming a No Play
Zone with appropriate drop area.

Memorial Sponsorship : $56,000. Raised to date with 40 Tee signs ordered. The
next GMM guest speaker will be ND Dental.

Memorial Special Event Update: $10,350 Collected . Pick up stick will be included in
the swag bag. It was suggested that thank you notes be sent to all of last years gift
Basket donors in hopes of reminding them to donate this year. Registration is up
about 10% over last year. Recreation will look for items that they have to add to the
ambiance of this years event.

Final Comments: It was Suggested by K. Kennedy to try to avoid the dates on either
side of July 4™ because of low turnout to traveling and family events.

Move to Adjourn made by Battin, seconded by Davis.

Respectively submitted by Peter Battin, Secretary.



