Minutes for LWMGC November 18, 2025

Called to Order 8:40

Present Santoro, Bienek, Battin, Borkowski, Boudreau, Tumpane, Kula, Kennedy, Davis, Gimbi, Cocozza
and Aguilar

Minutes of October Meeting accepted unanimously

Tom McCray reported that the rains were needed and that the course is greening up nicely. Spot
seeding has been in an effort to repair some of the bare spots. The short right bunkers will be the first
bunkers to be refurbished due to the amount of play they receive. Work is anticipated to start in April.
“Everything is moving in the right direction” . Scofflaws are being referred to compliance.

President Santoro thanked Bienek and Boudreau for their work on the governance committee over the
past 4 years.

Bienek announced winners for the October Putting contest 1 Rick Renna, 2 Greg Corigliano, 3 Tony
Jonas.

Annual Putting Contest December 4.

The next Sharpshooter will be on Dec 11 followed by January 8, 2026

Village Cup Player list will be finalized by Thanksgiving.

Manual hopefully will be wrapped up by December 15, on track to renew 90% of the sponsors.

There may be more than one speaker for the membership meeting President Santoro recommended
Social Services Office to speak at one of the meetings to let the membership know what services are
available to us as residents. The January meeting usually is the best attended so | would be a good thing
for them to speak at that one.

The 2026 calendar is complete, if anyone notices an error please contact the secretary.

We will be moving forward with the food drive for the South Orange County Food Bank on November
26. Battin will be sending out emails and texts as well as manning the donation table.

Treasurer is happy. GoDaddy is giving a discount for a 5 year contract, it will be discussed in Dec
meeting. Golf Genius is going to cost more.

Presidents Ball $130. per couple Attendance is open to the general public as it was last year and to date
4 couples have made reservations.
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Things needed to complete the manual are pictures of new board members and new President,
President’s letter, up dated roster and sponsors.

Need price for 200 books. Last year it was $3600.00 for 175 manuals. We should see a $300.00 profit on
the manuals. Awards program is too long and ways to shorten it should be investigated.

Handicap /membership: We have achieved 380 members with 59 new members and 47 non renewals
12 net increase in membership.

Silver seniors kickoff meeting is scheduled on January 6™ @ 10:00 am. Invitations will be going out in
December as well as the revised schedule. Black hats and white shirts will continue as the uniform. Alta
Vista would like to flip the locations of their match, 9 hole club will be contacted to try to free up the
proper courses.

Club Championship money paid out. Eclectic will be played in spite of the CPO restriction. Motion made
to play Eclectic be played on Novemberl and it passed unanimously.

RWP all is good about mid 90’s in players
Team Scramble anticipating about 40 participants.

Flight Cup Tournament emails going out to the top 20 qualifiers Dec 10,17

Sharpshooter, Derby and Putting Contest each get $100.00 to sweeten the prize payouts .

There was a motion made to nominate Jeff Davis as President. Passed unanimously. Intense discussion
on the color of the presidential shirts followed with no recommendations given.

After president Davis was elected, he accepted the resignation of VP Bienek and Director Tumpane. To
fill the vacancy of Vice President President Davis appointed Director Kula to take the position.

Meeting adjourned by President Santoro.

Respectively submitted Peter Battin, Secretary
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Laguna Woods Men’s Golf Club Board of Directors Meeting Agenda BOD Meeting Agenda 8:30 AM,
December 16, 2025 1



