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_Stvle Information- The Luna Cotton Romper Garment Marker Manufacturing &

Production Model: CMT,
Retail Manufacture, Make
to Stock

We chose a CMT manufacturing
model because 1t 1s what 1s most
sustainably efficient for this garment.
CMT ensures that there 1s quality
control when manufacturing. Retail
Manufacture also ensures that CMT
makes the most sense. We chose
Make to Stock as our production
approach because we wanted our
garment to be produced based on
anficipated demand from consumers.

Factory Layout &
Solid Fabric-Average Consumption: 4YD4720, Efficiency: 78.15% Production System: Process

Bill of Materials (BOM) Lavout (Skl 1 C enters) &
_ — Printed One Way Fabric- Fabric-Average Consumption: 4YD15°20, Ma e Thr()ugh Pl‘OductiOn

N rob eeeeeeeeeeee LLLLL L: :;ps.:ep 5.00 EfﬁCiency: 77 . 3 1 %

Ty peii : L - \}76 chose the Pro](;ess Factory Layoalt

o : or our garment because we wante
Master Production Schedule S

o uwems - the production to have skill centers 1n
_La;c:;:p;cep m Code: 9361 C Int Code: - - i | Master Production Schedule partlcular. The garment WOUld be
| —|: e T assembled by different operations

Group 4 2nd Quarter (April-June) 2023

goor;)tg\t% TTTT ;a&bel Pit{mkg:wcf‘;t:‘ 15t le: 121207 TCX - - - April May June dependen.t u Qn WhiCh part Of the

Wk1:2-8 | Wk2:9-15 | WK3: 16-22 | Wka: 23-29 | Wk5: 30-6 | Wké: 7-13 | Wk7: 14-20 | wk8: 21-27 | Wko:28-3 | Wk10: 4-10 [wk11: 11-17|wk12: 18-24] wk13: 25-1 | wk14: 2-8 .
@ Sieepy Moon Custom Code: Group 4 : : : Starting Inventory 1200 950 650 350 450 500 500 350 150 300 50 350 50 400 g arm ent 1S DC1InN pro duC C d Thl S
Forecasted Demand/Sales 250 300 300 400 450 500 650 700 350 250 200 300 150 100 . . *
Gc?odpiﬁght Moon ) 11-0720 TSX - - - Actual Sales 1 t t f t f 11
- | (’;'““; Forecasted On-hand Inventory 950 650 350 450 500 500 350 150 300 50 350 50 400 300 ayOu . 1 S mo S e ec lve Or Sma er
~ Lavender Sleep m Code: 9361 C | , - ' ' Planned Production 500 500 500 500 500 500 500 500 t t If h t f th t
llllll b:::i:mgm | Joastr 1o | i ) _ Available to Promise 350 450 500 500 350 150 300 350 400 quan 1 1 e S ° e aC p ar O e g armen

e — | is made in a skill center this would
| .S|;c::::n o le: Group 4 i i ) End- ::Lor:u:ﬂtRl:?me&SKU: \th;:aacmon R‘:;::er 2342];:"(2 Wk3 Wk4 Wk5 Wk6 Wk7 Wk8 Wk9 Wk10 Wk11 Wk12 Wk13 Wk14 ma’ke the garment Very hl h ln

[ ]
Gross Requirements (GR) 250 300 300 400 450 500 650 700 350 250 200 300 150 100 1 t F P d t t
Good_f\ighlaMOOH n 11-0720 TSX = x : Scheduled Receipts (SR) 500 qua 1 y ° Or 0ur rO uc lon S em
] ol
G Projected Stock Balance (PSB) 1200 950 1150 850 450 500 500 350 150 300 [ 50 350 50 400 300 M T P .
Lavender Slee m | 19361 C In ¢ - o < e
LI5 p inventory On-Hand (I0H) 1200 950 1150 850 450 500 500 350 150 300 50 350 50 400 |s ‘N e CI lOSe ak e I |I'O| | g I | ro | |Ct10| |
Net Requirements (NR) 10 10 160 360 210 160 110 ° ° °
® Midnight cusi le: 19-3847 TCX Int Cod - - - Planned Recei [
ots (PR) [Lot Size (Q)] 500 500 500 500 500 500 500 C ec a Se as e es e C e C
() 4
e Planned Order Release (POR) 500 500 500 500 500 500 L u 1 1 1 1 n

— = T— — | in quality and is also most effective
for producing smaller quantities of

R wd = the garment
Grou [ J

eeeeeeeeeeee p 1.00
GGGGGG p4 S
@ Midnight @ Midnight - 1.00 “e p
GGGGGG up 4 ’

y read k Sh 20 ets | 20 1.00 0 4
CCCCCCCCC pa le: Gro roup 4

@ sleepy Moon Custom Code: Groupd Goodni ght Moon 1.00




