Maor TechOps
Technical Consulting Offerings

Where clarity meets capability

With 20 years across construction technology, enterprise
systems, digital adoption, and cross-departmental
alignment, | help individuals and organizations furn
tangled operations into  streamlined, scalable
ecosystems. My work bridges executives, field teams,
and  technical  stakeholders—iranslating  needs,
eliminating friction, and building systems that actually
work for the people who use them. Whether you're a
solo professional, a growing small business, or a complex
enterprise, my approach adapts to your scale while
preserving the same foundation: clarity, efficiency, and
sustainable growth.

Three-Tier Consultation Packages

Tier 1: Individual / Professional Support
For consultants, freelancers, and career professionals
who need structure, clarity, and technical polish.

What's Included:

Website design and workspace setup for solo operations
- Systems & workflow assessment (current tools, gaps,
opportunities) - Personal productivity ecosystem setup
(M365, cloud storage, automation basics) - Resume,
portfolio, and professional branding alignment - 1:1
coaching on digital organization, adoption, and
long-term accountability habits.

Ideal For Professionals who want to operate like a small
business—without the overhead.




Tier 2: Small Business / Team Enablement

For organizations with 2-50 employees who need
scalable  systems, better communication, and
operational alignment.

What's Included

Full systems and workflow analysis across departments -
Intranet site buildout or modernization (document
management, permissions, structure) - Power Platform
automations for repetitive tasks - SOP and process
documentation with cross-team translation - Team
adoption fraining and onboarding materials - Light
reporting dashboards for visibility and decision-making -
Optional: branding and communication refinement for
internal/external use.

Ideal For Growing companies ready to replace
patchwork tools with a cohesive operational ecosystem.

Tier 3: Enterprise / Technical Program Leadership
For large organizations needing strategic oversight,
modernization, and cross-departmental alignment.

What's Included:

Enterprise-level systems assessment and roadmap
creation - Digital adoption strategy for large, distributed
teams - SharePoint infranet modernization and
governance frameworks - Power Platform solution
design, automation pipelines, and lifecycle
management - Executive-level reporting ecosystems
and KPlI adlignment - Cross-functional  program
management (IT, field ops, HR, finance, PMO) - Change
management planning and communication strategy -
Long-term  partnership  options  for  continuous
improvement.

Ideal For Enterprises seeking a leader who can translate
between departments, unify systems, and drive
sustainable modernization.




