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Board Meeting Minutes

Barbara Weitz Community Engagement Center (UNO)
Monday 02.03.2025 — 7:00pm

Meeting Notes

Call to order — 6:56 pm
e Agenda adopted with flexibility.

e Introductions (for the benefit of the public)
Introduce yourself, your position/affiliation, and your pronouns - if guests are present

Current Board Members

X President: Ox ___ At-Large: Vacant ____ Fund. Chair: Vacant
____ Vice-President: Vacant ____ At-Large: Vacant ____ Show Chair: Vacant
X Secretary: Austin ___ At-Large: Vacant ____ Emeritus: Vacant
_X_ Treasurer: John ____ SIM Chair: Vacant ____ Emeritus: Norm
_X At-Large: Nick _ X S/M Chair: Cris ____ Emeritus: Vacant

e Other members in attendance

Pup Scout

Kyle (Sisters of Perpetual indulgence representative)
Eric

Robert

Junior

Joey (owner of Flixx)

Travis

Sean

Nate

Phillip

Danny

Citrine (in virtual attendance), lowa Leather title holder and on board of lowa Pets
and Handlers

o Tru (in virtual attendance), Miss lowa Leather 2023

o o0 o 0o 0O o o o o o o o

¢ Invited Guest
o None



AN

S.E.A.R.C.H.

e Approval of previous meeting minutes
o Motion to approve: Nic
o Seconded: Cris
o Approval: Unanimous
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Board Member Reports

President o Working further on planning educational event in March
Vice President N/A
Secretary Nothing to report

e $28 filing fee for biannual filing, has not been reimbursed
from cash on hand or account

Treasurer e Taxes filed

e Money in Account: $1081.56
Cash on Hand: $118.42

Verbal or Physical: Verbal

Motion to accept Treasurer’s report: Nick

Seconded: Cris

Abstained: John

Approved: Unanimous

At Large — Vacant N/A
At-Large — Nick Nothing to report
At-Large — Vacant N/A
At-Large — Vacant N/A
e 401 Twitter Followers
e 143 Instagram Followers
O e 32 Bluesky Followers
S/M Chair — Cris e 490 Facebook Page Followers
e 472 Private Facebook Group Members
e 58 Discord Members

Fund. Chair — Vacant N/A
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Show Chair — Vacant N/A

Public Comment (15 minutes)

Old Business
e Paw and Order
o Thoughts and/or concerns on how it went
= Presenters kept presentations concise
= Event overall went well and was well attended
o Making sure we are prepared to start on time
o What we might want from future events
= Show bar side makes for good space for events
= Need to more clearly communicate entrance if using alternative doors
other than front door
= Flixx to have required setup taken care of and confirmed before event
starts to avoid delays
= |f unable to contact Joey, Junior usually around building and able to assist
with letting people in or help with setup, Facebook messenger is the best
way to contact Junior for anyone that does not already have his phone
number
e Gear night at The Verdict
o Great turnout, 30+ people in attendance
o Looking to have business cards available for future social events to give to
people that may be interested

Upcoming Business
e Prehistoric Putt — February 7 @ 7pm
o Getthe word out!
o Overall tame and street legal as far as dress code goes
©)
e March Education — March 15 @ 2pm-4:30pm
o Tru (with brother) and Citrine
=  Working with both presenters to ensure presentations fit time frame
required (~2 hours total)
o Making sure we are ready to go on time
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Not partnering with pet group for this particular event.

To host gear night/social later after event

Previous misunderstanding that pets group and SEARCH were associated
Flixx to provide projector for Tru to utilize for presentation, Citrine requires no
further technology for presentation

o O O O

New Business

Gear night — March 1 @ 8pm
o At Flixx
o Shooting for early in month to not coincide with St. Patrick’s Day
April gear night takeover at OMC
o Shooting for Saturday, April 19 at OMC
o Would coincide with an Underwear Night event in Mineshaft
Future dinner events
o Food halls are easiest as it gives people options and wouldn’t require
reservations
o Tentative location The Inner Rail in Aksarben
o Tentative date and time of Friday, March 28 at 6:30pm
Flixx fetish night proposal
o Joey remodeling Flixx office space downstairs to repurpose for future events
o Goal is to have completed by first event in late July, tentative date of July 26
=  Will use show bar side for that first event to tour new space and make
people aware of it for future events
= Future events after July event to utilize new space
o SEARCH to potentially host first event in July, to discuss further as event
approaches
Non-bar social event in April
o Friday, April 4 at 7pm, Spielbound game night
Calendar Updates
o KC Pioneers 50" Anniversary: 4/11-4/13
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Next Meeting Date, Time, and Location

Date/Time: 03.03.2025 — 7:00pm
Location: Barbara Weitz Community Engagement Center (UNO)

Adjourn:
e Motion to adjourn: Ox
e Seconded: John
e Adjourn time: 7:47pm
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Executive Session (closed session to individuals not on executive board - as needed.)



