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Board Meeting Minutes

Barbara Weitz Community Engagement Center (UNO)
Monday 09.08.2025 — 7:00pm

Meeting Notes

Call to order — 7:00 pm

Agenda adopted with flexibility.

Introductions (for the benefit of the public)
Introduce yourself, your position/affiliation, and your pronouns - if guests are present

Current Board Members

X President: Ox ___ At-Large: Vacant ____ Fund. Chair: Vacant
____ Vice-President: Vacant ____ At-Large: Vacant ____ Show Chair: Vacant
X Secretary: Austin ___ At-Large: Vacant ____ Emeritus: Vacant
_X_ Treasurer: John ____ SIM Chair: Vacant ____ Emeritus: Norm
_X At-Large: Nick _ X S/M Chair: Cris ____ Emeritus: Vacant

e Other members in attendance
o 4 Representatives from Imperial Court of Nebraska (ICON)

¢ Invited Guest
o N/A

e Approval of previous meeting minutes
o Motion to approve: Nick
o Seconded: John
o Approval: Unanimous
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Board Member Reports

e Atons of Minneapolis reached out inviting SEARCH to attend
President club event some time in spring, still waiting for organization to
send invitations out to confirm dates
Vice President N/A
e Have a potential contact for education for shibari focus
Secretary through the lens of yoga
¢ Money in Account: $974.36
e Cash on Hand: $173.83
Treasurer
e Reimbursement for Bellevue Berry farm to be discussed at
next month’s meeting
Verbal or Physical: Verbal
Motion to accept Treasurer’s report: Nick
Seconded: Cris
Abstained: John
Approved: Unanimous
At Large — Vacant N/A
e Nick
_ EENT e Upcoming travel
At-Large — Nick o Kansas City this coming weekend
o TCL
At-Large — Vacant N/A
At-Large — Vacant N/A
e 395 X Followers
e 147 Instagram Followers
e 49 Bluesky Followers
e 495 Facebook Page Followers
S/M Chair — Cris e 468 Private Facebook Group Members
e 55 Discord Members
e Events posted for Nick’s Victory Party/Gear Night and
Bellevue Berry Farm event
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Fund. Chair — Vacant N/A

Show Chair — Vacant N/A

Public Comment (15 minutes)
e Liasson established to represent ICON to attend future SEARCH board meetings,
Lucas V. Rose, ICON monthly board meetings held at the Max on the third Monday of
the month

Old Business
e |owa Leather Weekend
o Congratulations to Nick on his win
o Jock auction went well
o Recommending to fill out feedback forms received via email
o Recommending filling out Google review about event and being a good venue for
event and being supportive and inclusive
o Any new ideas from the event?
= Demo dungeon format was well-received and could be used for future
events
e Nick’s Victory Party/Victory Party 9/20
o Deciding not to do a fundraiser at event
e Basement space at Flixx is basically complete apart from dedicated bathrooms
e Bellevue Berry Farm w/ NebPaH 10/3 @ 6:30pm
o No NebPaH representatives at meeting, unable to confirm final details and
logistics with them
o Food for roasting at fire
= John to donate use of 24 roasting sticks
= John to confirm with NebPaH via their Telegram as far as which
organizations are providing what food, tentative plan
e SEARCH to provide hotdogs and related fixings
e NebPah to provide s'more making materials
o Bring one canned food item to be donated to local food banks for $1 off ticket
price
o lowa Leather Title Family in town for event, planning on going to The Max after
the event
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e Bear Night at Flixx update
o Cris suggested tentative date/time of 9/28, 2-5pm, still waiting on confirmation
from Joey
o More updates to come in as Joey confirms more details with Cris

New Business
e November/Early December Education
o Last major education for the year
o We would like to get one more major education event this year
o Potential educator options:
= Austin to check in with Kat, shibari/yoga contact
= |owa Leather Title Family potential pool of educators
= |CON to provide list of names from their organization of potential
educators and topics they could teach
o Want to avoid any holiday weekends or weekends adjacent to holidays, does not
leave a lot of options through the end of the year
o Cris and John to work on making interest form for potential educators to post on
social media, looking for following information on form:
= Name of presenter
= Topics that can be presented
= General availability
= Needs for education and/or reimbursement
e Future events through end of year, including holidays
o ICON can offered potential of them fundraising for SEARCH, funds likely focused
on costs for bringing people in for education purposes
= |CON also looking to co-host or cross-promote future events, details still
need to be confirmed by ICON board and dates set
= Jello shot event at Flixx, tentatively 12/12
= Whiskey and cigar event at Verdict, tentatively 10/17 @ 6pm
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Next Meeting Date, Time, and Location

Date/Time: 10.06.2025 — 7:00pm
Location: Barbara Weitz Community Engagement Center (UNO)

Adjourn:

Motion to adjourn: Nick
Seconded: Cris
Adjourn time: 8:07pm
Approved: Unanimous
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Executive Session (closed session to individuals not on executive board - as needed.)



