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Board Meeting Minutes

Barbara Weitz Community Engagement Center (UNO)
Monday 12.01.2025 — 7:00pm

Meeting Notes

Call to order — 7:00 pm

Agenda adopted with flexibility.

Introductions (for the benefit of the public)
Introduce yourself, your position/affiliation, and your pronouns - if guests are present

Current Board Members

X President: Ox ___ At-Large: Vacant ____ Fund. Chair: Vacant
____ Vice-President: Vacant ____ At-Large: Vacant ____ Show Chair: Vacant
X Secretary: Austin ___ At-Large: Vacant ____ Emeritus: Vacant
_X_ Treasurer: John ____ SIM Chair: Vacant ____ Emeritus: Norm
_X At-Large: Nick _ X S/M Chair: Cris ____ Emeritus: Vacant

e Other members in attendance
o Joey (owner of Flixx)
o Zach (representing ICON)

¢ Invited Guest
o N/A

e Approval of previous meeting minutes
o Motion to approve: John
o Seconded: Cris
o Approval: Unanimous
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Board Member Reports

e Getting some more info on ATONs event next year, but still
President quite a ways in the future
o Edible glitter acquired for Naught & Nice event

Vice President N/A

o Katt appreciated being able to conduct the most recent

Secretary education event
e Money in Account: $975.21
Treasurer e Cash on Hand: $95.18
Verbal or Physical: Verbal
Motion to accept Treasurer’s report: Nick
Seconded: Cris
Abstained: John
Approved: Unanimous
At Large — Vacant N/A
At-Large — Nick e Nothing to report
At-Large — Vacant N/A
At-Large — Vacant N/A

397 X Followers

148 Instagram Followers

53 Bluesky Followers

503 Facebook Page Followers

473 Private Facebook Group Members
56 Discord Members

65 FetlLife

S/M Chair — Cris

e Facebook event has been made and posted for up coming
Naughty & Nice event

Fund. Chair — Vacant N/A
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Show Chair — Vacant N/A
Public Comment (15 minutes)
[ ]
Old Business
e Yoga & Kink
o Thanks to Flixx for hosting
o Feedback

* Flixx wanted to extend that they thought the meeting went well
= Look into creating event on FetLife for future events
e Gear night
o Feedback
=  Well-attended, ~30 people in attendance
= Had some interest in SEARCH by some newer folks we have not seen at
previous events
e Naughty & Nice Event
o 12/12, 7pm, at Flixx
o Making Jello shots the night before at Flixx, 12/11 @ 6:30
=  Will need to keep an eye on upcoming weather, snow forecasted for that
evening
= Edible glitter acquired
= One sugar free option
= There are already cups and lids at Flixx, we will use what is open/oldest
and donate what we have already purchased to replace what was used
o Set selling shifts
= Plan to do in pairs (one person to handle money, one person to handle the
shots)
= Also looking to sell shots near Cris as Santa
= Planning on setting aside some amount of sales to go to bartenders
(recommended $20 per bartender)
o Opting to have people use their phones to take pictures with Santa and not have
someone dedicated to take pictures
o Will assist Flixx set up photo space on the night before when we make the Jello
shots
o ICON has holiday show event the following day (12/13) at the Max at 7pm
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New Business

e Early January event
o 1/23 - potential Spielbound night, John to look into reserving room
e Goals for next year
o Name for basement gear nights
= Shooting for potential February date, tentatively 2/21
» Ox contacting Titans for potential information on script they have for
consent and navigating play spaces
o Recruitment
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Next Meeting Date, Time, and Location

Date/Time: 01.05.2025 — 7:00pm
Location: Barbara Weitz Community Engagement Center (UNO)

Adjourn:
e Motion to adjourn: Nick
e Seconded: John
e Adjourn time: 8:03pm
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Executive Session (closed session to individuals not on executive board - as needed.)



