ZANNY

S.E.A.R.C.H.

S.E.A.R.C.H.

Board Meeting Minutes

Barbara Weitz Community Engagement Center (UNO)
Monday 12.02.2024 — 7:00pm

Meeting Notes

e Callto order — 7:XX pm
e Agenda adopted with flexibility.

e Introductions (for the benefit of the public)
Introduce yourself, your position/affiliation, and your pronouns - if guests are present

e Current Board Members

X President: Ox ___ At-Large: Vacant ___ Fund. Chair: Vacant
____Vice-President: Vacant ____At-Large: Vacant ____ Show Chair: Vacant
X Secretary: Austin ____At-Large: Vacant ___ Emeritus: Vacant
_X_Treasurer: John ____ S/M Chair: Vacant __ Emeritus: Norm
_X_At-Large: Nick _X_SI/M Chair: Cris ____ Emeritus: Vacant

e Other members in attendance
o Joey (Owner of Flixx)

e Invited Guest
o None

e Approval of previous meeting minutes
o Motion to approve: Ox
o Seconded: John
o Approval: Unanimous



Board Member Reports
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President

e Voting week for Titans of the Midwest voting week, no
meeting this month

Vice President N/A
Secretary N/A
Treasurer e Money in Account: $1,080.54

e CashonHand: $118.42

Verbal or Physical: Verbal

Motion to accept Treasurer’s report: Cris

Seconded: Nick

Abstained: John

Approved: Unanimous

At Large — Vacant

N/A

At-Large — Nick

e Working on March 15 education in Council Bluffs, was told by
owner (Kris)

At-Large — Vacant N/A

At-Large — Vacant N/A
e 414 Twitter Followers
e 144 Instagram Followers
e 27 Bluesky Followers

. _ e 49 Facebook Page Followers
S/M Chair — Cris e 474 Private Facebook Group Members

e 58 Discord Members

¢ Intends on making Twitter post forwarding people to
Bluesky account with current exodus from Twitter

Fund. Chair — Vacant

N/A
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Show Chair — Vacant N/A

Public Comment (15 minutes)
e None

Old Business
e Second Pet Mosh
o Overall went well, well attended
o Entrance at back was successful, will want to have sign on front door next time
around
o Education at beginning was worthwhile but looking for maybe a bit more time
filled in the future
= [ntending to coordinate with Pup Scout to potentially fill education spot for
Pride, will discuss around February
o Will continue to utilize consent wristbands
e Spielbound Game Night
o 12 total people in attendance

New Business
e Holiday Gear Night with Santa
o At Flixx, bar side
o Saturday, 12/14, 6:30pm-8:30pm
o Leverage Junior at Flixx to take photos, recommended donation for photos to the

benefit of SEARCH
= Cris to dress up as Santa and be available for photos and to sit on Santa’s
lap

= Joey from Flixx has a chair already for Santa to sit on
= Joey also to provide candy canes to give away for donations
= Flixx already has a holiday banner to hang up
o Also potential of doing some variety of 50/50 drawing
= Three-way split for Naughty, Nice, and SEARCH
= Nick to potentially sell tickets
o Intending to keep to cash-only for photo donations and 50/50 drawing
e January Pup Mosh with Education
o January 18
o Education at 4pm
= “Kink of the Law”, education on the legality and legal aspects of kink
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= Using a projector with presentation, has already been coordinated with
Joey
o Most to being at 5pm after education
o Setup will need to be completed before education starts, will need to coordinate
with pets and handlers before mosh
e Event calendar
o Has been created on shared Google drive
o Currently through December of 2025
o Has forecasted board meetings (subject to change closer to actual meetings)
o Includes other holidays and events in the area—such as lowa Leather Weekend
o Requested that board members add any additional events that they are aware of
that are in the area and/or that apply to the organization or may be helpful to
know
o Toinclude section on ongoing meeting minutes for calendar updates (either
adding events or informing board of newly added events)
Future social events
o Prehistoric Putt
= Friday, February 7 at 7pm
= Can arrive earlier if want to eat there
= No need to make reservation in advance, just show up and play
= Cris to make event on Facebook
Future education opportunities
o lowa Bear interested in doing some sort of presentation on power play
o Will have section in future meetings to check in on other education possibilities
Pop-Up Gear Night
o Saturday, February 1 at 8pm
o At Verdict
o To coincide with Noir Night
Future potential gear night in March
o To discuss details at next board meeting, shooting for some time in early March
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Next Meeting Date, Time, and Location

Date/Time: 01.06.2024 — 7:00pm
Location: Barbara Weitz Community Engagement Center (UNO)

Adjourn:
e Motion to adjourn: Nick
e Seconded: Cris
e Adjourn time: 7:49pm
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Executive Session (closed session to individuals not on executive board - as needed.)



