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Board Meeting Minutes

Barbara Weitz Community Engagement Center (UNO)
Monday 1/5/2026 — 7:00pm

Meeting Notes

Call to order — 7:00 pm

Agenda adopted with flexibility.

Introductions (for the benefit of the public)
Introduce yourself, your position/affiliation, and your pronouns - if guests are present

Current Board Members

____ President: Ox ___ At-Large: Vacant ___ Fund. Chair: Vacant
___Vice-President: Vacant ____ At-Large: Vacant ____ Show Chair: Vacant
____ Secretary: Austin ___ At-Large: Vacant ___ Emeritus: Vacant
____ Treasurer: John ____ SIM Chair: Vacant ____ Emeritus: Norm
____ At-Large: Nick ____ SIM Chair: Cris ____ Emeritus: Vacant

e Other members in attendance
o Zach (representing ICON)
o Pup Lucky
o Pup Tango
o Joey (owner of Flixx)

¢ Invited Guest
o N/A

e Approval of previous meeting minutes
o Motion to approve: John
o Seconded: Nick
o Approval: Unanimous



Board Member Reports
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President

Heard back from Midwest Atons of Minneapolis, formally
invited to next Atons Minneapolis run in September 2026
(more info on event here)

Vice President

N/A

Future events booked
o Tethered Together — 2/27-3/1
o Ropecraft — 5/22-5/25 (same weekend as IML)

Secretary e Ashley (bar manager for Tavern) planning on coming to next
meeting to discuss possible partnership on some future
events

e Money in Account: $975.48
e Cash on Hand: $317.18
Treasurer

Cash in hand includes $222 raised from Jello shot fundraiser
Still need to reimburse John for web domain renewal for the
amount of $203

Verbal or Physical: Verbal

Motion to accept Treasurer’s report: Nick

Seconded: Cris

Abstained: John

Approved:Unanimous

At Large — Vacant N/A
At-Large — Nick
At-Large — Vacant N/A
At-Large — Vacant N/A
e 398 X Followers
e 151 Instagram Followers
S/M Chair — Cris e 57 Bluesky Followers
e 505 Facebook Page Followers
o 472 Private Facebook Group Members
e 56 Discord Members



https://www.atons.net/event/atons-gopher-xxv-run-mount-olympus/?utm_source=chatgpt.com&fbclid=IwY2xjawPJPwRleHRuA2FlbQIxMABicmlkETFISTlIalpnejZocWp2dHU3c3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHhSkR1fh7Wrtb0X92hb5yHMEJP2qI34oXhfglU9uuAholfuEaJQWpYwUOMNH_aem_gMQeprad9QPf7ax0mXAdxw
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e 65 Fetlife Followers

e Spielbound event still to be created

Fund. Chair — Vacant N/A

Show Chair — Vacant N/A

Public Comment (15 minutes)
e N/A

Old Business
¢ Naughty and Nice event at Flixx
o Jello shots went well
= 179 sold, $222 raised after split with bar
= Feedback on quantity and selling hours
e Amount of Jello shots was a good amount, sold out a bit
prematurely, but was also a busy evening. Amount of Jello shots
would likely be appropriate for a slower night at the bar. Would
rather sell out early than be left with leftover shots.
e Selling window was appropriate
o Feedback for event
» Pictures with Santa went over well
= Gilitter in Jello shots for a dark bar wasn’t overly visible, do not really need
to add for the future
= Having a designated table and having people circulate bar to sell Jello
shots went over well
= Next event will maybe consider keeping a portion of the Jello shots in the
cooler and refill as necessary to avoid Jello shots from getting melty
e Game night at Spielbound
o 1/23/26, 6:30pm
o Room already booked by John
e Possible Flixx gear night
o Tentative date of 2/21/26
o Ceiling tiles need to be done before opening
o Health department will allow selling bottled or canned beverages
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Still need approval from Fire Department

Ox contacting Titans for potential information on script they have for consent and
navigating play spaces?

If downstairs not ready yet, should we do Jello shots again?

New Business
¢ Flixx Bingo proposal

@)
©)
@)
©)

©)

2/15 at 1pm, setup at 12:30pm

Music Bingo, theme of “love hurts”

More details to be provided by Joey

Austin to put together playlist for music, ~75 songs, will send to Joey to put
together bingo cards beforehand

Joey already has prizes for bingo

e Future events at Verdict

©)
@)

Available for events in the bar, but the upstairs space will no longer be available
A little late to partner with a Noir Night for January but will look into options in
February

e FEducation events

©)
@)

o

Goal of 4-6 events a year (at least one each quarter)

Ox contacting Titans for potential information on script they have for consent and
navigating play spaces, has been some time since we have done that sort of
education in town

Nick to reach out to lowa title family as well as any partnered lowa folks
associated with Route 66 for potential education events

e Collaboration with ICON

©)

Zach still working with ICON board on potential future collaborations

e NebPaH

®)
@)

Upcoming Mosh on 1/17 at 5pm, location TBD
Putting together calendar for February and March 1/6 at 7pm at Barbara Weitz
Community Engagement Center (UNO)
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Next Meeting Date, Time, and Location

Date/Time: 2/2/2026 — 7:00pm
Location: Barbara Weitz Community Engagement Center (UNO)

Adjourn:
e Motion to adjourn: Nick
e Seconded: Cris
e Adjourn time: 7:38pm
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Executive Session (closed session to individuals not on executive board - as needed.)



