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Board Meeting Minutes

Barbara Weitz Community Engagement Center (UNO)
Monday 07.06.2026 — 7:00pm

Meeting Notes

e Call to order — 7:02pm
e Agenda adopted with flexibility.

e Introductions (for the benefit of the public)
Introduce yourself, your position/affiliation, and your pronouns - if guests are present

e Current Board Members

X President: Ox At-Large: Vacant Fund. Chair: Vacant
___ Vice-President: Vacant __ At-Large: Vacant ___ Show Chair: Vacant

X Secretary: Austin At-Large: Vacant Emeritus: Vacant
“X_ Treasurer: John ___ S/M Chair: Vacant ___ Emeritus: Norm
_X_ At-Large: Nick _X_SI/M Chair: Cris Emeritus: Vacant

e Other members in attendance
o Zach (representing ICON)
o Joey (owner of Flixx)

o Invited Guest
o N/A

e Approval of previous meeting minutes
o Motion to approve: Nick
o Seconded: Cris
o Approval: Unanimous



Board Member Reports
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e Heartland Pride
o Did hear back from Pride just after the previous

President meeting with more information about the parade and
the festival
Vice President N/A
Secretary N/A
Money in Account: $1276.94
Cash on Hand: $153.31
e Balances reflect purchase for candy for parade
Treasurer

e Attended NebPaH meeting with intention of extending offer to
share Pride booth, but they have since acquired their own
booth

Verbal or Physical: Verbal

Motion to accept Treasurer’s report: Nick

Seconded: Cris

Abstained: John

Approved: Unanimous

At Large — Vacant N/A
At-Large — Nick N/A
At-Large — Vacant N/A
At-Large — Vacant N/A
e 406 X Followers
e 158 Instagram Followers
. . e 68 Bluesky Followers
S/M Chair — Cris e 520 Facebook Page Followers
e 468 Private Facebook Group Members
e 54 Discord Members
e 106 FetLife Followers
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e Posts made for upcoming gear night and Pride parade
have been posted (with preliminary info)

e Will post more information prior to Pride to direct people
who would like to join us in parade

e Want to make an effort to clear out bots on social media
counts in the not so distant future

Fund. Chair — Vacant N/A

Show Chair — Vacant N/A

Public Comment (15 minutes)
e Flixx still has a large stock of Jello shots that they want to use up, can potentially make
use of them at next gear night

Old Business
e Daddy’s Day Gear Night - June 20 at Flixx
o Well attended and received
e |CON Show
o Performances were well received
e Picnic at Norm’s
e Heartland Pride
o Received response back from Heartland Pride
o Parade, 7/18
m Parade start at 10am, lineup time to be determined
Candy is taken care of
Jeep will be in the parade and can carry supplies
Who is going to handle music?
Share parade post on social media for more exposure and to hopefully get
more people involved
o Festival, 7/18
m Starting after parade (noon-6pm)
m Still waiting on email response with more information (booths layout, load
in/out details, etc.)
m Setup plans still to be coordinated as soon as we have more information,
tentative plan to do setup on 7/17 in the afternoon expecting Ox, John,
and Austin
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m Booth
e Opening, middle, closing shifts
e Rough plan, waiting on instructions for new venue
e Demos
o Three demonstrators would be preferred
m Brings in booth traffic
o Table display
m Gear to display
m Sling will be a maybe until we know what our layout is
m Table can be changed to focus more to what we might
be demonstrating at the moment
m Other details to be determined and coordinated as we have more
information from Pride
o Gear night
m 7/11, 8pm at Flixx
m Pride Theme

New Business

e ATONS invite
o We did get an invite to their campout
o 9/10-9/13

e August gear night
o 8/15, 8pm at Flixx
o Cigar social

e lowa Leather Weekend is at end of August
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Next Meeting Date, Time, and Location

Date/Time: 08.03.2026 — 7:00pm
Location: Barbara Weitz Community Engagement Center (UNO)

Adjourn:
e Motion to adjourn: Ox
e Seconded: Nick
e Adjourn time: 7:57pm
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Executive Session (closed session to individuals not on executive board - as needed.)



