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Board Meeting Minutes

Barbara Weitz Community Engagement Center (UNO)
Monday 1.6.2025 — 7:00pm

Meeting Notes

Call to order — 7:02 pm

Agenda adopted with flexibility.

Introductions (for the benefit of the public)
Introduce yourself, your position/affiliation, and your pronouns - if guests are present

Current Board Members

X President: Ox ___ At-Large: Vacant ____ Fund. Chair: Vacant
____ Vice-President: Vacant ____ At-Large: Vacant ____ Show Chair: Vacant
X Secretary: Austin ___ At-Large: Vacant ____ Emeritus: Vacant
_X_ Treasurer: John ____ SIM Chair: Vacant ____ Emeritus: Norm
_X At-Large: Nick ____ SIM Chair: Cris ____ Emeritus: Vacant

e Other members in attendance
o Joey (owner of Flixx)

¢ Invited Guest
o None

e Approval of previous meeting minutes
o Motion to approve: John
o Seconded: Cris
o Approval: Unanimous



Board Member Reports
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President

e Going to check in with Midwest Titans for future events

Vice President N/A
Secretary None
e Received bi-annual filing notice
o Likely will result in $25 fee
Treasurer .

e Money in Account: $1081.06
e Cashon Hand: $118.42

Verbal or Physical: Verbal

Motion to accept Treasurer’s report: Nick

Seconded: Cris

Abstained: John

Approved: Unanimous

At Large — Vacant

N/A

At-Large — Nick

¢ Sending email to Maloney’s Live in Council Bluffs to plan for
future events

At-Large — Vacant N/A
At-Large — Vacant N/A
o 413 Twitter Followers
e 144 Instagram Followers
O e 30 Bluesky Followers
S/M Chair — Cris e 488 Facebook Page Followers
e 473 Private Facebook Group Members
e 58 Discord Members
Fund. Chair — Vacant N/A
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Show Chair — Vacant N/A

Public Comment (15 minutes)
e None

Old Business
e Pictures with Santa at Flixx
o Decent attendence
o Photos taken at event have been sent off to known individuals
o Raffle was not done at event due to attendance, a few people did ask about it
even though it was advertised
= Will need to set parameters for threshold of people in attendance to
warrant doing the raffle in the first place
= For future events it may be better to start earlier with raffle or do a silent
raffle for some kind of item
= Future raffles will also need it decided beforehand if winner will need to be
present to win or if we will notify them after and deliver prize(s)
= Details for future raffles to be discussed at February meeting

New Business
e Paw and Order event
o Saturday, January 18 at Flixx, Kink & The Law presentation at 4pm, pet mosh to
follow at 5pm
o Cris planning on reaching out to presenters to see if they would like some kind of
profile or introduction material we can post for event, can use to further promote
event, will need to confirm with individual presenters if that is something they are
comfortable with
o Flixx will have projector ready for event, presenters will be able to plug in laptops
with HDMI cable at podium on stage
e Pop-up gear night
o Saturday, February 1 at Verdict at 8pm
= Cover at door beings at 9pm
o Coincides with Noir Night
e Prehistoric Putt
o Friday, February 7 at 7pm
o No need for reservation in advance, just show up and play
o Cris to make event on Facebook
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e Future pop-up gear night
o Will continue rotation through local bars
o Pushing out OMC and The Max until warmer months
o March
= Shooting for early in month to not coincide with St. Patrick’s Day
= Tentative location of Flixx on the bar side
= Saturday, 3/1 at 8pm
= Planning on doing some kind of raffle at event, preferring raffling some
kind of item—Mardi Gras themed—as opposed to a 50/50 sort of raffle
o April
= Shooting for Saturday, April 19 at OMC
= Would coincide with an Underwear Night event in Mineshaft
e March education event
o Tentative date and time of Saturday, March 15 at 5pm
o Working to potentially have event at Maloney’s in Council Bluffs or Flixx
e Future dinner events
o Food halls are easiest as it gives people options and wouldn’t require
reservations
o Tentative location The Inner Rail in Aksarben
o Tentative date and time of Friday, March 28 at 6:30pm
e Calendar Updates
o None
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Next Meeting Date, Time, and Location

Date/Time: 2.3.2025 — 7:00pm
Location: Barbara Weitz Community Engagement Center (UNO)

Adjourn:
e Motion to adjourn: Ox
e Seconded: Nick
e Adjourn time: 7:49pm
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Executive Session (closed session to individuals not on executive board - as needed.)



