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Board Meeting Minutes

Barbara Weitz Community Engagement Center (UNO)
Monday 10.06.2025 — 7:00pm

Meeting Notes

Call to order — 7:00 pm

Agenda adopted with flexibility.

Introductions (for the benefit of the public)
Introduce yourself, your position/affiliation, and your pronouns - if guests are present

Current Board Members

X President: Ox ___ At-Large: Vacant ____ Fund. Chair: Vacant
____ Vice-President: Vacant ____ At-Large: Vacant ____ Show Chair: Vacant
X Secretary: Austin ___ At-Large: Vacant ____ Emeritus: Vacant
_X_ Treasurer: John ____ SIM Chair: Vacant ____ Emeritus: Norm
_X At-Large: Nick _ X S/M Chair: Cris ____ Emeritus: Vacant

e Other members in attendance
o Zach (representing ICON)
o Lucas V. Rose (representing ICON)
o Pup Scout Winchester (representing NebPaH)
o Joey (owner of Flixx)

¢ Invited Guest
o N/A

e Approval of previous meeting minutes
o Motion to approve: Nick
o Seconded: John
o Approval: Unanimous



Board Member Reports
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President

Attended ICON board meeting
o Unsure if there was approval for working with
SEARCH going forward
o Cigar social is not going to be in direct association
with ICON but still going forward
o Reported miscommunication on capacity in which
SEARCH was looking to collaborate with ICON

Vice President

N/A

Will check with Kat to see if they are still interested for

Secretary education, if nothing else will see them at rope social next
Monday
e Money in Account: $974.66
e Cashon Hand: $173.83
Treasurer

Approved reimbursing John for costs for Bellevue Berry Farm
event $78.65

Verbal or Physical: Verbal

Motion to accept Treasurer’s report: Austin

Seconded: Cris

Abstained: John

Approved: Unanimous

At Large — Vacant N/A
o Going to talk to title family about potential education
_ N opportunities
At-Large — Nick o Sisters of Perpetual Indulgence from Des Moines interested
in joining for future events
At-Large — Vacant N/A
At-Large — Vacant N/A
e 398 X Followers
e 147 Instagram Followers
e 50 Bluesky Followers
S/M Chair — Cris e 494 Facebook Page Followers
e 469 Private Facebook Group Members
e 56 Discord Members
e 63 Fetlife Followers
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Event for cigar social has been created and posted to social
media

Fund. Chair — Vacant

N/A

Show Chair — Vacant

N/A

Public Comment (15 minutes)

e NebPaH board meeting tomorrow (10/7) at Flixx at 7pm

Old Business
e Victory Party

o Good attendance, Jello shots unforgettable
o Recommended Flixx to purchase cigar ash trays for future events
e Bellevue Berry Farm social event

o Very well attended, ~30 people, including a handful of lowa folks

o Marshmallows may have been a bit too large, will want to purchase regular sized
ones for future events
Placement of camp fire was good for future events

o Worth potentially doing event again next year
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New Business
e Cigar Social
o 10/17 at Verdict, 6pm
o Street-legal gear
o Fundraiser drag show and raffle to follow to benefit a local food pantry
e Potential ICON Collaboration
o Was tentatively scheduled 12/12
o Any potential ICON collaboration on hold until ICON board can approve future
partnership
e Holiday event with Santa at Flixx
o Scheduling for previous event slot on 12/12 at 7pm
o Pictures with Santa and potentially selling Jello shots as a fundraiser
o Nick to help make Jello shots the day before
o Any additional details to be decided at November board meeting
e Halloween — Unofficial
o Anyone interested will be some people going to Flixx on Friday night and others
going to Maloney’s on Saturdays
¢ November Education
o Ausitn to check in with Kat for possible November education and follow up with
board by 10/14, if nothing heard will pursue other options or consider moving
education event to January
o lowa title family likely booked for November events and will be unable to do an
event in November
e November Gear Night
o Could schedule a date that we would like to do education for to maximize
attendance
o Tentatively setting date of 11/22 at Flixx to follow potential education event
o Further details to be determined at November board meeting
e Project: Update Website
o Update roles
o Robert has had three folks reach out this year via the website, but his info is still
on the site
o Update contact info on the website
o Create documentation on the website and how to update
o Shooting to be done by end of year
e Leather/Kink Bingo
o Proposed idea by Joey
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o Looking to base the idea off Drag Bingo
o Want to try as a monthly basis starting in January
o Could lead into Bear Bar event to follow
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Next Meeting Date, Time, and Location

Date/Time: 11.03.2025 — 7:00pm
Location: Barbara Weitz Community Engagement Center (UNO)

Adjourn:

Motion to adjourn: Nick
Seconded: John
Approved: Unanimous
Adjourn time: 8:00pm
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Executive Session (closed session to individuals not on executive board - as needed.)



