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INSIDE A HIGH-PERFORMING
REFERRAL PROGRAM

How to Turn Referrals into a Scalable Growth Channel
Without Adding Work to Your Sales Team



INTRODUCTION: WHY REFERRALS CAN'T BE
AN AFTERTHOUGHT

Most Referral Programs Fail for
the Same Reason

They're launched with good intentions
but without ownership. They rely on reps
to remember who referred whom. They
live in spreadsheets. They burn out fast.

The reality? A successful referral program
is a full acquisition channel. It needs
structure, consistency, and dedicated
management. Without it, the leads dry up
and the trust evaporates.

Done right, referral becomes your highest-
converting, lowest-cost lead source.

The secretisn't the idea — it's the execution.

What You'll Get in This Guide

This guide gives you a behind-the-scenes look at how a real referral engine
works. It shows what's required to turn agents, customers, and employees into
daily sources of high-quality leads — without overwhelming your team.

You'll learn:

The 4 layers every referral engine needs
How ongoing engagement drives performance
The difference full-service program management will make

The business impact of doing this right



The Business Case for Referrals

Referrals aren’t just warm leads. They're close-ready leads.

Here's what the data and our clients have proven:

42%  30%  22x

42% average close ‘ 30% of total sales ‘ 22x higher win rate
rate on referred leads attributed to referrals over other lead
| within 12 months | sources

Better yet, referrals cost a fraction of traditional acquisition methods. No ads. No dialing.
Just trust. And trust scales when you build the system to support it.




What Powers a High-Performing

Referral Engine

We don't run “referral campaigns.” We build growth infrastructure.

TOOLS

Referral Portal

e Branded to your company,
built for each referral
channel

e Mobile-friendly forms, real-
time status, CRM
integration

ENCAGEMENT
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Program Management

e We run contests, track
activity, follow up with
inactive agents

e Automated status updates,
rewards and help desk

PEOPLE

%

Partner Activation

e We recruit, onboard, and
coach referral partners

¢ |ncludes local agents, loyal
customers, and internal
employees

FULFILLMENT

Transparent Reporting

e Dashboards show what’s
working and where to
optimize

e All fulfillment and tax
reporting handled for you




Advocate Groups Across B2B & B2C
Sales Channels

Our referral engine is designed to activate three core advocate groups across both B2B and

B2C sales channels. Each group gets a tailored experience aligned to your brand,
workflows, and sales motion.

Advocate Group

B2B Channel

B2C Channel

J— Local consultants, IT providers, Real estate agents, influencers,
° commercial real estate agents MDU property owners
Current business customers Current residential customers
Customers . . . . .
referring other businesses referring friends & family
Employees All employees All employees

This structure allows your program to grow without chaos. Every partner gets the right
message. Every lead lands with the right team.

Simple Process

Advocate

Registers in
the Program

Advocate
Submits

Sales Team
Contacts

Referral and
Closes Sale

Referral

Advocate
and New
Customer
Receive
Rewards

New
Customer

Installs
Service




Why Ongoing Program Management Matters

The best referral programs don't succeed because of flashy launches. They succeed
because of consistent, behind-the-scenes management.

Your advocate groups need regular communication, recognition, and reminders.
Campaigns need planning and follow-through. Rewards need to be fulfilled quickly and
accurately. Without that daily rhythm, referral energy fades fast.

These aren’t one-time tasks. They require thoughtful planning, daily execution, and

consistent ongoing support.

Tactic

Monthly contests

Purpose

Create urgency and friendly competition to drive referrals

Referral tip of the month

Educate agents on who to refer and how to talk about the
service

Seasonal bonus offers

Agent spotlights

Limited-time gift card promos

Quarterly raffles

Time-sensitive incentives (e.g., "Refer in October, earn
double”)

Recognize top performers to build loyalty and social
proof

Short-term push for lead volume in target markets

Reward consistency and re-engage dormant agents

Welcome series

Fast-start email series for newly registered agents

Ongoing agent support

Respond to agent questions, issues, and reward inquiries
quickly and consistently




What Success Looks Like

With a real referral engine in place, here’s what clients see:

e Daily lead flow across multiple partner types

e Close rates above 40%

e No manual tracking or payout mistakes

e Clear ROl within 90 days

e A channel your team actually trusts

Your sales team stays focused. Your marketing team gets clean data. Your partners stay

engaged. And you get results.

In-House vs. Full-Service Program Management

In-House Full-Service

Spreadsheets and rep memory

Referrals live in emails, sticky notes, and
CRM comments. They're hard to track, hard
to scale, and easy to lose.

Built-for-purpose tech stack

Branded portals, embedded forms, and real-
time dashboards create one centralized
system for submission, tracking, and payout.

Inconsistent follow-through

There's no one managing partner outreach,
reward reminders, or stale leads.
Engagement drops. So do the referrals.

Daily program execution

We handle communication calendars,
contest promotion, re-engagement
workflows, and more, so the program stays
top of mind and active.

Manual reward tracking

Payouts get delayed, duplicated, or missed
altogether. That erodes trust and drives
good partners away.

Automated, compliant fulfillment

Partners get paid on time, every time. We
handle 1099s, fraud checks, and all logistics
behind the scenes.

Unclear RO

With no clean tracking, leadership can't see
performance. They can't justify continued
investment.

Transparent impact reporting

We deliver referral volume, close rates,
agent activity, and ROl by channel. You see
exactly what's working and where to
improve.




How This Works in Practice

We run your referral engine in two phases:

PHASE 1: PROGRAM LAUNCH
e Custom-branded portal build
e Advocate recruitment and onboarding
e CRM alignment and integration

e Campaign and collateral setup

PHASE 2: DAILY MANAGEMENT

e Advocate engagement and campaign
execution

e Reward fulfillment and compliance

e Reporting, analysis, and optimization

We operate as an extension of your team. You don't
hire. You don't train. You don't take on one more
thing. You stay focused on your business while the
qualified leads come to you.

Next Steps

Referrals should be your easiest source of new business. If they're not, it's time to fix that.

When you're ready to turn referrals into a repeatable, high-converting channel, we'll help
you build the engine that makes it happen.

Visit saverysolutions.com/referral-programs to learn more.
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