! CLARITY IS A COMPETITIVE EDGE

Advisory Services & Compliance Concierge™
2025-2026 Rates

v Dedicated Account Manager: Your organization is paired with a senior
Account Manager who understands your portfolio, risk profile, and strategic
objectives. Should the partnership ever need recalibration, Avallon will seamlessly
transition your Account Manager at no additional cost—ensuring uninterrupted
support and continuity.
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v Direct Access to Avallon’s Expert Bench: Through your Account
Manager, you gain on-demand access to Avallon’s network of specialists in
terminations, disputes, audits, compliance, and donor regulations—delivering
institutional depth without the expense of maintaining a full in-house team.
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v Proprietary Frameworks, Tools & Institutional Knowledge: Access
Avallon’s exclusive library of policy frameworks, compliance toolkits, checklists, and
databases—refined through decades of experience supporting U.S. Government and
international development programs across the globe.
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v Predictable & Scalable Pricing: Our subscription and block-hour models
eliminate billing volatility, offering transparent, scalable support that adjusts to your
operational tempo—whether for short-term surge coverage or long-term embedded
expertise.
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v Continuity & Risk Mitigation: Outsourcing compliance and award
management functions reduces key-person dependency and ensures seamless
continuity during transitions, staff turnover, or emergent situations.

(¢

v Strategic Partnership—Not Just Staffing: Avallon advisors don’t
simply process transactions; they anticipate risks, strengthen systems, and position
your organization to meet evolving donor and regulatory expectations with

confidence.

All services are billed in Yi-hour increments unless otherwise noted.
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Annual “Use-or-Lose” Block of Hours - General US Government contracts, grants,
compliance, investigations, audit support, etc.

Valid for 12 months from date of purchase. Hours expire after 12 months.

e 50 hours/year — $11,000 (prepaid)

e 80 hours/year — $16,000 (prepaid)

e 100 hours/year — $19,000 (prepaid)

e 200 hours/year — $34,000 (prepaid)

e Monthly Packages — $1,880 (8 hrs/month) or $3,600 (16 hrs/month)
(use-or-lose each month, no rollover)

Once the purchased block of hours is fully used, you may purchase a new block at any

level. Each new purchase resets the 12-month validity period.

Specialized Services —Changes, Equitable Adjustments, Disputes, Termination
Settlements, Claims

Valid for 12 months from date of purchase.

e 10 hours - $3,500

e 20 hours — $6,000

e 50 hours — $14,000
e 100 hours — $26,000

NEW

Subscription Service — Compliance Concierge™
(outsource your contracts/grants/compliance/pricing departments)

Monthly Flex Billed To 12-Month
Hours / Month Credit Card Monthly Commitment Billed 12-Month Paid Upfront (best
(cancel w/ 60 days’ To Credit Card value)
notice) Monthly
$7,200/mo $6,800/mo $77,000/year
40 hrs/mo ($180/hr) ($170/hr) ($160/hr)
80 hrs/mo $13,000/mo $12,000/mo $132,000/year
($162/hr) ($150/hr) ($138/hr)
$18,000/mo $16,500/mo $185,000/year
120 hrs/mo ($150/hr) ($138/hr) ($128/hr)
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Additional hours beyond the subscribed amount are billed at the corresponding hourly
rate shown above.

Bespoke Projects & Executive Training Services

Avallon provides tailored solutions for organizations seeking high-impact results through
strategic advisory, executive training, and system design. Our expertise spans acquisition
innovation, performance-driven procurement design, public-private partnership
structures, and social impact bond development. Each engagement is custom-scoped to
align with client priorities and delivered by seasoned experts committed to measurable
outcomes.

Typical Engagement Rates:

e Senior Advisor — $400/hour
Strategic advisory, executive coaching, and high-level policy or compliance
design.
e Mid-Level Consultant — $250/hour
Implementation support, research, and procedural or training development.
e Junior Contracts Support - $100/hour
« Litigation & Dispute Advisory — $500/hour
Specialized support in investigations, disputes, claims, audits, or complex
contract resolution.

Custom training programs, policy frameworks, and proprietary tool or template design
are priced individually based on scope and desired outcomes.

& Contact: onwall@avallonconsulting.com



