B2B Transportation Logistics SaaS Portal

User Workflow Documentation

Dashboard Navigation and Widget Customization Flow

Redesigned Trimble's analytics dashboard to replace time-consuming report reviews with a configurable, widget-based interface. Reduced analytics review
time by 30% for logistics coordinators managing multimodal supply chain operations.

WORKFLOW SEQUENCE

Page 2 - Customer Carrier Portal - Main interface with data tables and analytics entry points
Page 3 - Report Dropdown - Navigation menu for analytics options and dashboard configurations
Page 4 - UPS Widget Popup - Widget preview and selection modal

Page 5 - Dashboard Dropdown - Nested navigation to customization controls

Page 6 - Select Chart Widgets - Widget library with chart types and visualization options

Page 7 - Selected Widgets - Final customized dashboard with real-time analytics in Fitbit-inspired design

DESIGN PRINCIPLES

e Configurable - Dashboard personalization without IT support

* Progressive - Complexity revealed gradually without overwhelming users

* Real-Time - Instant visibility enabling proactive decision-making
 Consumer-Grade - Fitbit-inspired aesthetics optimized for 24/7 operations centers

IMPACT

30% faster analytics review « Improved exception response times « Reduced manual reporting burden « Enhanced customer retention « Competitive market
differentiation



B2B Transportation Logistics SaaS Portal

Dashboard Navigation and Widget Customization Flow

Customer Carrier Portal - Main interface with data tables and analytics entry points
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Dashboard Navigation and Widget Customization Flow
Report Dropdown - Navigation menu for analytics options and dashboard configurations
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Dashboard Navigation and Widget Customization Flow

UPS Widget Popup - Widget preview and selection modal
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Dashboard Navigation and Widget Customization Flow

Dashboard Dropdown - Nested navigation to customization controls
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Dashboard Navigation and Widget Customization Flow

Select Chart Widgets - Widget library with chart types and visualization options
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Dashboard Navigation and Widget Customization Flow
Selected Widgets - Final customized dashboard with real-time analytics in Fitbit-inspired design
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