Gas Scheduling System That Eliminated Spreadsheets

GSS - Pre-MVP & MVP Daily Activities - Process Journey Map
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Traders receive a daily email by
6:30am CST with a link to the AFS
spreadsheet on HOUNAS drive
natifying them Daily AFS numbers
are ready from the Optimizers.
Run the macro in Imbalance
Spreadsheet - automatically pulls
AFS data from HOUNAS drive
spreadsheets, populates Data Tab,
and updates their spreadsheet
with the current volumes.

Traders run macros in a spreadsheet
lo update pipeline volumes/calculate
AFS. Flle corruption and loss of AFS
numbers risk is very high
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Traders receive a daily email by
6:30am CST with a link to the AFS
spreadsheet on HOUNAS drive
notifying them Daily AFS numbers
are ready from the Optimizers.
Run the macro in Imbalance
Spreadsheet - automatically pulls

AFS data from HOUMNAS drive

spreadsheets, populates Data Tab,

and updates their spreadsheet

with the current volumes.
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Traders run macros in a spreadsheet
lo update pipeline volumes/calculate
AFS. File corruption and loss of AFS

numbers risk is very high

‘I'mbalance Data

Gas is sold to the market a day
before it's processed - this requires
Traders to estimate the amount of
gas for sale for the next day.

Previous day gas “Available for Sale
(AFS)" estimate is typically incorrect
as the actual volume is unknown until
the next day. Unforeseen events or
technical issues can disable a plant
and interfere with gas production.

Traders must estimate the AFS a day prio
to the gas production
arge discrepancies between Optimizer

AFS numbers and Trader estimates.
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Gas is sold to the market a day
before it's processed - this requires
Traders to estimate the amount of
gas for sale for the next day.

Previous day gas “Available for Sale
{AFS)" estimate is typically incorrect
as the actual volume is unknown until
the next day. Unforeseen events or
technical issues can disable a plant
and interfere with gas production.
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TRADERS TRADE DAILY

Traders Enter
Daily Trades

As gas is sold a day before it's
actually processed, the exact
amount each pipe produces is
unknown. Discrepancies
between Trader's estimate and
actual amount of gas produced,
creates an imbalance.

Traders must enter daily trades

to purchase and sell gas to
correct these imbalances.
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to the gas production. High risk of creating
arge ancies between Optimizer
AFS numbers and Trader estimates.
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IMBALANCES CORRECTED

Pipeline Volume
Imbalances Corrected |

BUY:

When more gas is sold than is produced, a
deficit in the pipeline volume balance results.
Traders must “Buy” gas to balance amount of
gas produced and sold.

SELL:

When more gas is produced than sold, an
excess results because enough gas was not
sold. Traders must “Sell” more gas to balance
the amount of gas produced and sold.
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When more gas is sold than is produced, a
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