BRIAGING THE-GARPARIE2

CONVERTING IDEAS INTO INFLUENCE | MEGAN ROSS, PE, MPA, ENV SP




AGENDA

Advocacy vs. Outreach
Key considerations

Public Policy Process
How to get involved

Stakeholder Involvement
Building a Coalition

Communication vs. Persuasion
Persuasion Matrix
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ADVOCACY VS. OUTREACH

Advocacy Key Questions

*For or against an issue

* How much power do you
*Public Policy

*Political/Elected Officials

[ _ocal, State, Federal

have to influence

decisions?

N . » What actions can you take
*Prioritize your issue above

others to influence decisions?
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INFORMATION TO POWER CYCLE

Legislators
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INFORMATION TO POWER CYCLE

Outreach Information

Legislators \ Advocacy
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SPHERES OF POWER & DRIVERS

Citizens & Stakeholders * °Reliable services, bills

Federal Government ¢

LPFAS, disadvantaged
communities

N City/County Councils/Boards®

—eGrowth & water quality

City/County Managers® Public satisfied, no

negative media

board members are
satisfied, budget approved

Utility Managers

_Adequate funding
and support
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PUBLIC POLICY PROCESS

w—)

Bill Language House & Senate

Signed into

Rule Ratification Law

Rule
Development
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PUBLIC POLICY PROCESS

Advocacy
+ Billlanguage can be Bill Language House & Senate Bill is being reviewed by
proposed various committees
+ Will require a sponsor + Language can be
+ Proactive approach amended

» Legislators canbe
educated on the issue

% Rule Ratification Slgriz%;nto
« Governor/President

+ Bill has been passed by
+ Legislature must ratify rule

Legislature
language
+ Legislators can be educated on the
issues with rule
Rule

Development
« FDEP/EPA
« Rulelanguage can be amended
« Rules must be posted for comment
+ Other rulemaking procedures
involved
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STAKEHOLDER INVOLVEMENT

*Businesses, community groups,
Impacted citizens

*Legislators must incorporate input
from all constituents

*Show that your viewpoint has broad
& diverse support

*Show how the opposing view may
negatively impact citizens or
businesses
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WHY COALITIONS ARE EFFECTIVE
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DISTINGUISHING COMMUNICATION AND PERSUASION

| 4
* Reputation
* Trustworthiness
« Tone Style
Aristotle’s « Emotional
; ; * Personal
Rhetorical T(langle Stories
(Persuasion) - Imaginative
/ * Facts
* Figures
« Reasoning
‘ « Studies
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PERSUASION MATRIX

ETHOS / Credibility PATHOS / Emotion LOGOS / Logic

* Research their background « Tell stories and make it personal Prepare messages ahead of time
* Find commonalities * Develop a strategy
(people, things, places)

« Explain your background « Watch body language and adjust Use high level facts and figures
What makes you knowledgeable your message (one or two)
on the issues

* Be ontime and look professional Use analogies and metaphors Imply urgency if necessary and
« Make eye contact ask for support.
» Is there an "ask" and what is it?

« Be honest about pros and cons Know what your audience « Explain how your idea makes
of policy cares about common sense
* Find linkages between your issue
and their priority

« Explain how citizens are impacted Smile, laugh and tell jokes if « Explain why the alternative does
positively or negatively appropriate not make sense
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THANK YOU!

MEGAN ROSS

Business Development Manager

(352) 262-9878
Megan.Ross@kiewit.com

VISIT

www.kiewit.com/markets/water/

SEBIOSOLIDS.ORG
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