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Why another Summit ? 

Startups & various stakeholders 
already are fatigued with numeros 
summits , events , mixers , gathering 
and expositions. Why do we want 
another summit then? 

All of above events do not solve 
following problems which we aspire 
to solve via XSOS. 

Poor hand 
holding to 
introduce 
two parties 

No follow ups 
or pre-event 
meetings for 
productive 
outcomes 

Dinner / tea 
networking is 
too tiring , 
may not work 
for all 

Events are 
expensive 
to attend 
with no 
clear 
outcomes 

Events are 
tiring & 
takes time 
away from 
family 

Panel 
discussions 
have become 
less productive 



Plan for XSOS 2024  

Though the Summit is on 20th April , we are 
organising a unwinding experience for participants & 
their spouses for one day earlier 19th April, to visit 
Dharamshala , enjoy local food especially arranged by 
XSOS organisers, experience Tibetan culture in 
Mcleodganj and Himachali culture in nearby areas.

19th April Agenda Stay at Radisson Resorts Dharamshala
6:00 am - 8:00 am Early Morning walks at Hills
8 am - 9 am Breakfast Break
9 am - 1 pm Visiting McLeodganj via Ropeway
1 pm - 2pm Lunch - Local Food - Dhaam
2 pm - 6 pm Visiting Dharamshala's major locations
6 pm - 7pm Rest - back at Hotel
7pm - 10 pm Bone fire ,music , fun & games and dinner



Plan for XSOS 2024  

20th April  Agenda :
9am -9:30 am Inauguration by Chief Guest & short address to attendees
9:30-10:30 am Investor <> Startup Dialogue - Moderated & guided
10:30 am - 11:00 am Short break for tea - Networking allowed but be relaxed :)
11:00 am - 1:00 pm Startup pitches to all investors and partners
1:00 pm - 2:00 pm Lunch Break - No networking, eat and let others eat :)
2:00 pm - 3:00 pm Managed One on One meeting Slot 1
3:00 pm - 4:00 pm Managed One on One meeting Slot 2
4:00 pm - 5:00 pm Managed One on One meeting Slot 3
5:00 pm - 6:00 pm Evening Tea and Networking
6:00 pm - 7:00 pm Investment LOI / Partnerships declaration & signing



Pre-Summit Activities for Participants 

● Participation registration starts on 20th Jan onwards. 
● Virtual Pitch Session will be conducted on 27th March.
● Startup applications who want to pitch to investors ( Startups can 

meet investors who are not raising currently too directly in summit ) 
● One of major MNC Consulting firm to review startup 

applications to 
○ Decide which investors are relevant can be connected 
○ Prepare a high level due diligence notes for investors

● Startup and investor are informed about the final plan on 
managed one on one meetings on 20th April 

● Organiser / Consulting firms to hold online fundraise training 
session for startups to prepare them for finale 

● Startups for record final video pitch 
● Consulting team and organisers to get assessments done via 

Jury. 
● On Demo day startups to directly interact with investors in 

audience for any non sensitive Q&A 
● Managed One on one meetings done to arrive at decision to 

invest or not. 
● Those investors who are convinced can issue LOIs on stop to 

startups for doing detailed DD and issue term sheet within 1 
week from summit.



Participation Cost Contribution 

Tentative pricing : 
● Free to attend the Summit only ( 20th April ), 

please arrange own stay and travel. 
● Optional - incase attendees would like to participate in 

touring & stay at venue on 19th and 20th April , this 
might cost around Rs 12,500 per night or 2. We 
recommend checking in on 18th and checkout on 20th . 
We will refund a part of above cost incase organisers 
are able to close any sponsors. Team will share booking 
links. 



Registration link :  < XSOS Application Link >

https://docs.google.com/forms/d/e/1FAIpQLSfkPTg8if08bzVr6C-xft4DuQniPpl87XxYztClL5tK-y4sMA/viewform

