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e Free & Fair: This forum ( currently on Whatsapp) is designed to be a free and
fair space for EV startups to network, share learnings, and get assistance from
Angel investor syndicates, VCs, Investment Bankers, Franchise Owners,
Financial consultants, EV leasing , NBFCs and more.

e Founder First: The platform is committed to putting founders first and enabling
them to achieve their goals. It provides a supportive environment for startups to
grow and thrive, with a focus on empowering founders to succeed.
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Problem Statement

Importance of fundraising and financial modeling in a founder’s KRA -

e Critical to Success: Fundraising, financial modeling, and associated activities are
critical to a founder’s success. They are essential components of a founder’s
KRA and can make or break a startup.

e Balancing Act: Balancing the focus on building the business and raising capital
can be challenging for most founders. It is a delicate balancing act that requires
careful planning, execution, and management. Striking the right balance
between these two activities is crucial to the success of any startup.
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Areas of Learning & Discussion

Financial modelling of EV startups & businesses

Corporate governance & financial discipline

Valuation, fundraise , M&A , ESOPs policy

Revenue share models, capital investment ex (Land-factory-machinery) , IRR

GOV financial policy , incentives etc ( Mainly for India)

S o K~ W N oE

Cost optimisation, order syndication to save costs.
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XEV.FiN participation rules

1. AWl members will use this platform under Free & Fair use and will uphold the sanctity &
goodwill to support each other to grow and network together for financial learnings in EV
space.

2. Members should use the group only to discuss EV financial topics and avoid all other topics ,
celebratory wishes , product / service promotion etc

3. AWl members agree to mutually respect views and keep discussion respectful , free from
political or other influences.

4.  XEV.FiN intends to be an international group , hence members are expected to keep
sensibilities of all nationals and avoid unnecessary protectionism , regionalism.

5. Members agree to not to cold call/ private message members of the group and seek formal
introductions via Group admins / XEV.FiN team.
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Disclaimer

Group members cannot circulate messages that are illegal, dangerous to national
security, violate IT laws or are objectionable. Group admin don't want such content
and are not responsible for it. If you are sharing or posting anything in the group you
alone will be fully responsible for the post you shared or posted. Any thing shared or
posted in the group can be shared by group members and admin with other groups
and people in public without your permission therefore do not post anything for that
you have any kind of privacy concerns. Group admin keeps the right to remove any
group member at any time without any intimation or reason.
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Apply here :
https://docs.qoogle.com/forms/d/e/1FAIpQLSdIe5ZC30 pnmKQoP7I

v3QIOUBSAXMEQSgAN2AJT7LE-V0OznA/viewform

Thank You
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