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PLAN

Is the situation well
known (Past —
Present — Future)?

ACT CHECK

Work the plan, Is * Isthe plan

the plan being working, does it

worked fully? make the needed
adjustments, are
any changes
needed?

Our Approach

» Plan: Identifying and analyzing the situation
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¥ Do: Analyzing / Developing and testing potential

solution

» Check: Measuring how effective the solution was,

and analyzing whether it could be improved in any

way

» Act: Implementing the improved solution fully



