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NAICS Codes 

Year Incorporated: 2022 

Headquarters: Dallas, Texas  

UEI: GN14DPQYC5E1 

CAGE: 9FP79 

Accept Credit Cards: Yes 

Contact: Marion Small 

E-mail: m.small@blackenigma.com 

Phone: (972) 815-9383 

Company Profile 

Past Performances                                                 

 

• Military-Led Expertise: 18+ years of logistics, operations, and mission 

execution experience delivering precision and reliability. 

• Integrated, High-Impact Solutions: Combining consulting, operational 

optimization, and hands-on execution to deliver measurable wins. 

• Accountability & Results: Daily reporting, quality checks, and responsive 

communication ensure projects achieve lasting impact. 

• Dual-Audience Expertise: Serves both individuals in recovery and 

organizational leaders, bridging personal growth and professional leadership. 

• Operational Optimization & Strategic Consulting: Streamline processes, 
reduce waste, and unlock hidden opportunities to drive measurable growth 

and profitability. 

• Comprehensive Landscaping & Property Management: Efficient grass 
cutting, tree care, debris removal, and vegetation management for safe, 

compliant, and well-maintained sites. 

• Logistics & Crew Scaling: Rapid deployment of fully equipped scalable 

teams with real-time tracking for maximum efficiency. 

• Project & Program Management: Oversee complex, multi-site initiatives 
with accountability, quality control, and operational excellence. 

• Structured Psychosocial Coaching Programs: Deliver evidence-informed, 
non-clinical coaching for veterans, individuals in recovery, and underserved 

populations. 

•  

 

Differentiators 

 

 

BLACK ENIGMA 
 CAPABILITY STATEMENT 

Black Enigma, LLC is a Service-Disabled Veteran-Owned Small Business 
(SDVOSB) and Minority Business Enterprise (MBE) that helps high-performing 

businesses and government clients run better, faster, and smarter. We uncover 
hidden opportunities, eliminate inefficiencies, and optimize resources so leaders can 
grow revenue, cut costs, and scale with confidence. 

 
We don’t just consult — we deliver results that stick. Whether it’s streamlining 

operations, improving processes, or managing complex projects, Black Enigma turns 
challenges into sustainable wins. Our clients get measurable impact, operational 
clarity, and long-term performance improvements, backed by experience, precision, 

and integrity. 
 

Core Competencies 

541611 – Administrative MGMT 
Services  

541614 – Logistics MGMT 

Consulting Services 

561730 – Landscaping Services 

611430 – Professional & MGMT 
Development Training 

624190 – Other Individual and 

Family Services 


