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NAICS Codes 

Year Incorporated: 2022 

Headquarters: Dallas, Texas  

UEI: GN14DPQYC5E1 

CAGE: 9FP79 

Accept Credit Cards: Yes 

Contact: Marion Small 

E-mail: m.small@blackenigma.com 

Phone: (972) 815-9383 

Company Profile 

• Military-Trained Operational Architect: 19+ years designing, executing, and 

improving high-precision systems for logistics, operations, and complex mission 

environments. 

• End-to-End Execution Capability: Combines strategic analysis with hands-on 

implementation to design operational systems, develop teams, and deliver 

measurable performance improvements. 

• Precision Accountability Framework: Applies disciplined tracking, quality 

control, reporting structures, and performance management to create 

repeatable and sustainable results. 

• Operator Mindset & Field Experience: Brings firsthand experience building, 

managing, and correcting real-world operations across government, community, 

and mission-focused environments. 

• Operational Systems Architecture & Recalibration: Identify operational 
bottlenecks, compliance gaps, and structural inefficiencies while redesigning 

workflows, reporting systems, leadership structures, and decision processes to 
create scalable, predictable operations. 

• Mission-Critical Program & Project Management: Execute complex, multi-site 

initiatives through disciplined planning, stakeholder coordination, resource 
management, and performance tracking to support successful mission execution. 

• Operational Readiness & Field Execution: Build and manage scalable teams 
with structured processes, accountability systems, logistics coordination, and 
execution oversight to support dynamic operational environments. 

• Government Contract Execution Support: Help organizations mitigate 
operational risks associated with growth, contract transitions, increased workload 
demands, and compliance requirements to strengthen delivery, accountability, 

and mission performance. 

Differentiators 

 

 

BLACK ENIGMA 
 CAPABILITY STATEMENT 

Black Enigma, LLC is a Service-Disabled Veteran-Owned Small Business 
(SDVOSB) and Minority Business Enterprise (MBE) that helps organizations restore 
operational control as they grow and become more complex. As companies expand, 

the systems that once supported success often begin to break down—creating 
execution gaps, accountability issues, compliance risk, and reduced profitability. 

Black Enigma identifies the structural and operational blind spots causing those 
breakdowns, then redesigns leadership structures, workflows, reporting systems, 
and decision authority to create scalable, measurable, and sustainable performance. 

 
The result is an organization that executes predictably, reduces dependency on key 

individuals, strengthens accountability, and is built to sustain long-term growth. 

Core Competencies 

541611 – Administrative MGMT 
Services  

541614 – Logistics MGMT 

Consulting Services 

561730 – Landscaping Services 

611430 – Professional & MGMT 
Development Training 

624190 – Other Individual and 

Family Services 

Past Performances                                                 

 


