ATASCADERO ATHLETIC BOOSTER CLUB, INC AGENDA: September 8, 2025 @ 6:00pm

l. CALL TO ORDER
[I.  INTRODUCTION OF GUESTS -

IV. MINUTES -
a. Review and approve minutes from the August 2025 meeting.

V. TREASURER’S REPORT —
a. Review and approve August 2025 Treasurer’s report.

V. MEMBERSHIP -
a. 120 total Memberships for 2025-26. Total of $30,545 raised

V. WEBMASTER -
a. Anna has gone through and removed a bunch of old stuff.
b. Updates

VIl. COMMITTEE UPDATES
a. Fundraising Committee
o Greyhound Gala
* Pushed to March 7
» Having meetings every 3 Monday.
» Early Bird Ticket of $75
b. Greyhound Gear Committee

IX. OLD BUSINESS
e First Snack Bar done — over $10,000 in sales!
e Merchandise table

IX.  NEW BUSINESS
e Coach Meeting
e Approval for donating a Boosters basket to Golf Tourney silent auction

X. COACHES REPORT -
IX. BOOSTERS PURCHASE REQUESTS

¢ Replace bottom ice machine. Rotted out and leaking. Getting estimate.
e Handheld Square Reader - $450

X. SPORT TEAM/ ATHLETIC DEPARTMENT REQUESTS

e Girls/Boys Tennis — Ball Machine — not to exceed $2500
e Girls Water Polo — Practice Balls and Custom Game Caps - $1,104.89

XI. OPEN DISCUSSION / QUESTIONS
X. NEXT MEETING: October 13, 2025
XI. Notes



