VPFA MEETING DATE:

MEETING MINUTES February 18, 2026

CALL TO ORDER 6:07pm

e  Sign-in Sheet
e Approve January 2026 Meeting Minutes
o Motion to Approve: Theo Pappas
= Second: Kelli Fields
e  Approved unanimously

PRINCIPAL’S REPORT

e Miss Theodora Pappas
0 Thanked everyone for participation in recent events.

FACULTY REPORT

e  Mrs. Judith Richards - TK-2nd grade representative
o N/A

e  Mrs. Erika Austen - 3rd-5th grade representative
0 Appreciated Friday treats

TREASURER'S REPORT - Jennifer Jung
e Updates / Q&A

DIRECTOR'’S REPORTS

e Director of Diversity, Equity & Inclusion - Ting Zhu
o Multicultural Night
o Lion Dancers Recap
e Director of Community Events
o STEAM Night
o ArtFair / Open House
e Director of Fundraising - Katrina Arando
o Read-A-Thon
o  Sweetheart Dance Recap
o Auction Update & Early Bird Report
e Director of School Services - Kelli Fields
o After School Enrichment Update - Lichelle Nucum to train Jo Gruszka to take over. Lichelle will stick around as
back up when needed.
o  Reading Lab Update - Corine Canale

PARENT GROUP REPORTS

e Neurodiversity Parent Group Update
O

e Outdoor Ed Parent Group Update
O

e Walk & Roll Parent Group Update

o



VPFA MEETING DATE:

MEETING MINUTES February 18, 2026

OTHER BUSINESS / DISCUSSION / PROPOSALS (pre-submitted agenda items)

e  Open Positions

President*

Vice President*
Corresponding Secretary
Recording Secretary
Director of Community Events*
Director of Fundraising
Emergency Preparedness
Auction - Online Lead
Read a Thon*

Spirit Wear*

O O OO O OO0 o oo

GOOD OF THE ORDER (2min/person - solution oriented forum)

* Discussion - pre-submitted agenda requests to ensure that the correct people are present for a constructive, respectful,
meaningful conversation leading to positive next steps.

To submit a proposal or request to be added to the agenda email vpfapresident@gmail.com
ADJOURN MEETING - 6:27pm

e  Motion to approve: Carla
o  Second: Kelli
= Unanimously approved



