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	Capabilities Statement
	www.GCS-CTRMG.com

	GCS-CTRMG Solutions LLC is a Joint Venture between Global Commerce and Services LLC (GCS), an economically disadvantaged woman-owned (EDWOSB) and SBA-certified HUBZone small business, and CTR Management Group (CTRMG). GCS-CTRMG delivers mission-critical federal solutions by combining federal government professional services expertise with award-winning contract management. Our proven 25-year track record of excellence empowers agencies to achieve operational efficiency while meeting small business goals through a single, reliable partner.

	Core Competencies
	Company Snapshot

	HR, Financial and Acquisition Support Services
Administrative Support Services
Program Management
Library Management 
IT Services and Consulting
	Growth POC: David Harmon
Email: info@GCS-CTRMG.com
Phone: 504 308-1308
Cage: 10CJ2
UEI: DMP9QXLWD395

	Differentiators
	Primary NAICS Codes

	· Experience working with 15+ federal agencies enables us to apply best practices across government sectors
· >97% retention rate of key personnel, ensuring continuity and institutional knowledge
· ISO 9001:2015 certified and FedRAMP-and CMMC Level 3 compliant systems to support sensitive government operations
	561110 Office Administrative Services
541611   Administrative Management & Gen Management Consultant Services 541511   Custom Computer Programming Services 
541612 Human Resources Consulting
541512   Computer Systems Design Services 
541513   Computer Facilities Management Services 
541519   Other Computer Related Services 
541618   Other Management Consulting Services 

	Experience that matters!

	U.S. State Department Foreign Service Institute (FSI) Administrative & Training Program Support Services – $80M – 200 WYE in 28 labor categories, in 7 US cities, supporting FSI’s Schools and Offices with administrative and business operations, curriculum development, education technology, and communications.
National Guard Bureau (NG), Reserve Component Transition Assistance Advisor Support Services – $50M – 100 WYE works at NG Centers in 50 states, 3 territories and DC. Transition Assistance Advisors serve as POCs to assist Reservists in accessing benefits and healthcare.
NASA Human Resources Integrated Professional Services (HRIPS) – $20M – Wide range of HR services including human resource systems, recruiting, hiring, professional development, workforce strategy, Astronaut Selection and training.
U.S. Navy Waterfront (CGM) Test Coordinator and SPIR Writer Support – $2M – Waterfront technical and program support for the Modernization Programs of DDG, CG and LSD platforms.
USDA National Finance Center (NFC) Customer Contact Center – $4M – Help desk services for Payroll/Personnel System including Administrative Billings and Collections, Time and Attendance Systems, PeopleSoft, Entry, Processing, Inquiry, and Correction System, Reporting, Payroll and Personnel, Employee Personal Page (for functional related inquiries).
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