St. Paul’s Episcopal Church
Vestry Meeting Minutes
October 19, 2025 
Members Present:  Julie Koch, Scott Jessee, Tana Myers, Jeff Beard, Mother Stephanie Parker
Others Present:  Drew Mayberry, Bill Harris
The meeting started at 11:03 a.m. with a prayer.
Minutes: Tana Myers made a motion that was seconded by Jeff Beard to approve the September 28, 2025 Vestry Meeting Minutes. The motion passed.
[bookmark: _GoBack]Financial Report: Drew Mayberry advised that total income for the month of August was $12,779.88 which was below the budget of $24,233.34. YTD income of $170,061.98 is below the budget of $218,099.98. YTD income thru September 2024 was $223,608.80 but included approximately $30,000.00 of pledges from 2023 that were paid in 2024. Expenses for September were $25,544.57 and below budget. Expenses YTD are $315,218.60 and slightly above budget. The current General Fund balance is $30,612.00. Drew recommends making a withdrawal from the investment fund. The vestry will be advised when this is done. The mission fund account #89 shows a debit of $8,985.00.Drew will check with Penny to get an explanation of this and advise the vestry. The 2026 budgeting process is starting and he is meeting with Mother Stephanie on Tuesday. The plan is to have an initial budget by the November vestry meeting. Step Ahead received a donation in September. Scott Jessee made a motion that was seconded by Jeff Beard to accept the September 2025 Financial Report. The motion passed.
Vestry Resource Guide: Eleven Principles of Christian Leadership were discussed.
Ministry Team Reports: The stewardship letter should be finalized this week. Someone will be asked to speak each Sunday and write something for the E news. Scott will work on a schedule to open and close the commons on Friday’s and Saturday’s. There is an issue with the HVAC system for the office. Options are being explored.
The next vestry meeting will be November 16th. The meeting ended at 12:11 p.m.
Respectfully submitted,
Bill Harris
Clerk of the Vestry

