St. Paul’s Episcopal Church
Vestry Meeting Minutes
March 16, 2025 
Members Present:  Ruth Harris, Julie Koch, Scott Jessee, Tana Myers, Jeff Beard, Diane Peabody, Mother Stephanie Parker
Others Present:  Drew Mayberry, Bill Harris, Pam Mayberry
The meeting started at 10:57 a.m. with prayer.
Minutes: Scott Jessee made a motion that was seconded by Diane Peabody to approve the January 14, 2025 Vestry Meeting Minutes. The motion passed.
[bookmark: _GoBack]Financial Report:  Scott Jessee made a motion that was seconded by Ruth Harris to accept the January 2025 Financial Report. The motion passed. Drew Mayberry advised that total income for the month of February was $12,694.00 which was below the budget of $24,233.34. Total expenses for February were $33,491.87 which was slightly below budget. Fixed expenses are between $30,000.00 and $35,000.00 each month. The investment gain for the 4th Quarter of 2024 was $36,399.82. During February, $25,240.04 was withdrawn from the Diocese Investment Fund. The General Fund balance for February was $49,078.90. Total investments are $910,745.00 of which $707,862.00 is not endowed. There is a current balance of $4,650.49 in a FNB Money Market Account. After a discussion, Jeff Beard made a motion that was seconded by Tana Myers to transfer these funds to the General Fund. The motion passed. The Memorial Brick account has a balance of $16,510.44 after all expenses were paid. After a discussion, Julie Koch made a motion that was seconded by Jeff Beard to transfer these funds to Crisis as part of the $25,000.00 commitment in the 2025 Budget. The motion passed. The vestry accepted the February 2025 Financial Report.
A vestry contact list was passed out. The Vestry Resource Guide was discussed. Mother Stephanie will send out the schedule. The three Ministry Teams were discussed. This will be discussed more at the next vestry meeting to see if any updates are needed.
The next vestry meeting will be April 13, 2025.
The meeting ended at 12:29 p.m.
Respectfully submitted,
Bill Harris


