
EFFICIENCY

Improved 
operational 
efficiency 
results in 
increased 

revenue and 
less waste

VALUE

Documented 
processes are 

the roadmap to 
your business. 
They are an 

essential part 
of any business 

structure

SAFETY

Stay in 
compliance and 
be prepared for 

audits with 
documented 

policies, 
processes and 

procedures

TRAINING

Easily train new 
team members 
for consistent 
and efficient 
execution of 

tasks

WHY IS PROCESS MAPPING AND 
DOCUMENTATION IMPORTANT?


