
Assessment Categories
Category Details

Agile Practices Based on the 12 Agile principles and 4 core 
Agile values as well as frameworks and 
practices (Predictability, prioritization, 
transparency, agile ceremonies, etc)

Technical Practices Tools and Practices used to deliver value 
(DevOps, testing, quality, architectural 
practices, etc)

Leadership Agility Leadership practices and level of support 
for agile teams and agile practices 
(Impediment removal, limiting work in 
progress, prioritization, modeling 
behaviors, empowerment, etc)

Portfolio Agility Practices and processes used to manage 
the portfolio (capacity and demand 
management, strategic alignment, 
transparency, dependency planning, etc)

Operational Agility How do operations support or hinder the 
teams’ ability to be agile (long-lived teams, 
cross-team dependencies, roles, HR, etc)

Team 
Dynamics/Health

How healthy is the team/How do they work 
together (collaboration, trust, 
accountability, fun, safety, etc)

Business Agility How agile is the business (collaboration, 
testing support, feedback loops, sprint 
review interactions, etc)

Culture Practices, beliefs and behaviors that are 
shared in the organization (openness, 
safety, transparency, support, 
accountability, etc)


