Start

1.0
et project approved,
roles assigned, and

kick-ofl meeting
scheduled,

™| Develop Project Plan

T | S

20

.

2.1
Estimate bazed
upon past project in
similar nature

2.2
Confirm SME

availability

4

2.3
Confirm content

development
estimated time

Mo

 Confirm, back-up |

3.0

Approve Project Plan,
lask estimation

2.2

SME

VAT D

Mo

i

4.0

Define content,
Le. |[dentify |P

material to use. list of
topics to include.

i

4.1
Review content and
develop a curmiculum
autline.

1

4 2
Dafine learming

abjectives

4.3

Approve curmculum

outhine and learning
and objectives

Yes

5.0
Content

Levelopment
PPT, WorkBook, Paslers

5.1
Stakeholder

Hewviey
0% B0 100%
Draft Comaietion

5.2
Approve Final Draft
- Content

5.3
Warkshop Test

Ba

Mo

TYes

Mo

Humn.
Edits?

6.0
Copy Editor

6.1
Approve

Yes

7.0

™ Develop Videos




Task Owners . Workshop Kit Development

b ..-"'H 1'."'-.,. ________ - h""-..
% 1.0 s o 2 o | 51 | -~ i B .,
s : 4.3 | : -
O Gel project approved, - 3.0 .y . Stakeholder | | 5.2 i .
= roles assioned. and - Aporove Project Plan. fl'-.pprn'-.re curnn.'_:ull_.lm I =gy | Approve Final Draft .~ Workshop Test ™ &1
{1 . ) - it -~ outline and learning | | . Rumn. - Approve
g Kick-off meeting ~ task estimation. .~ d oblect | 20%, 60%, 100% - Content -.., Edils? -
0 scheduled, ha pr A anjectves | rad campleton | | ~ Edits? .
= . o | bt ‘4
L ol N
o ~
e -~
2.0 f; - f; Hx
Develop project plan, i 3 B o
. o - o
= reinforce task « “Approve Project Plan, »° Workshop Test ™
e completion, facilitate - task udimaﬂ’ = ul = o s Fumn. -~
communications, risk ~ - ~« EHEdi=? 7
management - - " - '-.. 1 "
. -~
oy S
N -~
LL) gic 3w ~ 4.0 | 4.2 | il ik, | |
= < “Approve Project Plan, ™ Define Content for | Define leaming | e YYorkshop Test ™. | 7.0 |
iy N ol | | ~ Rum. -~ | Develop Videos |
~ Jask estimation. -~ the Workshop Kif | abjectives | ~. Edits? _~ | |
. % - | | ., # | |
., ®Z -— /e . g O T i iy
o S
_.|r' o
P . P
o i ™ | -~ ~,
= ~ 4.1 4.2 5.0 | A N
o i e eview content a - Content ! op Te
Approve Project Plan, PLEARE D AT, AN Define leaming i Pl UL
== g R develop a curriculum e Development | Raview ~ Run, -
= - cutline ERpECie FET, WiarkBook, Poslers s e I ™. Edis? .
..__'.. .||-|' = 1 s 2 I w m_mﬂ.mn -||'.. '.-.I. E H ..||r
- 2 = -~ . -~
S ""-...-"‘
: ________ : Grayved tasks are
| ,
) 6.0 | 70 | callaborative tasks
ﬁ Copy Editor | Develop Videos |
: |
-
-
© 30 42 e 5.3
= ' Approve curriculum Stakeholder Workshop Test 7.0
o Approve Project Plan, Drefine learming : . Review
& task estimation shjectives DRI Sl YT 20%, 0%, 100% é:f;'l";r. SeElog hocos
= Ora® Completion L
.




