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NAICS Codes Selected

 Points of Vue Consulting  Group is an
Atlanta Georgia based operations-
focused consulting firm helping
organizations improve efficiency,
execution, and consistency through
structured change management, process
improvement, SOP development, and
operations management. Collectively, our
team brings over 60 years of experience
across business consulting, government
program and project support, IT product
management, and technical delivery. We
specialize in translating organizational
change into documented, adoptable, and
results-driven operations.
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Change Management &
Organizational Enablement

Process Flow Analysis &
Improvement
Standard Operating Procedure
(SOP) Creation & Revision
Operations Management &
Execution Support
Business Analysis & Requirements
Documentation
Program & Project Support
Technical & Compliance
Documentation

541611- Management Consulting services
541511- Custom Programming (supporting)
541512- System Design (supporting)
541519- Other Computer-Related Services

N A I C S

I N D U S T R I E S  S E R V E D

Government & Public Sector
Prime Contractors
Commercial Organizations


	CAPABILITY STATEMENT
	Points of Vue Consulting  Group is an Atlanta Georgia based operations-focused consulting firm helping organizations improve efficiency, execution, and consistency through structured change management, process improvement, SOP development, and operations management. Collectively, our team brings over 60 years of experience across business consulting, government program and project support, IT product management, and technical delivery. We specialize in translating organizational change into documented, adoptable, and results-driven operations.
	NAICS

	NAICS Codes Selected
	541611- Management Consulting services 541511- Custom Programming (supporting) 541512- System Design (supporting) 541519- Other Computer-Related Services
	INDUSTRIES SERVED

	Government & Public Sector Prime Contractors Commercial Organizations
	COMPANY SNAPSHOT
	POC: Shantrell Washington
	PHONE: 404-428-2013

	EMAIL:
	ADDRESS:
	WORK AREA: NATIONWIDE
	WEBSITE: WWW.POINTSOFVUE.COM
	CORE COMPETENCIES


	Change Management & Organizational Enablement
	Process Flow Analysis & Improvement
	Standard Operating Procedure (SOP) Creation & Revision
	Operations Management & Execution Support
	Business Analysis & Requirements Documentation
	Program & Project Support
	Technical & Compliance Documentation



