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Why?

It is not about WHAT 

we do…

but WHY we do it!



Ableism is everywhere!

I know, because I made a list! 

In this session….think of 
curriculum being like a building 

that not all people can enter.

Mainstream is deficit language



The task!

To make an aeroplane



BARRIERS?

What predictable barriers 
may prevent all learners 

from reaching high 
expectations in our 

IB classrooms? 



The task again…

Engagement (WHY?)

- Access?

- Choice

- Threats

- Challenge

- Prior Knowledge

Representation (WHAT?)

- Big idea?  Trajectory, Distance, Design

- Background Knowledge

- Vocabulary

Action and Expression (HOW?)

- Tools or technology?

- Modelling

- Trial and error

- Planning?

- Criteria?

- Self assessment?



What BARRIERS do we put around our students?



ALL students?

Put a lens over your current 
unit planner or IB planning 

process.

Is it working for ALL 
students?

Do you plan somewhere else 
also to cater for ALL 

students? 



Red Flags!

'The IB is not for 

everyone, it is too 

hard for some’

'They won’t cope in 

my mainstream 

classroom’

’I don’t have time to 

plan the IB unit and 

then plan for other 

students’

'Concepts are too 

hard for him/her to 

understand’

'Students need the 

basics before they 

can do inquiry’

'The central idea is 

too hard for 

student X’

’Not all are capable 

of doing this part of 

the unit’

'That’s not fair if 

some students 

don’t have to do X’

'It’s too late, I have 

already planned’

’I can’t assess if 

they all do 

something different’

'I have standards I 

have to cover. I 

can’t fit in choice’

‘The problem is the 

student’



It’s not about the cake!



Expert learning

Katie Novak



GROUP THINK

What are the 
characteristics of 

ALL learners?



“Ready Ready"

• THE WHY

• THE WHAT

• THE HOW

Universal Design for Learning (UDL) is 

my ‘ready ready’- it is my WHY!



“But the IB says X……”     or does it??

You have to use 

the PYP planner

All students have 

to do the same 

summative task

?????

You have to 

present the central 

idea to students at 

the start of the unit

You can’t teach 

stand alone maths

in the PYP





Is the IB planner UNIVERSAL?



What is Universal Design for Learning?

• UDL is a set of strategies to help guide the 
way we design and deliver learning 
experience so that the fewest barriers are in 
the way of learners meeting and exceeding 
standards and goals

• UDL at its very core is meant to eliminate 
barriers BEFORE students encounter them.

• It is about the LEARNERS and what they do, 
not the teachers and what they do

• No one is singled out as ‘different’ due to 
adjustments

• “Universal Design for Learning (UDL) is not 
what we DO, but what we BELIEVE”.    Novak



FIRM GOALS                                              FLEXIBLE MEANS

What do you need to be an 

expert learner?

What do you need to 

KNOW?

What do you need to DO?

What do you need to 

UNDERSTAND?

Develop expertise

Co-create

Multiple means to show 

what they KUD

Flexible

Engage in dialogue

Student voice 



A paradigm shift occurs when 
we begin to look at the 

curriculum 

as disabled 

rather than as the 

students as disabled. 

Edyburn & Gardner (2009)



www.cast.org





Mindset

Guy Claxton



Goals- Access and Engagement



Trauma Safety Response (Access)

BARRIERS

I might fail

I won’t be able to succeed in this unit

It will be easier for me to just not try

It will be too hard for me

Can I even do this?

ADJUSTMENTS

Pre-unit planning

What triggers this student’s learning 
behaviours last unit?

What needs to change from last year’s unit 
to cater for this year’s students and their 
profile?

What ATL skills do I need to focus on in 
this unit to build self-regulation?



Recruit Interest (Engagement)

BARRIERS

I don’t feel like it

I am not interested

Is this even important?

What has this got to do with me?

Why are we learning this?

ADJUSTMENTS

Pre-unit planning

What are your student’s interests?

What drives their passions?

What are students concerned about in the 
world today?



The ‘retrofit approach’        FLIPPED!

• Design the curriculum unit

• Fixed unit planner 

• Retrofit for accommodations and 
modifications for students AFTER the unit 
has commenced to FIT the student not 
coping with the unit design.

• Barriers are identified after the unit starts 
and the student is not coping or engaged.

Mindset: How do student choices impact 
their learning?

• Anticipate student needs prior to unit 
development

• Design student characteristics/profiles of 
the learner

• Design curriculum accordingly PRIOR to 
student use. 

• Flexible and fluid unit design ongoing
• These accommodations become part of 

your toolbox for EVERY unit you develop 
in the future. 

• Once identified- these accommodations 
become UNIVERSAL for all students all the 
time in unit planning.

Mindset FLIP: How does OUR planning and 
instruction impact the learner?
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Embrace VARIABILITY

Poor performance 

or experience by 

a student is a 

result of poor 

design by the 

teacher.    

Novak

Variability is the 

RULE, not the 

exception.

Don’t wait for the 

barriers to arrive 

and then adjust! 

Novak





KNOW- Students will know…

BARRIERS

The work is too hard for me

There is so much content 

being presented by the teacher

I can’t access the information

Why can’t I choose my topic?

ADJUSTMENTS

Age level standards- with flexible means of 
accessing this knowledge

Multimodal access to knowledge- read, 
view, listen, draw, scribe, record

Lines of inquiry based around a variety of 
case studies



The 1970’s!

One source of truth

All students had access to same information

If you had more money your parents may have 
owned Encyclopedia Brittanica!

All had access to the same pictures 

“Project Pack”

= Same poster!

I just hoped I had done better with my 
arrangement and additional flourishes!

It was all I had control over!



DO- Students will be able to…

BARRIERS

I don’t know what the teacher is 
asking me to do?

I don’t have the skills to do this task

I can’t do it

I can already do this, what is the point

I am embarrassed to do this in front of 
my peers

ADJUSTMENTS

Student co-constructed success criteria

Build in collaboration- group think is not 
cheating! 

Build on the ideas of others!

Explicit skills lessons at point of need

Flexible ways to demonstrate- not one size 
fits all presentations





Students will UNDERSTAND

BARRIERS

I don’t get the central idea

I can’t write it down

I don’t get it….yet

I don’t want to make a diorama!

When am I ever going to use this in real 
life?

ADJUSTMENTS

5-9 generalisations in a unit over only ONE 
central idea (revealed to students!)

Allow multiple means of expressing 
understanding

Use exit tickets as formative- Do students 
understand the concept yet?

Provide real opportunities to transfer the 
knowledge, skill or understanding to a new 
situation.



Choice
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It’s about them… not about us!

CHOICE
PACE
VOICE
PLACE
PATH



Planning learning engagements 

CHOICE PACE VOICE PLACE PATH



Variability of INTEREST



Physical Action

BARRIERS

I hate writing, everyone will see how 

bad I am at it

I don’t want to talk in front of others

Why can’t I choose?

I need more time

Everyone else gets this but me

ADJUSTMENTS

Plan for universal from the start!

Have a range of materials ready and allow 
all students to access these

Once barriers are identified and overcome, 
they become regular practice in your class 
from now on.



Goal setting

BARRIERS

I don’t know what I am up to

Do I have to do the same as everyone 
else?

I don’t know what the teacher wants me to 
do

Why do I have to do it that way?

ADJUSTMENTS

Start with the curriculum standard 
(knowledge or skills)

Write this as a goal

Students will know..

Students will be able to…

Think of what METHODS could be used to 
reach this goal.

Firm Goal….Flexible method



Goal vs Means

Standard
• All students 

have access 
to grade level 
curriculum 
standards

Goals 
• What do you 

want students 
to Know and 
Do? 

Means
• HOW will 

they learn 
and practice 
this?



More than one way!

UDL is not 

good 

teaching, 

it is good 

LEARNING

- Novak





Motivational Interviewing

What are the benefits of staying the same with 
the way you plan?

What are the downsides of continuing to plan 
the way you currently do?

What are the disadvantages of changing the 
way you plan?

What are the benefits of changing?



Final words

Be kind to yourself!

Some days are just exhausting!

It is worth it in the end….

Find your WHY!

Connect with me: 
conceptbasedlearning.com


