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AIOps Assessment and RoadMap 
The focus of this workshop is to look at the adoption of AIOps across multiple disciplines 
such as Observability, Event Management, Incident Management Change and Configuration 
Management, Problem Management and Service Continuity. 
 
Use the roadmap to adopt the correct operational practices and procedures for your 
organisation. Identify organizational roles, processes, skills, and tools for optimal service 
management. 

 

Business drivers Offering benefits Key deliverables 

A need for a better 
understanding of tools, 
processes, data, culture, 
and people skills for the 
adoption of AI and ML 
 
Shift to a modern approach 
to Application centric 
operations with improved 
cloud operations teams to 
collaborate quickly to 
resolve issues and 
understand practices to 
optimize application 
availability. 
 
Understand motivations to 
accelerate adoption of AI 
and Automation into IT 
Operations for increased 
agility and efficiency. 
 
 

Helps drive the 
transformation of IT and 
increase collaboration and 
alignment. 
 
Guided and proven method 
to transform your current 
operations team, prioritized 
based on feasibility and 
impact. 
 
Provides your team with 
defined recommended 
starting point. 
 
Recommendation and 
guidance on where to start 
and how to adopt AIOps. 

Assessment Report: 

A comprehensive report 

detailing the findings from 

the assessment phase.  

 

Roadmap Document: 

A detailed roadmap 

outlining the strategic plan 

for implementing AIOps 

solutions within the 

organization.  

 

Technology and Tool 

Recommendations: 

Detailed recommendations 

for AIOps platforms, 

machine learning models, 

automation tools, or specific 

technologies suited for the 

organization's IT 

environment.  

Benefits and Business Value 
Align the business and IT teams on the use case and business goals. 

• Detailed insights on current and target AIOps adoption levels. 
• Expected improvements over time with projected ROI. 

• Detailed adoption roadmap with tools recommendations  

Duration: 10 Days 
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AIOps Assessment and Roadmap 
The AIOps Assessment and Roadmap is a comprehensive offering aimed at evaluating the current IT 

operations landscape within your organization and charting a strategic path forward leveraging 

Artificial Intelligence techniques and advanced analytics to optimize operational efficiency, enhance 

performance, and enable proactive problem-solving. 

 

Assessment Phase:  
Conduct a detailed assessment phase, of existing IT operations, tools, processes, and challenges.  

• Current State Analysis:  An in-depth evaluation of the existing IT infrastructure, monitoring systems, 

incident management, and data handling mechanisms. 

• Data Collection: Gathering information from various sources including historical data, system logs, and 

operational insights. 

• Stakeholder Interviews: Engaging with key stakeholders and IT personnel to understand pain points, 

challenges, and opportunities. 

 

Key Findings: 
Several critical findings will emerge from the assessment, including: 

• Operational Challenges:  Identification of bottlenecks, redundancies, and inefficiencies in current 

operational processes. 

• Data Silos: Recognition of data silos hindering comprehensive visibility and analysis across the IT 

ecosystem. 

• Performance Gaps: Highlighting areas where performance falls short of desired requirements. 

 

Roadmap Development: 
The roadmap for AIOps implementation will be crafted based on the assessment findings: 

• Strategic Vision: Defined a clear vision for leveraging AIOps to streamline operations and improve 

service reliability. 

• Technology Recommendations: Suggested AIOps platforms, machine learning algorithms, and 

automation tools tailored to address identified gaps. 

• Process Enhancements: Proposed process improvements and best practices to maximize the value of 

AIOps implementation. 

• Implementation Timeline: Outlined a phased approach with milestones and timelines for a seamless 

integration of AIOps solutions. 

 

Recommendations: 
The roadmap presents actionable recommendations including: 

• Data Integration Strategies: Recommendations on breaking down data silos and integrating diverse 

data sources for holistic analysis.  

• Automated Remediation: Strategies to enable automated responses to identified issues, minimizing 

manual intervention. 

• Predictive Analytics: Utilization of predictive models to foresee potential issues and prevent 

downtime. 

• Continuous Improvement: Emphasis on iterative enhancements and ongoing monitoring for sustained 

improvements. 

Conclusion 
The AIOps Assessment and Roadmap outline a strategic direction for your organization to harness 

the power of Artificial Intelligence and advanced analytics within IT operations. By implementing the 

proposed strategies, your organization can enhance operational efficiency, reduce downtime, and 

achieve higher levels of service quality while fostering a culture of continuous improvement. 
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Day 1-2: Discovery and Stakeholder Interviews 
Day 1: Project Kick-off and Objective Setting 

• Introduction to the project, understanding client objectives, and expected outcomes. 

• Gather key stakeholders, including IT managers, engineers, and analysts. 

• Understand their pain points, challenges, and objectives. 

Day 2: Current State Analysis 

• Conduct interviews with key stakeholders to understand current business challenges.  

• Conduct interviews and workshops to assess the current state of IT operations. 

• Collect relevant data, customer feedback, and existing processes for analysis. 

• Document existing processes, tools, and workflows. 

Day 3-4: Data Collection and Assessment 
Day 3: Data Gathering 

• Collect historical data on incidents, alerts, and performance metrics. 

• Integrate monitoring tools, log sources, and ticketing systems. 

• Use AIOps platforms to identify patterns, anomalies, and correlations. 

• Highlight common issues and recurring problems. 

Day 4:  Data Analysis  

• Analyze collected data to identify trends, bottlenecks, and areas needing improvement in 

customer service.  

Day 5: Analysis and Strategy Formulation 
Day 5: Strategy Development  

• Develop a comprehensive strategy focusing on key areas for improvement based on the analysis 

conducted. 

Day 6-7: Recommendations and planning 
Day 6: Solution Identification 

• Recommend specific solutions, technologies, or methodologies that align with the formulated 

strategy. 

Day 7: Plan Development 

• Develop a detailed plan outlining steps to implement the recommended solutions. 

• Create a roadmap that includes timelines, resource requirements, and potential challenges. 

Day 8-9: Presentation and Feedback 
Day 8: Preparation for Presentation 

• Prepare a comprehensive presentation summarizing findings, proposed strategies, and 

implementation plans. 

Day 9: Presentation and Feedback Session 

• Present findings, recommendations, and the proposed plan to stakeholders. 

• Gather feedback and address any concerns or queries raised during the session. 

Day 10: Finalization and Documentation 
Day 10: Final Recommendations and Documentation 

• Refine recommendations and strategies based on feedback received. 

• Prepare a detailed report documenting the analysis, strategies, and implementation plan for 

future reference. 

 

This consulting service offering focuses on conducting an in-depth analysis, developing tailored strategies, and 

providing comprehensive recommendations and implementation plans. Adjustments can be made based on 

client preferences or additional information gathered during the consulting process. 
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Deliverables 
The deliverables for an AIOps Assessment and Roadmap typically include a range of tangible outputs that are 

designed to guide and support the implementation of AIOps within an organization. These deliverables may 

vary based on the specifics of the assessment and the organization's unique needs, but commonly include: 

 

1. Assessment Report: 
• A comprehensive report detailing the findings from the assessment phase. This report outlines the 

current state of IT operations, highlighting key challenges, pain points, and areas for improvement. 

 

2.  Roadmap Document: 
• A detailed roadmap outlining the strategic plan for implementing AIOps solutions within the 

organization. This document typically includes: 

• Technology Recommendations: Specific suggestions for AIOps platforms, machine learning 

algorithms, and tools suited to address identified gaps. 

• Process Enhancements: Recommendations for improving existing processes and incorporating best 

practices to optimize AIOps integration. 

• Implementation Timeline: Phased approach with milestones, timelines, and resource requirements 

for the implementation of AIOps solutions. 

 

3. Technology and Tool Recommendations: 
• Detailed recommendations for AIOps platforms, machine learning models, automation tools, or 

specific technologies suited for the organization's IT environment. This may include vendor 

comparisons, features, and considerations for implementation. 

 

4. Presentation Materials: 
• Summarized presentation materials to communicate key findings, recommendations, and the 

roadmap to stakeholders and senior management. 

 

These deliverables collectively serve as a roadmap and guide for the organization to effectively implement 

AIOps solutions, streamline operations, enhance performance, and drive continuous improvement in their IT 

operations landscape. 


